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SCHOOL IMPROVEMENT TEAM POLICY 

I.  The goal of the school Improvement Team is to assess the current program and needs at the district,  

design strategies for improving student performance, and continually evaluate the results of its 

decisions and the effectiveness of the plan. 

 

II. The school Improvement Team  may be comprised of: 

a. Chairperson 

b. Building Principals 

c. 1-2 representatives from grades BK -2 

d. 1-2 representatives from grades 3-5 

e. 1-2 representatives from grades 6-8 

f. 1-2 representatives from grades 9-12 

g.  Counselor(s) 

h. 1-2 paraprofessionals 

i. 1 school board member 

j. 1-4 parents of students in the district 

k. Special Education teacher 

 

III. The school improvement team will design goals for the current school year, and correlate professional  

   development to meet those goals. 

 

IV. The team shall meet in the early fall to plan the goals and at the end of the school year to evaluate the  

goals.  They may also meet throughout the school year as needed. 

 

V. One time every 5 years, an external review team will be contracted to evaluate the school system in the  

following areas: 

a. Purpose and Direction 

b. Governance and Leadership 

c. Teaching and assessing for learning 

d. Resources and Support systems 

 


