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Introduction and Executive Summary: 
 

Purpose:  The purpose of this report is to provide our families, our community, our authorizer, 

and the Minnesota Department of Education with current information on school enrollment, 

student attrition, governance and management, staffing, finances, academic performance, 

operational performance, innovative practices and implementation, and future plans. 

 

School History:  Ridgeway Community School (C.S.D. # 4083) opened in September 2001 as 

a conversion charter school serving kindergarten to fifth grade students with the goal of 

providing a quality, well-rounded education by capitalizing on the assets of our rural community 

setting.  The school is located near the village of Ridgeway in southern Winona County. Winona 

Area Public Schools (I.S.D. #861) is Ridgeway Community School’s resident district and has 

served as the school’s sponsor/authorizer since assisting with its conversion to a charter school in 

2001.  

During the 2009-2010 school year Ridgeway Community School (RCS) had an enrollment 

of 82 students in its kindergarten to fifth grade program, up from the 54 students who attended 

RCS during its first year of operation.  The school’s fee-based preschool program had 23 

students enrolled and is expanding to a five morning program to accommodate the increased 

interest.   
 

School Values, Vision, and Mission Statements:  During the summer of 2010 the RCS 

board began a strategic planning process.  While this process is not finalized, the board has 

approved the following updated values, vision, and mission statements:  
 

Values 
Academics, Children First, Community, Respect, Wellness 

 
Vision 

To be a growing school that is full of inquisitive learners practicing healthy living 
habits and becoming engaged community members. 

 
 

Mission 
Ridgeway Community School is an academically challenging school with an 
emphasis on community and wellness that leaves a positive lasting impact. 
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Educational Program:  RCS is chartered as a kindergarten through fifth grade elementary 

school.  In addition to its focus on building community between its students, families, staff and 

neighbors, the school’s charter called for a focus on the core curriculum of reading, writing and 

mathematics delivered in a multi-age educational environment.  The majority of the core reading, 

writing, and math curriculums are delivered during morning class periods prior to recess and 

lunch.  During the 2009-2010 school year RCS students were grouped into the following multi-

age configurations: kindergarten and first grade, second and third grade, and fourth and fifth 

grade. While most of the classroom instruction takes place in the multi-age configurations, the 

students are broken out by actual grade level for math and spelling instruction. Kindergarten and 

first grade were also broken up by grade level for language arts instruction. Inclusive, 

differentiated instruction is used by all teachers who work diligently and collaboratively to assist 

and facilitate all students to be challenged in the regular classroom whenever possible. This 

configuration allows our class sizes to remain small and contain no more than 18students. 

A central component with the school’s focus on community building is the bi-monthly 

homeroom class.  All RCS kindergarten through fifth grade students are grouped into six K-5 

homerooms which last a minimum of one hour.  Siblings are placed together in the RCS 

homerooms where the curriculum includes community building, conflict management skills, 

health and safety, and service learning.  Throughout the school day the RCS staff and volunteers 

strive to create a school environment in which individual student differences are appreciated and 

celebrated, and the students are expected to behave in a responsible and respectful manner and to 

always be prepared and safe.   

RCS students also benefit from instruction by specialists in, art, physical education, music - 

including band instruments - as well as special education and speech therapy.  We take pride in 

continuing to achieve our academic goals and becoming the center of a growing community of 

students, parents, teachers, families, and community members. 



Ridgeway Community School, C.S.D. #4083 2009-10 Annual Report  Page 3

Student Assessment Results:  RCS has consistently made Adequate Yearly Progress on its 

MCA and MCAII assessments.  Student performance on the 2010 MCA II assessments exceeded 

that of its resident district and, in most cases, state averages. The school also measures student 

progress with the Iowa Test of Basic Skills reading and math assessments in the fall and spring 

of each school year.  AIMS Web early literacy, reading fluency, and comprehension benchmarks 

are given three times per year, with weekly interventions and progress monitoring provided to 

students who fall below norms.  
 

Facility Background:  The original 10,000 square-foot brick school building was constructed 

in 1965 after eight one room school districts consolidated to form I.S.D. # 859 Ridgeway School 

District and passed a referendum to sell bonds in the amount of $170,000 to pay for the 

construction of Ridgeway Elementary School.  In 1971 Ridgeway School District joined Winona 

Public Schools at the direction of the Minnesota Department of Education.  A return to operation 

as an independent (charter) school district marked a coming home of sorts for Ridgeway 

Community School, as its destiny once again lies in the hands of the community of teachers, 

parents, and neighbors who come together to create a true community school.  

In 2006 the school formed a non-profit organization called the Ridgeway Community 

Association which purchased the school building and grounds from Winona Area Public 

Schools.  The following year the Ridgeway Community Association undertook a major building 

expansion and renovation that included a 6,314 square-foot addition. The project added two 

classrooms, a large school and community library, and a heavily insulated roof with a geothermal 

HVAC system.  In 2009, RCS received a $362,073 Federal Charter School Facilities Renovation 

Grant to provide energy efficient lighting, acoustical management, classroom technology 

(building-wide wireless and classroom SMART Boards), and an upgrade of the school’s kitchen. 

These improvements have enhanced the school’s learning environment.  More than $500,000 of 

donated labor and materials and $350,000 in cash donations and pledges have been contributed 

to these facility enhancement projects.  
 

Future Plans:  RCS is currently working to secure a new authorizer as Winona Area Public 

Schools is may not continue to authorize the two charter schools it currently oversees.  The 

Educational Leadership Team is working to make modifications to the school’s science 

curriculum to bring it in alignment with the new state science standards.  The school is also 

developing plans for a music and art addition to the school building.  
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School Governance 
 
Ridgeway Community School’s seven-member board of directors is comprised of a teacher 

majority, two parents, and a community member. The board is elected by the school’s 

parents/guardians and staff at the annual meeting held each May.  On May 6, 2010 new teacher, 

parent and community members were elected to the board.  In June the newly elected community 

representative to the RCS board, Ruth Schwinghammer, resigned due to a conflict with board 

meeting times and family commitments.  At their June 17th meeting the RCS board voted to 

replace Ms. Schwinghammer with Holly Bergler.  Mrs. Bergler was the community member who 

came in second in the election for the board’s first community member representative.   

 

RIDGEWAY COMMUNITY SCHOOL BOARD Membership 
July 1, 2009 to June 30, 2010 

(Members in bold are currently serving on the board) 
 

Name Board 
Position 

Group  
(teacher, 
file folder 

#) 

 
 

Date 
Seated 

Phone 
Number E-Mail Address 

 
 
Member 
meeting 
attendance 

rate 
Anderson, Rhonda 
Rae 

Vice Chair  Teacher
340025 

6/1/09 507‐453‐9417 randerson@ridgewayschool.org 19 out of 
19 

Bergler, Holly Ann      Member  Community
Rep. 

6/1/10 507‐643‐6902 hbergler@rtpcompany.com 
 
 

1 out of 1 

Conway, Samantha  Member  Teacher 
422825

6/1/10 507‐458‐0698 sconway@ridgewayschool.org
 

1 out of 1 

Ewing,  
Emily Kathleen 

Board Chair  Parent 6/1/08 507‐643‐6092 ekewing@merchantsbank.com 16 out of 
18 

Ferguson, Sara   Member  Teacher
341020 

6/1/08 507‐452‐0816 sferguson@ridgewayschool.org
 

17 out of 
18 

Krings, Jennifer  Member‐2010 
Chair ‐2011  

Teacher
430134 

6/1/08 507‐896‐3485 jkrings@ridgewayschool.org
 

18 out of 
19 

Lawson,  
Erik Todd 

Board 
Treasurer 

Parent 6/1/09 507‐457‐3126 Erik.Lawson@bench.com   19 out of 
19 

Meyer, Sarah  Member  Teacher
413821 

6/1/09 507‐454‐9566 smeyer@ridgewayschool.org
 

16 out of 
19 

Vande Berg,  
Anne  Secretary  Parent  6/1/10  507‐454‐2624 

hbergler@rtpcompany.com 
 

 

1 out of 1 

van Schaik, Caroline 
Secretary  Parent  6/1/09  507‐643‐6395 

caroline@landstewardshipproject
.org  17 out of 

18 
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The RCS board meets every three weeks, with committee meetings being held in-

between the regular board meetings to accomplish their tasks.  Active board committees include 

finance, fundraising, personnel, policy, public relations and recruitment, technology, and 

wellness.  In June 2010 all the board members participated in the state mandated charter board 

training with Dr. Chuck Speiker from School Business Solutions, Inc.. 

During the summer of 2010 the board began a strategic planning process update its 

school values, vision, mission and goals.  The board has also been working towards its goal of 

achieving efficient and effective operations and improving the wellness of students, staff, and 

families.   

 
School Management and Administration: 

 
During the 2009-10 School year RCS was managed by a School Coordinator and two 

Lead Teachers.  A copy of the school’s organizational chart is included as Attachment A.   

The School Coordinator reports directly to the school’s board of directors and is 

responsible for maintaining a professional atmosphere in the school while overseeing the 

school’s administration, non-educational staff, school and community enrichment, and special 

education programs.  This individual is also responsible for communication with the school’s 

authorizer, and representing and marketing the school to the public.  The School Coordinator is 

assisted by an Administrative Team that consists of the Business Manager and Administrative 

Assistant, as well as the Lead Teachers.  The School Coordinator, Jodi Dansingburg, and has 26 

years of experience in non-profit program administration and has provided administrative 

leadership to the school since its inception in 2001. The part-time Business Manager, Mary 

Feathergill, also works as business manager for another area charter school and serves as the 

charter school representative on the Hiawatha Valley Education District Board of Directors.  She 

has been with the school since it opened.    
The Lead Teachers report directly to the school’s board of directors and oversee the 

regular educational and Q-Comp programs with the assistance of the Educational Leadership 

Team that is comprised of the four other classroom teachers, special education teacher and 

School Coordinator.  In carrying out these duties, the Lead Teachers are responsible for 

administering teacher professional development, curriculum development and alignment with 

state standards, instruction and curriculum implementation, school climate, student behavior, 

student assessment, teacher supervision and evaluation as well as regular classroom instruction.  
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The school’s two Lead Teachers have the longest tenure at RCS.  Maureen Johnson has 13 years 

of teaching experience and has been with the school since its inception.  Rhonda Anderson has 

10 years of teaching experience and has been with the school for seven years.   

During the 2009-10 school year the RCS board used a revised rubric for administrative 

evaluations.  A copy of the professional development plans for the School Coordinator and Lead 

Teachers who do not have administrative licenses are included as Attachment B.  A table 

providing a list of the non-teacher employees of the school is provided below: 
 

Ridgeway Community School  2009-10 Non-teacher staff information: 
 

Name Assignment 
 
File Folder # 
or certification 

Years 
Employed 
By School 

Left 
during 
09/10 

Not 
returning 
10/11 

Aarre, Anna  Special Ed. Para  FFN: 401025  2     

Bateman, Colleen  Bus aide & mower   First aid, CPR, AED  1     

Carrie, Mary  Food Service  Serve Safe  1     

Dansingburg, Jodi  School Coordinator  CPI  9     

Drussell, LeeAnn  Preschool Assistant 
First aid, CPR, AED, Child 
Passenger Safety 
Technician 

4     

Engle, Jolene RN  School Nurse  R 084336‐4  8     

Erickson, Paul  Bus Driver  School Bus Drivers 
License 

5     

Feathergill, Mary  Business Manager    9     

Fort, Linda  Special Ed. Para  ETS Para Pro assessment  3     

Klankowski, Rebecca 
Administrative Assistant & 
Health Aid 

Serve‐Safe, CPI, First Aid, 
CPR, AED 

4     

Pflughoeft, David  Custodian    9     

Pflughoeft, Samuel  Custodian    3     

Pflughoeft, Sylvia  Custodian    9     
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Teaching Faculty Information: 
 
RCS has been blessed with a very dedicated teaching staff.  One hundred percent of the 

school’s teachers meet Federal requirements for “Highly Qualified” teachers.  Due to the 

additional classroom space provided by the building addition in 2007, the school added a second 

section of each multi-age class during the 2007-08 school year.  This change, that provided both 

smaller class sizes and teaching peers, has contributed to higher levels of staff satisfaction as 

100% of the school core educational faculty (classroom, special education, and special teachers) 

are returning for the 2010-2011 school year.   

Ridgeway Community School has participated in the Quality Compensation or Q Comp 

program developed by the Minnesota Department of Education since the 2007-08 school year.  

The Q Comp program has provided the RCS classroom and special education teachers with 

additional professional development opportunities, mentors and coaches, and a framework for 

teacher evaluations and incentives for achieving professional and student achievement goals.  

For the past several years, participation in the Q Comp program has supported staff development 

in reading and differentiated instruction, and improved student performance goal setting, data 

monitoring and the implementation of intervention strategies.  A copy of the school’s Q Comp 

Report for the 2009-2010 School Year is included as Attachment C. 

The tables below show the licensed teacher turnover rate and information about the 

school’s faculty during the 2009-2010 school year.  Additional information about the school’s 

staff is available on page 4 of the MDE Report Card, Attachment G.  

 

Licensed teacher percentage turnover rate for core teaching staff: 
 

 
 
 
 
 

  
     

 

 

 

   

Years Turnover Rate 
2001-02 to 2002-03 44% 
2002-03 to 2003-04 40% 
2003-04 to 2004-05 38% 
2004-05 to 2005-06 20% 
2005-06 to 2006-07 20% 
2006-07 to 2007-08 46% 
2007-08 to 2008-09 16.7% 
2008-09 to 2009-10 8.3% 

2009-2010 to 2010-2011 0% 
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Ridgeway Community School 2009-10 Teaching Faculty Information: 

 

Name File Folder 
Number Assignment 

Years 
Employed 
By School 

Left 
during 
09/10 

Not 
returning 

10/11 

Anderson, Rhonda  340025 

4th & 5th Grade 
Teacher & Co-Lead 
Teacher 

 
7 
 

 

Burzinski, Bridget 443201 

Physical Education 
Teacher, Adaptive 
P.E. 

 
2 
 

 

Conway, Samantha 422825 
Special Education 
Teacher 

 
3 

 

Ferguson, Sara 341020 
Kindergarten & 1st 
Grade Teacher 

 
4 

 

Groth, Joann 223935 Preschool Teacher 

 
 

9 

 

Hahn, Susan  158963 Library Teacher 
 

9 
 

Johnson, Maureen 350491 

Kindergarten & 1st 
Grade Teacher & 
Co-Lead Teacher 

 
9 

 

Krings, Jennifer 430134 
4th & 5th Grade 
Teacher 

 
3 

 

Meyer, Sarah 413821 
2nd & 3rd Grade 
Teacher 

 
3 

 

Rupprecht, Mandy 403657 
Part-time Music 
Teacher 

 
2 

 

Sauerer, Amy 444171 

Contracted Speech 
Language 
Pathologist 

 
2 

 

Searles, Galen 441550 
2nd & 3rd Grade 
Teacher 

 
1 

 

Sobeck, Deborah 294334 
Part-time Art 
Teacher 

 
9 

 

Wadewitz, Katey 420578 

Part-time Special 
Education 
consultant 

 
2 
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School Admissions and Enrollment 
 
Ridgeway Community School currently has an enrollment of 86 students in its 

kindergarten to fifth grade program, up from the 54 students who attended RCS during its first 

year of operation.  The school’s fee-based preschool program had 23 students enrolled and is 

expanding to a five morning program to accommodate the increased interest.  The majority of 

students attending RCS reside in the Winona school district, with the remaining students coming 

from the Houston and La Crescent school districts.  Students are transported to RCS on Winona 

district buses, a bus owned by RCS, and by parents.  Thirty-two percent of our students 

participated in the federal free and reduced lunch program during the 2009-10 school year.  In 

the same year 10% of our students received special education services. The table below shows 

student enrollment and attrition for the past two years as well as the current student enrollment.  

Student attrition has been minimal with the primary reason for students leaving the school before 

fifth grade being a family move or changes in the family schedule or logistics that make other 

educational options in the area more convenient.   

 

Student Enrollment and Attrition Rates 
Data is based on October 1 Average Daily Membership (ADM ). 

 

 Grade 
2008-
2009 

2009-
2010 

2010-
2011 

Student 
Retention 

K 13 17 17  

1 11 13 18 
Lost 1 - 

Gained 2 

2 12 11 14 
Lost 1 - 

Gained 2 

3 15 12 12 
Lost 1 - 

Gained 2 

4 15 15 10 Lost 2 

5 7 15 15 
Lost 1 - 

Gained 1 

Total  73 83 86 
Lost 6 - 

Gained 7 
 

Each year RCS holds an Open Enrollment period from February 15th to March 15th.  An 

open house and Kindergarten Roundup are held during this period.  Anyone who submits an 

enrollment application is eligible for any remaining spaces in each grade level with priority given 
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to siblings of current students.  If there are more applicants than space available in classes, a 

lottery will be held under the observation of our authorizer.  RCS has never had to hold a lottery 

to fill a limited number of spots in any of its classes.  During the open enrollment period all 

school families are notified that their kindergarten to fourth grade students will be considered 

enrolled for the next school year unless the families notify the school otherwise.  Once a student 

has been admitted to RCS they receive a registration form that requests information on the 

student’s family, race, ethnicity, immunizations, birth certificate, and educational background.  

The school’s Enrollment Application and Registration forms are included as Attachment D.  

Copies of the school’s admission policies are included as Attachment E. 

 
 
Academic Program: 

 
Overview:  RCS employs a variety of instructional models to deliver standards-based 

curriculum designed to successfully engage all students.  Direct instruction, differentiated 

instruction, small group activities, and project based learning models help us meet the needs of 

students with a variety of learning styles.    

 
Multi-age Educational Program with Smaller Class Sizes: During the 2009-2010 

school year RCS students were grouped into the following multi-age configuration: Kindergarten 

and first grade, second and third grade, and fourth and fifth grade.  While most of the classroom 

instruction takes place in the multi-age configurations, the students are broken out by actual 

grade level for math and spelling instruction. Kindergarten and first grade are also broken up by 

grade level for language arts instruction. Inclusive, differentiated instruction is used by all 

teachers who work diligently and collaboratively to assist and facilitate all students to be 

challenged in the regular classroom whenever possible. This configuration allowed our class 

sizes to remain small and contain no more than 15 students. 

 

Teacher-developed Multi-age Reading & Language Arts Program:  The school uses a 

teacher-developed language arts program with the goal of integrating reading and language arts 

standards through exposure to class sets of quality literature.  Multi-sensory Orton-Gillingham 

phonics materials and strategies are used for early-emergent and emergent readers, while the 

phonemic development strategies support fluency and spelling skill development for students 

with developing and established reading skills.  Spelling patterns and rules are taught using the 



Ridgeway Community School, C.S.D. #4083 2009-10 Annual Report  Page 11

Patterns for Success in Reading and Spelling program.  The programs succession allows the 

teacher to discuss letter patterns, division rules, root words, prefixes and suffixes, and build 

student vocabulary. 
 

Math Curriculum:  RCS purchased and implemented the Math Connects curriculum by 

Macmillan McGraw-Hill in the 2010 school year.  RCS teachers evaluated a variety of 

curriculum and discovered this to be closely aligned with state standards and a good fit for our 

program. It contains differentiated components to meet the needs of all learners, offers software 

to complement our interactive whiteboards, and offers the option to use performance based 

instruction.  

With the implementation of the new Math curriculum we experienced a high level of 

success in our 3 – 5 grade classes on the MCA’s.  The 3-5 grade students went from 72.9 % 

“Meets” or “Exceeds” in 2009 to 80.95% “Meets” or “Exceeds” in 2010.  See MCA results in 

the table below. 

 

Academic Goal and Results: 
 

Academic Goal – The 3rd, 4th, and 5th grade students at Ridgeway Community School, who 

have been enrolled for a full academic year, earning a level of “Meets” or “Exceeds” the 

standards on the Reading MCA II, will increase from 64.8% to 80% in 2010.  
 

Results – In the 2010 academic year the students did not meet the academic goal, yet progress 

was made for this year, an increase from 64.8% to 73.8%.  Our intention is to strive for 80% of 

3-5 grade students meeting or exceeding in the Reading MCA’s in the 2011 school year.  

 
2010 MCA II Reading Assessment Results 

 
Grade Total 

Students 
Does Not 

Meet 
Standards 

Partially 
Meets 

Standards 

Meet 
Reading 

Standards 

Exceeds 
Reading  

Standards 

% Meeting or 
Exceeding  
Standards 

3rd 
 

12 0 1 4 7 91.7% 

4th 
 

15 3 4 3 5 53.3% 

5th 
 

15 1 2 7 5 80% 

3rd to 5th 42 4 7 14 17 73.8% 
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RCS students made Adequate Yearly Progress in reading during the 2009-2010 school year.  A 

large percent of the 4th grade class has consistently fallen below the goal or 80%. The 4th grade 

class went from a 46% proficient to a 53.3% proficient which was the increase of one student. 

We believe that the interventions that we will implement in the 2010-11 school year with the 

availability of the ADSIS Grant will increase the fluency of this class thus bringing the students 

total proficiency to 80% or above. 

We continue to strategize to meet this goal with the recognition that early literacy is 

crucial in the development of fluent readers. Each year RCS teaching staff takes steps to improve 

literacy by attending purposeful staff development, making staff changes, and implementing 

research based interventions. The 3rd grade scores are a reflection of RCS’s dedication to 

increasing the focus on early Literacy.    

 
 

School trend data for Reading MCA II’s  
 

 
 
 

2010 MCA II Math Assessment Results 
 

Grade Total 
Students 

Does Not 
Meet 

Standards 

Partially 
Meets 

Standards 

Meet  
Math 

Standards 

Exceeds 
Math  

Standards 

% Meeting or 
Exceeding  
Standards 

3rd 
 

12 0 2 7 3 83.3% 

4th 
 

15 0 3 8 4 80% 

5th 
 

15 0 3 5 7 80% 

3rd to 5th 

 
42 0 8 20 14 80.95% 

 
RCS students made Adequate Yearly Progress in math during the 2009-2010 school year.  With 

the implementation of our new curriculum we have seen improvement in math scores and hope 

Percent of students who were proficient (met or exceeded standards) 
07-08 08-09 09-10 
75% 64.8% 74% 

36 students  37 students 42 students 
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to see this continue and increase in the future.  Information on student achievement on MCA II 

assessments is also included in Attachment F MDE Report Card. 
 

 
 

School trend data for Math MCA II’s  
 

 
Other Assessment Data:  RCS uses a variety of assessments to monitor student progress in 

the areas of Math, Reading Fluency, Early Literacy, and Reading Comprehension.  Reading 

Fluency, Early Literacy and Reading Comprehension are measured three times a year with the 

AIMS Web benchmarks.  Teachers use this data to determine the needs for interventions for 

students who fall below the 50th percentile.  An intervention is implemented for targeted students 

who are progress monitored on a weekly basis to determine growth.  The growth will be 

evaluated every six weeks and plans to proceed with or change the invention are discussed. 

RCS uses the Iowa Test of Basic Skills as their pre/post test.  We are looking for one 

year’s growth.  The fall scores help to determine the curricular area of need for students and the 

spring scores confirm whether we were able to make the necessary growth. 

 

 
Innovative Practices – 2009-2010 
 

SMART Boards: During the Summer of 2009 interactive whiteboards (SMART Boards) were 

installed in each of the six K -5 classrooms with the assistance of the Minnesota (Charter School)  

Facilities Improvement Grant (MFIG).  Classroom teachers are able to use these boards to raise 

the level of student engagement in the classroom.  The boards were used for Math, Language 

Arts, Social Studies, Science and Geography curriculums. The SMART Boards also helped in 

the area of classroom management.  The introduction of SMART Boards into the classroom has 

been extremely beneficial in differentiation within the curriculum.  
 

School-wide wireless internet access for student laptop lab:  MFIG funds were also 

used to place wireless internet nodes throughout the school building allowing staff and students 

Percent of students who were proficient (met or exceeded standards) 
07-08 08-09 09-10 
66.7% 72.9% 80.95% 

36 students  37 students 42 students 
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to access the internet anywhere in the building.  This improved the options for student use of the 

laptop computer lab in any classroom which was not possible previously due to the limited 

wireless access in our concrete block building.  Access to the internet for the student laptops will 

become increasingly critical as the state moves to more web-based MCA assessments.  The 

SMART Boards and wireless internet supported laptop computer lab have also reduced the use 

of paper in the classroom and for school administrative board and committee meetings.   

On-Site School Meal Production using locally-raised foods:  Funds from the 

Minnesota Facilities Improvement Grant were also used to do a complete renovation of the 

school’s 1960’s era kitchen which was no longer certified for onsite food production.  This 

portion of the project also supported the achievement of both the enhancement of student 

learning experiences and increasing student achievement.  By bringing the kitchen up to current 

food safety and preparation standards and providing increased dry and cold storage space the 

kitchen renovation has laid the groundwork for a more nutritious and cost-effective school meal 

program.  Prior to the renovation the school’s lunches were prepared 18 miles away at the 

Winona Senior High School.  They were transported to the school two hours before the lunch 

was served and kept in warming carts or refrigerated until meal time.  As a result, it was difficult 

to maintain an appetizing and nutritious lunch which lowered participation rates.  With the new 

kitchen renovations the newly hired school cook is able to prepare nutritious breakfasts, morning 

snacks, and lunches for the students.  The cook’s work has freed up other teacher and classroom 

aid time that had previously been needed to attend to breakfast and snack programs. Staff 

members are now able to spend more time working directly with students to support their 

learning.  With the establishment of nutritious on-site meal production, participation in school 

meals program has increased.  Ridgeway students are now eating freshly prepared meals which, 

thanks to a Farms-to-Schools grant from the University of Minnesota, also include locally-raised 

and/or processed fruits, vegetables, meats, and grains.  

While eating nutritious, well-balanced school meals is improving our student’s abilities to 

attend to their lessons and school work, the kitchen renovation is also having an impact on 

resources that directly support student learning.  The changes in the school’s food service 

program resulting from the renovation project have turned the program (02 fund) from a budget 

that consistently ran a $4,000 to $7,000 deficit to one that is turning a small profit.  This is 

partially due to the schools ability to provide approximately 160 catered meals per week to a 
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nearby parochial school.  This school also used to purchase meals from the Winona High School, 

but increased transportation and delivery costs prevented the arrangement from continuing.  As a 

result, RCS has been able to provide meals for a neighboring parochial school’s St. John’s 

kindergarten to eighth grade students allowing more residents of our financially-challenged rural 

farming community to have access to a nutritious home-made lunch.  At the same time these 

arrangements have increased the profitability of the RCS food service program.  As the deficit in 

the food service program had to be made up out of the school’s general fund (01) the profitability 

of the new program, made possible by the MFIG program, is allowing an additional $4,000 to 

$7,000 to be retained in the school’s general fund for direct impact on student learning in the first 

year of the new kitchen’s operation thereby supporting the third project goal that models 

technologies that make more efficient use of tax dollars.  

Expanded and Improved Learning Areas:  Funds from the MFIG allowed a number of 

other improvements that supported the first three goals of the grant program: enhancement of 

student learning experiences, increasing student achievement, and modeling new technologies 

that make more efficient use of tax dollars.   

• Lockers were purchased and installed in the hallways allowing cloak rooms to be 

removed from the four original classrooms thereby providing an extra 120 square feet of 

useable classroom space. 

• Old T-12 fluorescent light fixtures in the classrooms were replaced by new energy-

efficient T-8 lights which provide better task lighting while reducing energy costs.   

• Acoustical improvements including carpeting, acoustical panels, and cork/rubber hallway 

tiles were installed in the classrooms, library, multi-purpose room and hallway providing 

a quieter learning environment.  

• New paint in the classrooms, hallway, and multi-purpose room providing a more 

welcoming school atmosphere resulting in a more productive learning environment. 

• New windows in the multi-purpose room and kindergarten classroom provide a more 

productive learning environment while decreasing energy costs due to a reduced need for 

artificial lighting.   

• A sound system was installed in the multi-purpose room contributing to substantially 

improved acoustics in the learning and performance space.  
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These improvements have provided student learning areas that are larger, quieter, better lit, 

and more welcoming.  Teachers and students alike have noted that the combinations of these 

improvements have created a more focused and productive learning environment for our 

elementary students as they work to develop good study habits leading to increased rates of 

student achievement on course content and standardized assessments.  Finally, the improved 

energy efficiency of the new lights in the original part of the building, as well as the decreased 

need for artificial lighting in the school’s multi-purpose and kindergarten rooms, have reduced 

electrical usage enough to offset the increased electrical draw from the newly installed kitchen 

equipment.  This savings allows more funds to be directed to investments that directly improve 

student learning and achievement. 

 

Program Challenges 
 

Limited Staffing for Interventions:  During the 2009-10 school year RCS’s teaching staff 

went above and beyond to find ways to intervene with students who were struggling to reach 

expected reading benchmarks.  The teachers gave up some of their prep time to work with 

struggling readers and do weekly AIMS Web progress monitoring.  The at-risk students in 

grades K-3 used the following curriculums: Stepping Stones and Read Well. The 4th/5th grade at-

risk students participated in an afterschool Reading Club which used Read Well and Rewards as 

the curriculum. The 1st–4th grade students used the software Earobics for additional phonemic 

practice.  

Due to the limited financial resources associated with a small student population, it is 

difficult to secure the necessary time to provide the desired amount of early interventions for 

struggling students.  The RCS teaching staff will continue to use every available resource to 

implement research-based interventions to meet the needs of the students at risk until additional 

resources can be secured to hire assistants to help implement intervention strategies. 

RCS applied for and received the Alternative Delivery Student Intervention Services 

(ADSIS) grant for the 2011 academic year.  This will allow us to implement early interventions 

with additional staff.  

 

Early Start Time:  As RCS is located in a rural part of District 861, Winona Area Public 

Schools (WAPS), it chooses to have District 861 provide transportation to district residents who 

attend RCS.  In an effort to reduce transportation costs that exceeded the transportation aid 
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provided by the state WAPS has implemented a two tiered busing system.  Elementary schools, 

including RCS, are on the first tier with a 7:45 a.m. start time.  This means that buses are picking 

up students by 6:15 AM in order to make it to RCS on time.  As most of the students attending 

RCS live in rural areas this presents a safety concern as many of the RCS students (as well as 

rural students attending other elementary schools in the district), get on the bus in near or total 

darkness for much of the school year.  It also means morning school buses are driving on 

hazardous winter roads before county and township plows are able to fully plow and/or salt 

them.  The only compensation RCS was able to provide to its students to offset some of the 

problems associated with the early start time was the institution of the School Breakfast program 

and an extended after school child care program.  RCS students who get on the bus very early are 

given the option of having a nutritious breakfast at school so they can enter their classrooms with 

full stomachs. 

 

Shortened School Day:  The 7:45 am to 2:15 pm school day challenges us to get all 

curriculum areas covered in a six and a half hour day.  We are restricted by the fact that our 

transportation needs are met by our neighboring district.  In short, RCS’s dedicated staff has had 

to work harder to maintain the quality educational practices they established in the first two years 

of operation.  While they have been generally successful, the school-day schedule is often 

described as “rushed,” with less opportunity to do the little things that make learning fun for 

children. 

 

Science Curriculum:  The Minnesota State Science Standards have been changed and our 

staff is in need of aligning those standards with our current curriculum.  RCS teachers need to 

assess whether our current curriculum will meet our needs or if we will need to look into 

enhancing or purchasing a new science curriculum. 

 
 

Future Plans: 
 

Feedback from the parents’ survey (see Attachment I) as well as focus group input at 

staff and board meetings is done annually.  This information is included in the decision making 

process for future plans and goals.  As part of its strategic planning process the Ridgeway 

Community School Board has identified a number of three to five year goals, or a “desired future 

state.”  Those goals that were given top priority by the board are listed below.  The board and 
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board committees are now in the process of developing one year SMART goals to move the 

school towards this desired future state.  Those one year goals and progress towards them will be 

reviewed in the 2010-2011 Annual Report:  

 
 

Desired Future State: 3 to 5 Yr Goals 
(Items with starts are top priority)  

 
* Academic Excellence - in all curriculum areas (including health, wellness, STEM, specials,  

 maximizing use of SMART Board technology) 
  

* Better Salaries & Benefit Packages for all Staff with more staff development  
  

* Classes full with a waiting list 
  

* Dedicated Preschool space with Childcare Center  
  

∗ Purposeful Character Development and service learning program  

  
Financial Information: 

 
The current 2009-10 school year’s projected budget was close to actual.  Expenditures 

were less than anticipated so therefore the school added to the unreserved/undesignated funds at 

end of the fiscal year.  The school’s unreserved/undesignated funds at 30% greatly aided the 

ability to cash flow the state’s 27% hold back and not cut any educational programs. 

RCS has greatly benefited from receiving the state Charter School Facilities Incentive 

Grant, which was put towards renovations and improvements to enhance the learning 

environment.  We were granted $362,076, which started at the end of the 2008-09 school year.  

In the 2009-10 school year we started making our food for both breakfast and lunch and 

also catering lunches to a nearby private school.  Our new food service program received a Farm 

to School Grant for $10,800 from the University of Minnesota Experiment in Rural Cooperation 

to bring local foods into our lunches.  The program did far better than we had expected in 

making and selling nutritional lunches and therefore our 02 Food Service fund gained a net for 

the first time. 

The RCS Board of Directors oversees all of the school’s finances.  The board’s Finance 

Committee is comprised of the board treasurer, board chairperson, School Coordinator and the 

Business Manager and at least one community member who is not on the board.  Pamela Ristau, 
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CPA, who is experienced in public school district and charter school auditing procedures, 

conducts our annual audit. The school had no audit finding on the 2008-09 school year audit. 

 This year and the next few years look like they will be very challenging for public 

education funding, as the state considers their budget deficit.  Ridgeway, due to a very nice 

savings of unreserved funds, has been able to weather the cash flow cut to all public schools that 

was issued in the 2009-10 school year.  We are hopeful that this savings will give us the buffer 

we’ll need to weather the financial cuts projected from the state in the next few years.  The 

school will continue to put our educational programs first and maintain a strong financial 

oversight. A copy of the Financial Reports is included as Attachment F: 

 
Authorizer Information: 

 

RCS was approved as a conversion charter school (#4083) in June 2001 under the 

sponsorship of Winona Area Public Schools (WAPS, I.S.D. #861).  In June, 2007 RCS renewed 

its authorizer contract with WAPS.  Former Director of Academic Affairs and current 

Superintendent, Dr. Scott Hannon is the WAPS charter school liaison.  RCS submits monthly 

reports to the WAPS Board, and occasionally makes presentations or provides updates at their 

regular meetings.  The annual sponsor review meeting of the RCS and WAPS boards was held 

on February 12, 2009.  WAPS staff provides additional support through meetings or 

consultations on an as-needed basis with RCS staff.  RCS received a one year extension on its 

authorizer contract with WAPS in June, 2010. 

 
Charter Authorizer Information 

 
Authorizer name Contact information Authorizer liaison Contract  

Termination date 
 
Winona Area Public Schools 

I.S.D. 861 

 
903 Gilmore Avenue 
Winona, MN 55987 

507-494-0813 

 
Dr. Scott Hannon 

 
June, 2011 

 

 
 
 

School’s State Report Card: 
 

RCS achieved Adequate Yearly Progress in both reading and math for 2009-2010 school year.  

A copy of the State Report Card is included as Attachment G.   
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School’s Non-Profit Status: 
A copy of the State Attorney General’s report of Ridgeway Community School’s non-profit 

status is included.  A copy of the School’s Non-Profit status with the Minnesota Attorney General’s 

office is included as Attachment H.   

 

 
The majority of students attending RCS reside in the Winona school district, with the remaining 
students coming from the Houston and, La Crescent school districts.  Thirty-two percent of our 
students participated in the federal free and reduced lunch program during the 2009-10 school 
year.  In the same year 10% of our students received special education services. 
 


