NORTHLAND LEARNING CENTER
Joint Powers Board Agenda
Regular Meeting
April 19, 2023
10:00 am

https://us02web.zoom.us/j/88422452546?pwd=L20wc3Vagb0pQL zI61 297SndYSno1UT09

E.

Call to Order
Roll Call
1. Adrian Norman will attend via Zoom from his office at the Chisholm School
2. Chris Lindholm will attend via Zoom from his office at the Cook County School
3. Dr. Schmidt will attend via Zoom from his office at the Rock Ridge School
Approve Agenda

CONSENT AGENDA

D.1  Minutes from March 15, 2023, Regular meeting

D.2  February Board bills/Treasurer’s Report

D.3  March Board bills/Treasurer’s Report

D.4  Leave of Absence:  Justin Reid, School Psychologist

D.5 Resignation: Grayson Hartshorn, Paraprofessional

D.6  Contracts: Triumph Educational Consulting

D.7  NLC Board Policy 413: Harassment & Violence - Annual Review

D.8  NLC Board Policy 506: Student Discipline - Annual Review

D.9 NLC Board Policy 806: Crisis Management Policy - Annual Review

D.10 Summer Targeted Services
D10.1 Christina Estey, Teacher, ISD 701 Hibbing Washington Elementary
D10.2 Greta Kolstad, Teacher, ISD 701 Hibbing Washington Elementary
D10.3 Kristina Lease, Teacher, ISD 701 Hibbing Washington Elementary
D10.4 Amanda Violette, Teacher, ISD 701 Hibbing Washington Elementary
D10.5 Gina Delgrande, Teacher, ISD 701 Hibbing Washington Elementary
D10.6 Kris Lindstrom, Teacher, ISD 701 Hibbing High School
D10.7 Sarah Houtkooper, Teacher, ISD 701 Hibbing High School
D10.8 Tina Carlson, Teacher, ISD 701 Hibbing Washington Elementary

D.11 Summer Credit Recovery
D11.1 Melissa Fernandez, Teacher, ISD 2142 South Ridge
D11.2 Tricia Neubarth, Teacher, ISD 2142 South Ridge
D11.3 Lisa Sodren, Teacher, ISD 712 Mt. Iron-Buhl

ACTION ITEMS
E.1  New Hire: Marcas Cronin, Paraprofessional
E.2  Contract: Speech Partners FY23-24


https://www.google.com/url?q=https://us02web.zoom.us/j/88422452546?pwd%3DL20wc3Vqb0pQLzl6L29ZSndYSno1UT09&sa=D&source=calendar&ust=1679335877768005&usg=AOvVaw0leFi1hS3i-7C1c7idvk5E

E.3  NLC 2023-2024 School Calendar

DISCUSSION

F.1  Beth Shermoen - CEIS & Equity Updates
. INFORMATION

G.1  Workload Analysis Issues

G.2  Cooperative Site Structure

G.3  NLC Threat Assessment Summary

G.4  Range Mental Health Center switch to North Homes

G.5 NLCESY dates

G.6 GO Project Update

G.7  NLC Process & Procedures

G.8  August Trainings

e 8/15/23: Principal In-service @ the NLC 9 am - 3 pm

e 8/23/23: SpEd In-service @ MIB 8 am - 3:30 pm

e 8/24/23: New Teacher Academy @ the NLC 8:30 am - 3 pm

e 8/28/23: Work at respective sites/classrooms (NLC & member
districts)

e 8/29/23: NLC back-to-school

e 8/30/23: PDS 8 am - 3:30 pm - Secondary Teachers @ MIB

Elementary Teachers @ Mesabi East

e 8/31/23: Work at respective sites/classrooms (NLC & member

districts)

H. Director’s Report

D.

H.1
H.2

April Principal Meeting
Interviewing CEIS Candidates

Adjournment — Next meeting: May 17, 2023

COMMENTS
CONSENT AGENDA
D.1  Minutes from March 15, 2023, Regular meeting
D.2  February Board bills/Treasurer’s Report
D.3  March Board bills/Treasurer’s Report
D.4  Leave of Absence:  Justin Reid, School Psychologist
D.5 Resignation: Grayson Hartshorn, Paraprofessional
D.6  Contracts: Triumph Educational Consulting
D.7  NLC Board Policy 413: Harassment & Violence - Annual Review
D.8  NLC Board Policy 506: Student Discipline - Annual Review
D.9 NLC Board Policy 806: Crisis Management Policy - Annual Review

D.10 Summer Targeted Services



D.11

D10.1 Christina Estey, Teacher, ISD 701 Hibbing Washington Elementary
D10.2 Greta Kolstad, Teacher, ISD 701 Hibbing Washington Elementary
D10.3 Kristina Lease, Teacher, ISD 701 Hibbing Washington Elementary
D10.4 Amanda Violette, Teacher, ISD 701 Hibbing Washington Elementary
D10.5 Gina Delgrande, Teacher, ISD 701 Hibbing Washington Elementary
D10.6 Kiris Lindstrom, Teacher, ISD 701 Hibbing High School

D10.7 Sarah Houtkooper, Teacher, ISD 701 Hibbing High School

D10.8 Tina Carlson, Teacher, ISD 701 Hibbing Washington Elementary
Summer Credit Recovery

D11.1 Melissa Fernandez, Teacher, ISD 2142 South Ridge

D11.2 Tricia Neubarth, Teacher, ISD 2142 South Ridge

D11.3 Lisa Sodren, Teacher, ISD 712 Mt. Iron-Buhl

E. ACTION ITEMS

E.l

E.2

E.3

New Hire: Marcas Cronin, Paraprofessional

Mr. Cronin was recently employed by GameStop as a sales associate. His salary
will be at 85% of the AFSCME contract rate.

Contract: Speech Partners FY23-24

This is an increase of $2.40/hour.

Contract is in your packet.

NLC 2023-2024 School Calendar

Calendar is in your packet.

F. DISCUSSION

F.1  Beth Shermoen - CEIS & Equity Updates
G. INFORMATION
G.1  Workload Analysis Issues
G.2  Cooperative Site Structure
G.3  NLC Threat Assessment Summary
G.4  Range Mental Health Center switch to North Homes
G.5 NLCESY dates
G.6 GO Project Update
G.7  NLC Process & Procedures
G.8  August Trainings

e 8/15/23: Principal In-service @ the NLC 9 am - 3 pm

e 8/23/23: SpEd In-service @ MIB 8 am - 3:30 pm

e 8/24/23: New Teacher Academy @ the NLC 8:30 am - 3 pm

e 8/28/23: Work at respective sites/classrooms (NLC & member
districts)

e 8/29/23: NLC back-to-school

e 8/30/23: PDS 8 am - 3:30 pm - Secondary Teachers @ MIB

Elementary Teachers @ Mesabi East
e 8/31/23: Work at respective sites/classrooms (NLC & member

districts)



H. Director’s Report
H.1  April Principal Meeting
H.2  Interviewing CEIS Candidates

I. Adjournment — Next meeting: May 17, 2023



