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Reading well by third grade is one of many developmental milestones in a child’s educational 
experience. Literacy development starts at an early age and is the basis for all academic success. 
Reading well by grade three ensures that a student has a solid foundation of literacy skills to 
continue to expand their understandings of what they read, make meaning, and transfer that 
learning across all subject areas. Instruction that provides the basis for all students to read well 
by third grade and beyond will help close the achievement gap and ensure that all students are 
ready for the demands of college and the workplace.  
– Minnesota Department of Education 
 
The Milaca School District Local Literacy Plan has been developed according to the 
required elements consistent with MN Statute 120B.12. This plan can be found on the 
Milaca District website (www.milaca.k12.mn.us).  
 

http://www.milaca.k12.mn.us/
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Goals/Objectives 
 
(Statement of goals or objectives defining how reading proficiency will be ensured for ALL 
students at each grade level Kindergarten through Grade 3) 

 
The goal of the Milaca School District Local Literacy Plan is to have every child 
reading at or above grade level no later than the end of grade 3.  
 
A review of Grade 3 MCA results from 2012-2019 indicates comparable achievement 
to the State average with a drop in scores for both Milaca and the State in 2013. In 
2019, 63.2% of Milaca 3rd grade students scored at Meets Standard while 55% of all 
3rd grade students scored at Meets Standard (see graph below). We do not have MCA 
results from 2020 due to the Covid-19 pandemic. NWEA MAP results for Winter 
2020-2021 indicate 41% of 3rd grade students were on target for Meets Standard. 
 

 
 
A review of Grade 2 NWEA-MAP results from 2020-2021 indicates achievement 
below the updated MCA Predictor Target. In fall 2020 Milaca 2nd grade students 
scored a 169 average. In spring 2021 Milaca 2nd grade students scored a 178 average 
(see graph below). Due to distance learning (COVID-19), 2nd grade students were unable 
to be assessed using NWEA-MAP Spring 2020. 

 

 

2012 2013 2014 2015 2016 2017 2018 2019

State 80.3 57.8 58 58.9 57.5 56.8 56.2 55

Milaca 79.5 52.9 54.5 64.5 62.8 56.7 57 63.2
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Assessments 
 
(Statement(s) of process to assess students’ level of reading proficiency including assessments 
used, when administered, how proficiency is determined, and when and how results are 
communicated with parents of students in Kindergarten through Grade 3) 

 
Screening Assessments 
Milaca School District implements a literacy screening system for all enrolled 
students three times each school year in order to ensure that any students who may 
be at risk for difficulty meeting grade level expectations in literacy are identified early 
and supports provided. Criterion referenced target scores have been established for 
each measure at each administration window that reflect expected grade level 
performance for that measure. These target scores are set to predict a high likelihood 
of success on the upcoming Minnesota Comprehensive Assessment (MCA) test. Milaca 
Elementary School will be using new MAP target scores (bottom). A target score 
packet may be obtained from the elementary office. 

 
K-6 FAST/NWEA-Measures of Academic Progress (MAP) Reading Targets  
 

Grade Fall Winter Spring 

 DM PM M E DM PM M E DM PM M E 

K <373 373-386 387-404 ≥404 <391 391-416 417-433 ≥434 <416 416-434 435-444 ≥445 

1 <416 416-434 435-446 ≥447 <440 440-453 454-472 ≥473 <453 453-470 471-481 ≥482 

2 <171 171-178 179-195 ≥196 <178 178-185 186-202 ≥203 <185 185-191 192-208 ≥209 

3 <184 184-190 191-209 ≥210 <192 192-197 198-214 ≥215 <195 195-200 201-216 ≥217 

4 <192 192-202 203-217 ≥218 <198 198-207 208-221 ≥222 <201 201-209 210-222 ≥223 

5 <194 194-206 207-225 ≥226 <199 199-210 211-227 ≥228 <202 202-212 213-228 ≥229 

6 <204 204-211 212-225 ≥226 <208 208-215 216-227 ≥228 <210 210-216 217-228 ≥229 

 
 

Benchmark Assessments     

Grade Fall Winter Spring 

PreK PELI PELI PELI 

Kindergarten FAST earlyReading FAST earlyReading FAST earlyReading 

First FAST earlyReading FAST earlyReading FAST earlyReading 

Second AimsWeb (ORF) AimsWeb (ORF) AimsWeb (ORF) 

  MAP MAP MAP 

Third AimsWeb (ORF) AimsWeb (ORF) MCA 

  MAP MAP  
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Progress Monitoring Assessments 
For students whose screening assessment results suggest elevated risk for difficulty 
developing grade level literacy skills, teacher teams will progress monitor student 
growth (weekly, bi-weekly, or monthly). Teacher teams will review local formative 
assessment and observational data to understand the specific areas of instructional 
need in literacy.  
 

 
Diagnostic Assessments 
Students continuing to show elevated risk for difficulty developing grade level 
literacy skills may be referred to the Multi-Tiered System of Supports (MTSS) Team. 
The MTSS Team will use additional diagnostic assessments to clarify student needs. 
Diagnostic assessments used may include the following: 
 
FAST earlyReading 
Milaca Diagnostic Reading Assessment 
Informal Reading Inventory 
NWEA-Measures of Academic Progress 

 
 
 
 
 
 
 
 
 

Progress Monitoring     

Grade Fall Winter Spring 

PreK       

Kindergarten 

Reading - FAST (LNF, 

LSF, ORF) 

Reading - FAST (LNF, 

LSF, ORF) 

Reading – FAST (LNF, 

LSF, ORF) 

  

Reading - Guided 

Reading  

Reading - Guided 

Reading  

Reading - Guided 

Reading  

      Guided Reading Level  

First FAST (ORF) FAST (ORF) FAST (ORF) 

      Guided Reading Level  

Second AimsWeb (ORF) AimsWeb (ORF) AimsWeb (ORF) 

      Guided Reading Level 

Third AimsWeb (ORF, MAZE) AimsWeb (ORF, MAZE) AimsWeb (ORF, MAZE) 

        

Fourth AimsWeb (MAZE/ORF) AimsWeb (MAZE/ORF) AimsWeb (MAZE/ORF) 

        

Fifth AimsWeb (MAZE/ORF) AimsWeb (MAZE/ORF) AimsWeb (MAZE/ORF) 

        

Sixth AimsWeb (MAZE/ORF) AimsWeb (MAZE/ORF) AimsWeb (MAZE/ORF) 
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Parent Notification 
 
(Specific information of how elementary schools within the district will notify and involve 
parents accelerating literacy development for their children in each grade Kindergarten 
through Grade 3) 

 
Assessment results are communicated with parents at parent-teacher conferences 
(November & March). Teachers send progress reports to parents as part of the report 
card packet each quarter (November, January, March, & May).  
 
For students whose pattern of performance on the screening assessments indicates 
elevated risk for difficulty developing literacy skills consistent with grade level 
expectations, parents are provided with a description of the identified discrepancy, a 
description of the supports offered by the school to support the student’s accelerated 
growth in literacy, and suggestions for parents about things they can do to support 
their children’s growth. 
 
 

Interventions and Instructional Supports 
 
(Explain for a public audience what interventions and instructional supports will be available 
to students not reading at or above grade level in grades Kindergarten through Grade 3 and 
how these interventions will be based on learner data, including how services will be provided, 
and how parents will be informed of student progress) 
 
Any K-6 student identified through the district screening system, which includes 
screening assessments and review of classroom performance through observation 
and local formative assessment, as performing below grade level expectation will be 
considered for an academic intervention in the area of identified need for the purpose 
of accelerating student growth in order to reach the goal of reading at or above grade 
level by the end of the current grade and school year. When needed, additional 
diagnostic assessments will be completed to identify appropriate instructional match 
for student interventions. 
 
Parent involvement in support of students receiving reading interventions is 
encouraged. 
 
As described in the Parent Notification and Involvement section above, strategies for 
parents to use with their children to support growth in reading are communicated at 
least annually. 
 
In addition, the district collaborates with programs in our community to support 
intervention methods for students. One example of this collaboration is with the 
Minnesota Reading Corps program that furnishes trained members to provide 
supplemental practice reading interventions for students. 
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Supplemental reading interventions may be offered during the school day, through 
extended day programming, or during the summer. Supplemental reading 
interventions are provided in addition to, and not in replacement of core reading 
instruction. 
 
Supplemental reading intervention programs offered for grades K-3 through the 
district include: 
 
Supplemental Reading Interventions 
Beanie Babies Reading Strategy – Title One 
Early Literacy Fluency Practice Protocols – ADSIS 
Great Leaps – ADSIS 
Guided Reading (Small-Group Instruction) 
Heggerty Phonics – K-2 beginning the 2021-22 school year 
Leveled Literacy Intervention – ADSIS, Title One 
Literacy Footprints – ADSIS, Title One 
Minnesota Reading Corps Interventions 
PALS 
Phonics for Reading – Title One 
PRESS – Path to Reading Excellence in School Sites 
Read Naturally – Title One 
Reading Fluency Practice Protocols – ADSIS, Title One 
Reciprocal Teaching 
Repeated Read Aloud – ADSIS, Title One 
SRA Direct Instruction Reading – Title One 
Targeted Reading Interventions 
 
For a small number of students, the district may elect to provide an alternate core 
reading program in replacement of the standard district program for reading 
instruction. This choice is made based on careful review of student data for students 
whose literacy needs are particularly complex and intensive, such that the standard 
program along with supplemental interventions are not predicted to be sufficiently 
explicit or intense to accelerate growth. Close communication with parents is an 
integral component of this instructional planning. 
 
 

Professional Development 
 
(Describe how elementary teachers will participate in, and benefit from professional 
development on scientifically based reading instruction) 
 
Each year, the district establishes a plan for staff development in the area of reading 
for the purpose of improving teacher knowledge and skills in delivering high quality 
expert literacy instruction. The district plan ensures that: 

 Staff development is provided in the five reading areas of phonemic 
awareness, phonics, fluency, vocabulary, and comprehension 
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 Staff development is provided on all intervention methods or programs that 
have been selected for use with students 

 Staff development on improving reading instruction is regular and ongoing for 
all licensed teachers 

 Staff development that supports teachers’ skills in recognizing students’ 
diverse needs in cross-cultural settings and serve the oral language and 
linguistic needs of EL students 

 
Milaca Elementary School teachers have been trained in the following scientifically 
based reading strategies: 
 
Guided Reading (Fountas and Pinnell) 
Guided reading is a strategy that helps students become good readers. The teacher 
provides support for small groups of readers as they learn to use various reading 
strategies (context clues, letter and sound relationships, word structure, and so 
forth). Although guided reading has been traditionally associated with primary 
grades it can be modified and used successfully in all grade levels. For example, 
older students may need to learn new strategies to understand how to read an 
information book in a way that is going to give them access to the information they 
are seeking. 
 
Peer Assisted Learning Strategies – PALS (Fuchs) 
Peer Assisted Learning Strategies is a type of class-wide peer tutoring that is used to 

improve reading and math skills. Teachers pair lower and high performing students, and 

the partners work on different activities that address the skills that are causing problems. 

The pairs are changed regularly, giving all students the opportunity to act as coaches and 

players. 
 
Orton-Gillingham 
The Institute for Multi-Sensory Education's training programs are based on the 
Orton-Gillingham method of reading instruction developed by Dr. Samuel T. Orton 
and educator Anna Gillingham. The Orton-Gillingham methodology utilizes 
phonetics and emphasizes visual, auditory and kinesthetic learning styles. 
Instruction begins by focusing on the structure of language and gradually moves 
towards reading. The program provides students with immediate feedback and a 
predictable sequence that integrates reading, writing, and spelling. 
 
The Orton-Gillingham method is language-based and success-oriented. The student 
is directly taught reading, handwriting, and written expression as one logical body 
of knowledge. Learners move step by step from simple to more complex material in 
a sequential, logical manner that enables students to master important literacy 
skills. This comprehensive approach to reading instruction benefits all students. 
Reciprocal Teaching, developed by Palinscar and Brown, provides the program's 
critical comprehension strand. This highly effective instructional activity employs 
strategies to increase students' ability to read for meaning and retention. 
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Reciprocal Teaching 
Reciprocal teaching refers to an instructional activity that takes place in the form of 
a dialogue between teachers and students regarding segments of text. The dialogue 
is structured by the use of four strategies: summarizing, question generating, 
clarifying, and predicting. The teacher and students take turns assuming the role of 
teacher in leading this dialogue. 
 
The Jan Plan 
The Jan Plan is a Literacy Framework for supporting every reader. It is a flexible, 
responsive, student-centered approach to instruction that is research-based. Her 
“Assess-Decide-Guide” framework provides a clear plan for assessing, planning, and 
teaching. The Jan Plan embeds reading strategies, guided writing, and word work 
into each lesson format. Her four steps to teaching a sight word develops visual 
memory, establishes left to right visual scanning and increases automatic word 
recall. 
 
The Daily 5 
The Daily 5 is more than a management system or a curriculum framework - it is a 
structure that helps students develop the daily habits of reading, writing, and 
working independently that will lead to a lifetime of literacy independence. The 
Daily 5 include: Read to Self, Read to Someone, Listen to Reading, Word Work, and 
Work on Writing. 
 
The Literacy CAFE 
The Literacy CAFÉ is an acronym for Comprehension, Accuracy, Fluency, and 
Expanding Vocabulary, and the system includes goal-setting with students in 
individual conferences, posting of goals on a whole-class board, developing small 
group instruction based on clusters of students with similar goals, and targeting 
whole-class instruction based on emerging student needs and fine tuning one on 
one conferring. 
 
Balanced Literacy 
Balanced Literacy involves combining explicit instruction, guided practice, 
collaborative learning, and independent reading and writing. Teachers differentiate 
instruction based on student needs. 
 
Main Idea using Think Aloud 
Milaca Elementary School writes a yearly school improvement plan. Main Idea using 
Think Aloud was chosen by the Milaca Elementary Leadership Team as an action 
plan strategy for the 2013-2014 school improvement plan. Teachers were trained in 
the use of Think Aloud. All teachers in all content areas will use the strategy. 
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Small Group Instruction 
Small Group Instruction involves developing lessons that build on what students 
know and explicitly teaching the next incremental step. 
 
Leveled Literacy Intervention 
Daily, intensive, small-group instruction which supplements classroom literacy 
teaching.  
 
Heggerty Phonemic Awareness 
Heggerty Phonemic Awareness lessons supplement existing core phonics and 
phonemic awareness instruction. Areas addressed include rhyming and onset 
fluency, final and medial sounds, blending and segmenting, and adding/subtracting 
phonemes.  
 
 

Scientifically Based Reading Instruction 
 
(Specifically describe how comprehensive scientifically based reading instruction consistent 
with sections 122A.06, subdivision 4 is consistently implemented throughout elementary 
grades) 

 
Milaca School District uses the 2010 ELA Academic Standards to drive instruction 
(including consideration of the 2020 Draft ELA Standards). The 2010 Minnesota 
Academic Standards include the English Language Arts K-12 Common Core 
Standards. The standards are research and evidence based, aligned with college and 
work expectations, rigorous, and internationally benchmarked. Students advancing 
through the grades are expected to meet each year’s grade-specific standards. The 
Standards are divided into Reading, Writing, Speaking, Viewing, Listening, Media 
Literacy, and Language.  
 
K-3 reading instruction focuses on five skill areas including phonemic awareness, 
phonics, fluency, vocabulary, and comprehension. Milaca Elementary School uses 
Benchmark Literacy resources to support reading instruction. 
 
Students in grades K-3 will receive research based phonemic awareness and 
phonics instruction. Explicit phonics instruction begins with connecting letters to 
sounds. Then, word blending and word building. Finally, applying new skills to 
decodable text. Students are exposed to robust vocabulary with each lesson. Reading 
instruction builds fluency by developing accuracy, phrasing, rate, pace, and 
expression. Students practice fluency by participating in read-alouds, choral reading, 
echo reading, repeated reading, partner reading, reader’s theater, and tape-assisted 
reading. Comprehension instruction is designed to help students understand, 
remember, and communicate meaning with others.   

 
 


