Date:
January 11, 2005



To:
School Principals and Building Administrators

From:
Dave Spooner, Supervisor of Maint. & Construction, Duluth Public Schools
Subj.:
Snow Removal on District Property

The District currently responds to district wide snow removal needs with both contracted labor and in-house Utility crews, with operations personnel performing localized snow removal at individual sites.  We have been proactive with discussions with the City of Duluth, resulting in a joint effort to clear public sidewalks surrounding our schools and adjacent properties.  Over the past 8 years, we have refined our processes to deal with average and typical snowfalls, but still have some difficulties usually related to early fall or late spring storms.  Our standard procedures for a “perfect winter storm event” are as follows:

From approximately 2:00 am to 7:00 am prior to school hours:

· Contracted labor removes snow according to maps provided, which include parking lots, sidewalks, roadways, and play areas.  Contract conditions require snow event to deposit greater than 1 inch to allow payment to contractor.

· District crews monitor and assist removal efforts at school sites, remove snow at non-school sites, ensure bus stops are clear, and sand slippery roadways, lots, and sidewalks.

From approximately 6:00 am to 9:00 am prior and during school hours:

· Operations personnel hand shovel entrances and steps to buildings, while utilizing snow blowers to open up and maintain entrance walks to buildings.

From approximately 7:00 am to 3:00 pm during school hours:

· District crews monitor and remove snow where needed at school sites, non-school sites, roadways, bus stops, while sanding slippery roadways, lots, and sidewalks.

From the day after for approximately two days:

· One utility person will utilize our Bobcat skid steer with a blower to remove snow from the 6 miles of perimeter sidewalks around various district sites.  This process takes approximately two days to complete.

From the day after for approximately four days:

· One utility person will utilize our Loader with snow bucket to push back snow banks, clear snow piles determined hazardous, and perform general cleanup at each district site.  

With average snowfalls, we remove and truck snow away from sites approximately twice per year.  This need usually occurs whenever we run out of room for the snow, or if the piles become a “play” hazard for the children.

The processes defined above occur when we get a “perfect snowstorm”, in which it snows until removal starts, then quits for several days.  However, this usually does not occur, and the following additional conditions can create added time and effort to remove snow, or even hinder or prevent the removal:

· Late fall or early spring storms, starting out as rain, turning to ice, continuing as snow.

· Effect:  Unable to utilize appropriate equipment on walks due to unfrozen ground, leaving dangerous slippery sidewalks in some areas.  May take up to several days to recover from this condition.  Icy spots on roadways may remain even with best efforts to remove.

· Two or more snow events in a short period of time.

· Effect:  Lengthens timelines for complete removal.  Some areas will have lower priority than others.

· Snow event occurring after 3 am and snow continuing into the school hours.

· Effect:  May result in appearance of no work completed.  Crews will perform to the best of their abilities.  Work will progress throughout the day and week until completed.

· Excessively large snowfall.

· Effect:  Lengthens timelines for complete removal.  Some areas will have lower priority than others.

· Excessive wind and cold after the snow event.

· Effect:  Wind will blow snow onto sidewalks, paths, and roadways.  Cold temperatures will create icy conditions.  Many areas will appear to not have been plowed, when work has been performed.  Crews will perform to the best of their abilities to minimize impact.  

· Excessive wind with very little snow that creates very icy conditions.

· Effect:  Crews will remove snow and sand roadways and walks.  Icy conditions will continue to exist even with best efforts.  Crews will perform to the best of their abilities to minimize impact.  

· Failure of equipment – both contracted and in-house.

· Effect:  Limit resources will result in limited removal efforts and extended timelines.

Overall, typical winter conditions as listed above do occur, and our district crews put forth their best efforts to minimize impact to the general public, students, & staff.  In general, it is always the in the best interest of all individuals to use extra care when walking or driving on district property.  Unforeseen dangerous conditions can exist even with the best efforts of our workers.

Snow removal continues to be of the highest priority, and we continually strive to improve our efficiency and methods.  Our procedures work well, although weather related factors require us to remain flexible and appropriately respond to a multitude of challenging snow conditions.

Lastly, please keep in mind our snow removal procedures as stated above.  We do appreciate calls from principals and building administrators, but would hope you can utilize this document to answer questions that you receive from the general public, rather than forwarding those calls on to us.  

Thank you, and please feel free to contact me to look at maps or for clarification of our processes or procedures.

