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Education Members:

You and your staff are invited to attend the

2026 MASMS Custodial /Grounds/Maintenance Days!

It is a great way to thank your custodial, grounds and
maintenance staff. Give yourself & your staff a day for
learning new things and networking with peers.

It will include education, networking,

a Vendor Showcase, Door Prizes, Great Food and some Fun!

Business Members:

This is a great opportunity to spend time with custodial,
maintenance & grounds staff from many school districts.
The exhibition of materials & products is an important
part of each day!

North/NW June 11, 2026
West Little Falls Middle School, Little Falls MN

Southern June 16,2026
Jackson County Central HS, Jackson, MN

Metro June 23 & June 24, 2026
Jordan Middle Schools, Jordan, MN

(Same schedule each day, new attendees each day)

Click here for registration forms:
Educational Registration Forms
Business Registration Forms

MASMS Email: office@masms.org

WWwWWw.1masms.org

Register for
2026 Custodial
Grounds
Maintenance Days

A'GREAT WAY TO
SAY THANK YOU TO
CUSTODIAL, GROUNDS
& MAINTENANCE
STAFF!

Schedule for each day:

8:30 AM Registration & Coffee
8:50 AM Welcome

9:00 AM Educational Sessions
10:00 AM Educational Sessions
11:00 AM  Product Showcase
12:15 PM Lunch/Entertainment
1:30 PM Educational Sessions
2:20 PM Prizes/Closing
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https://rst6-livesite.rschooltoday.com/sites/masms.org/files/files/Private_User/ruthk/2026%20CGM%20Days/2026%20Educational%20Members%20CGM%20Days%20Reg%20Form.pdf
https://rst6-livesite.rschooltoday.com/sites/masms.org/files/files/Private_User/ruthk/2026%20CGM%20Days/2026%20Business%20%20Members%20CGM%20Days%20Final%20Reg%20form.pdf
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0t00 Message from the Board

Bﬂ:{i‘o‘}i ' Heather Nosan Rosemount-Apple Valley-Eagan ISD

State Secretary

| As the days grow longer and the temperatures start to rise, we can all feel it...
spring is in the air! With the academic year winding down, now is the time to
reflect, plan, and prepare for the busy summer months ahead. But it’s not all
work - it’s the perfect season to learn, reconnect, and strengthen your

| involvement within the MASMS organization. It’s a great time to invest in you!

The educational opportunities through MASMS are endless. There truly is something for everyone.

Please be sure to take advantage of these upcoming opportunities:

« Leadership Training: Build your leadership skills and gain practical tools to support your
team.

« Custodial, Grounds & Maintenance Days: Hands-on learning, skill development, and net-
working with peers.

« Boot Camp: A valuable opportunity for members to strengthen foundational knowledge and
connect with others.

These opportunities offered through MASMS al-

low our members to:
WL HALLCD. st i

Discover new ideas that improve efficiency and
bring a fresh perspective to your work.

Learn best practices from peers who face the
same challenges.

Recharge before the summer project season

Our technicians are manufacturer kicks into hlgh gear.
trained and certified for Inspections,
Service & Repairs on:

As we move toward the final stretch of the school
® Dvereble farlinan Wals year, | hope this season brings renewed energy -

e Fire Doors

s Srioke Draf Cirbains and maybe even a little fun - to your routine.

Heather Nosan, MASMS State Secretary

For help keeping your building
safe and code compliant contact
W_L. Hall:

Brian Haugdahl: Bih@wlhall.com 612.423.1662
Mac Reiss: mreiss@wlhall.com 218.341.3150
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The Customer IS Always Right!

When I think about the old phrase “the customer is always right” I think about customer
service issues and responding to complaints, but this is another way of looking it at - it is
the customer that truly

defines success or failure.

These are great examples of some very large and successful companies that had “great
ideas” that ended up not working out well because the customer never bought into the
idea as well:

~ Google tried to get involved in the huge social networking industry by creating Google+
and later Google Buzz and both of those failed because they simply didn’t attract enough
customers. Microsoft had their own version of the iPod called Zune but that failed and
later tried to enter the cell phone business with their Windows Phone but it simply
couldn’t compete with the iPhone and Android models. Amazon had the “great idea” to
open up actual brick and mortar retail stores but shut down their Amazon Fresh and
Amazon Go grocery stores earlier this year. The
company formerly known as Facebook changed
their name to Meta and spent $80 billion to devel-
op and promote the “metaverse” which was going
to be an online virtual world for customers but re-
cently Meta announced it will no longer add new
apps in this virtual reality world.

The lesson here is: no matter how great you think a
new idea or product or service would be - it is
truly the customer that defines whether it will be a
success or not. Even these wildly successful large
companies had what they thought were great ideas
that fell on their face simply because their
customers weren’t interested and didn’t buy into it.
You need to keep this in mind when you or your
organization comes up with “great ideas” in the
future - realize as much as you think something is a
great idea, your customers will actually define
whether it is a success or not.

PROFESSIONAL WIRELESS COMMUNICATIONS

Two-Way Radio Specialists

Specialists in digital two-way radio communication solutions
Leaders in repair & rental

www.PWCMN.com | (952) 746-2500
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Mark Your Calendar | 2026 Tour
May 5, 2026 at St. John's University & the College of St. Benedict

We're pleased to invite MASMS members to a special behind-the-scenes tour of a local college campus.

This guided tour will highlight both campus facilities, maintenance operations, power plants, grounds practices, and
a few surprises. It's a great opportunity to see how another institution keeps everything running smoothly.

In addition to the tour, members will have time to ask questions, share ideas, and connect with peers who face
many of the same challenges and opportunities in their day-to-day work.

The tour is free to educational and business members and includes lunch.
The tour will start at 9AM and will conclude at about 4PM.

Schedule:

9:00AM

Gather at the Gorecki Center at the

St. Benedict's Campus (CSB) for a general
overview of the two campuses.

9:30 AM

1 of the group take a bus over

St. Johns University (SJU) for tour,

%> of the group will stay for a tour of CSB

% | Noon Lunch for everyone at SJU

| . L7, 1:00 PM
gy o= Sl | of the group take a bus over CSB for tour;
TIONS |TH 1) R Y 1 P | > of the group will stay at SJU for a tour.
RELIABLE SERVICE, EVERY DAY. 3:30 PM Gather back at CSB for a short Q & A

4:00 PM Event is finished.

To Register for this event:
Go to the MASMS website: www.masms.org;
Select "Member Login" (Top of the window)

Maximize the beauty and functionality fi initial 1
of your grounds with MTT's turf sokitiors. Enter your username (first initial and last

Our comprehensive range of reliable equipment, backed by more than 70 years components, the highest payka name); Enter your password.; Se]eCt "Meetmg
ofindustry expertise and support, helps you maintain pristine landsoapes. Registration” (left hand side); Select May 5th
{ftxiog Yoe 1y brasels b e et s i 1 s it s e Tour; Enter your name, school/organization
you need to create safe, inviting, and sustainable outdoor spaces.

and email. Select the send button.

Contact us today for an on-site product demonstration
or to leam more.

oro Jllg TR

MTIDISTRIBUTING.COM | INFO@MTIDISTRIBUTING.COM | 888.537.2484



http://www.masms.org/
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= - Pleas: join us in welcoming our newest members!
i We’re thrilled to have you

as part of the Association
and look forward to working together.

Welcome New
Educational Members

Brent Erickson, Becker ISD
Adam Rich, Bloomington ISD

Welcome New Business Members

John Peterson, JP’s Coating LLC
Dinah Boelter, BLB Consulting
Adam Seidel, McKinstry
Eric Runez, McKinstry
Rich Hotchkiss, Hercules LED, LLC.
Joe Conway, Hercules LED, LLC.
Jim Bain, Hercules LED, LLC.
Brian Flander, Parellel Technologies
Larry Sknow, Mulch Ninjas
Andrew Flory, IncidentIQ
Buzz Meade, Restoration Professionals, Inc.
Robert Mattson, Mission Filtration

SWINGS,

MIDWEST

GROUNDCOVER

EXPRESS BLOWER SERVICE

DeEwuvERY OF PLAYGROUND SURFACING

EEIIIH!I

}‘ sm.

INSTALLATION OF CustTom WeEar MaTs

SLIDES, ZiIF LINES, SPINNER
AcceEssisiLITY PatTHs, & More!

BrownN IN PLAYGROUND SURFACING

WE CAN COMPLETE YOUR PROJECTS ON
WEEKENDS DURING THE SCHOOL YEAR

COOPER ATIVE

CONN EC’I‘IO.\I

763-274-9829
JUSTIN CRANDALL I OWNER/OPERATOR

WWW.MIDWESTGROUNDCOVER.NET
MIDWESTGROUNDCOVER@GMAIL.COM
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Each year we ask for submissions of construction projects to be featured on our MASMS Directory Cover/Back.
We had a ton of submissions, so we were not able to use all of them on the Directory!
Those that were not selected will be featured in our newsletter throughout the year!

When Eastern Carver County Schools evaluated building automation systems (BAS) across the district, Chaska High
School emerged as a top priority for modernization. The school’s legacy BAS was still operational but increasingly
difficult to maintain — a patchwork of aging components that had outlived vendor support. “There’s nothing more
distracting in a classroom than the climate... trying to take an exam when it’s too cold or hot. This project needs to
be done.”- School Board Member, Eastern Carver County School District

LOCATION: Chaska High School Chaska, MN, USA

AREA SERVED: 410,000 Square Feet Recognizing the need for a long-term solution, the district’s engineering
consultant designed a complete replacement system and put the project out for bid. However, no contractors
submitted proposals, likely deterred by the project’s scope and complexity. While these challenges threatened to
delay the project, the district avoided setbacks by pivoting to Daikin Applied Service. As a long term trusted advisor
with deep institutional knowledge of the school’s existing infrastructure, Daikin provided a clear path forward.
Leveraging that relationship, the district engaged Daikin Applied to deliver a full BAS modernization plan, confident
that the team understood both the technical requirements and functional realities. Daikin offered a blend of
theoretical and service based knowledge, enabling customers to fully evaluate the nuances

of the solution. I >

HARD WATER PROACTIVE

SPOT REMOVAL [Maintenance
e Strategies

» Window Cleaning

» Power Washing

» High Ceiling Dust Removal
» Mineral Stain Removal

» Maintenance Partners

o

evate
Surface Cleaning
Bringing your cleaning needs within reach! ElevatedSurfaceCleaning.com

%
BEFORE
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Small cracks and potholes can

Chaska High School quickly escalate, putting school
Chaska, MN, USA safety and budgets at risk.

R A o T R = T Ca T

Before Project

Y ‘,; VA
i “‘n"qw-nh-"! "JH AW ed g
2 n 1 \TiEe .i. : T . .
i Pavement Resources specializes in cost effective
asphalt and concrete maintenance services—helping

Chaska ngh School you keep your school safe!
Chaska, MN, USA

Asphalt Patching : Crack Sealing : Catch Basin Repair
After Proiect Concrete Sidewalk and Curb & Gutter Repair

Call or email today to schedule a FREE estimate!
(763) 434-2828 | info@pavementresources.com

.\ 3 Pavement CIRESEIE]
i ‘: Resources gy
“The right repair ot the right time.” E‘%ﬂu

WWW.PAVeMenrasources.com

. Create a better learning
environment from the ground up.

We work with dozens of school districts throughout
Minnesota to provide long-lasting, low-maintenance

flooring solutions. These products are efficiently installed
at the best price on the market with long-term warranties.

2909 South Broadway
Rochester, MN 55904

Dave Bahr | 507.254 6858
dbahr@hillercarpet.com

www.hillerfloors.com
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Joining MASMS can offer a variety of benefits:

Networking Opportunities: MASMS provides access to a community of professionals and individuals
in the Educational Building & Grounds profession. This can be invaluable for expanding your network and
finding potential business opportunities, mentors, or collaborators.

Professional Development: MASMS offers educational resources, training programs, certifications, and
conferences that can help you improve your skills, stay current in your field, and advance in your career.

Advocacy and Representation: MASMS works to represent the interests of our members by lobbying
for favorable policies, providing resources for navigating industry regulations, and advocating for industry
standards.

Credibility and Prestige: MASMS
members can boost your credibility and
prestige. It signals to others that you

are committed to maintaining high stand-

Community and Support: MASMS
provides a sense of belonging and camara-
derie with like-minded individuals. They
can offer a supportive environment where
=] you can share experiences, ask questions,
and get advice.

Career Advancement: MASMS pro-
vides activities where you can increase
your visibility and demonstrate your lead-
ership skills, which can lead to new career

KEEP YOUR BUI LDING opportunities.

Industry Influence: MASMS provides

AT ITs BEST members the ability to influence industry

practices, policies, and trends through in-

WITH R I c E s E RVI c E volvement in committees, discussions, or

voting processes.

Through integrated services, a skilled trade workforce,
and a focus on partnerships, we repair, remodel, and Ultimately, MASMS can help you grow

re-roof facilities that empower organizations to maximize .
their buildings’ potential and longevity. We provide: personally and professnonally,
provide access to resources

Building Repairs General Construction and opportunities,
Carpentry Interior Repairs + Improvements and connect you with a
Concrete + Masonry Roof Repairs + Re-Roofing ey 3=
Design + Engineering Structural Repairs + Maintenance broader bulldmg_
Exterior Walls + Panels Window + Door Installations or Repairs & ground community.

‘oyrICE
\e) 'S‘E pR,VI,,,C,E PARTNER WITH US

RICECOMPANIES.COM/SERVICE
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2026-2027 MASMS Memberships
Renewals are due by June 30th!

2
+ R

4

School Facilities
+ Water Damage

Insight Restoration

It's that time of year, MASMS Membership Renewals

are due! Its simple math..Insight Restoration is

your best partner for Commercial

Our membership year runs from ) ]
Disaster Restoration and Recovery.

July 1st to June 30th of each year.

Click here for Membership Forms:

""""')

In5|gm

Restoration

Educational Membership

Business Membership

Retired Membership

mmcjd.com

MIDWEST
/\ MACHINERY CO



https://rst6-livesite.rschooltoday.com/sites/masms.org/files/files/Private_User/ruthk/2026_27%20Membership%20Forms/Educational%20Membership%202026_2027.pdf
https://rst6-livesite.rschooltoday.com/sites/masms.org/files/files/Private_User/ruthk/2026_27%20Membership%20Forms/Business%20Membership%202026_2027.pdf
https://rst6-livesite.rschooltoday.com/sites/masms.org/files/files/Private_User/ruthk/2026_27%20Membership%20Forms/Retired%20Membership%202026_2027%20Form.pdf
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MASMS 2026 Scholarship Opportunity
This opportunity is open to all Educational and Business MASMS Members Children

The MASMS Scholarship Committee is accepting essays from sons and daughters of all dues-paying and life members
(educational and business members) of MASMS who are high school seniors graduating in 2026 or are currently a post-
secondary student attending a post secondary school in the United States.

The MASMS Tom Robinson Memorial Scholarship program is in memory of a long time employee with the Hopkins
School District in the field of maintenance. He was instrumental in writing software for the State Department of Energy
and served on multiple MASMS committees for many years.

HOW TO APPLY

All applications and essays will be submitted electronically using the link below. You will receive an email confir-
mation once you submit your application. When you click on the link, complete the application form and submit your
essay by April 15, 2026. (You may also go to www.masms.org and select “2026 Student Scholarship” to submit your in-
formation.)

Essay specifications:
Maximum of two pages, type written, double spaced narrative.
Financial need is not a consideration.
This essay should NOT have your name on it, or any reference within its context that would identify the applicant
or his/her MASMS parent. (We do not want the judges to know who the applicant is.)

“1 DIDN’T KNOW
EGAN DID THAT.”

Mechanical. Electrical.
Technology Systems.

Serving Minnesota schools
since 1945

HALLBERG
ENGINEERING

Viechanical / Electrical ! ( ONINESsIoN g

A Small and Minority Business Enterpnse (S MBE

Proudly serving Minnesota’s K-12 schools
for over 40 years

www.hallbergengineering.com



http://www.masms.org
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MASMS 2026 Scholarship Opportunity

Essay should contain:
Personal data to include school, community activities in which you have participated during high school and/or
post secondary (e.g. student government, music, sports, church work, volunteer work, etc.)
Discussion of awards and honors you have received.
Description of your work experience (without any reference to a business which may be owned by your parent).
Include how long you have worked at each job and the number of hours worked per week.
Discussion of your grade point average. While the committee will not base scholarship awards on the highest
grade point average, they do feel that some discussion on this topic is appropriate.
Your educational goals and aspirations.

All information will be reviewed by the MASMS scholarship Selection Committee. Awards will be announced by let-
ter in early May 2026. Checks will be issued after proof of enrollment has been received.

SCHOLARSHIP AWARDS

The number of scholarships awarded will be based on available funds. Awards will range from $250 to $1500 per per-
son. Each person may receive a lifetime limit of $2000.

Applicants will need to have a google account to submit this form.

Link: https:/forms.gle/fiAhHPdMCxjmhXsJA

Please note:
You must be a registered business or educational member of MASMS. Your child is not eligible if someone else
at your company or school is a member, and you are not. Grandchildren are NOT eligible.

If you have any questions, please email Scott Clemente at: scott@servprol0278.com
or the MASMS Office at office@masms.org.

rez

the right way to clean®

Commercial Cleaning Services

Our field-trained, background-checked, and certified team
uses our proprietary Zr'™ Water and a low-moisture process to
attack stubborn soiling issues such as grease, oils, food stains,

and high-traffic areas.

v Carpets v LVTFlooring v Tile & Grout
v Upholstery v Air Ducts v/ And More!

(952) 937-6739

zerorezmn.com



https://forms.gle/fiAhHPdMCxjmhXsJA
mailto:scott@servpro10278.com
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SAFH@‘KE‘E-“FYSM Maintain a Safe Facility Outside of Normal Operating Hours

T ”“IY"E%“Y When are our buildings NOT being used? As more games are added to MSHSL sched-
HEALTHINFORMATION ules, more sporting associations are created and pickleball leagues are being formed,
mesponsoury - our facilities are used 7 days a week at this point. What are you doing to ensure those

using your buildings are provided the same safe usage and management as the students
and staff are provided during the school day?

When hiring and training after hours site supervisors it is important that they have been trained similarly to your
full-time custodial staff to operate your buildings. I see in larger metro school districts very organized plans which
can be used as a template to train site supervisors. But in smaller districts, many of our experienced custodial staff
have simply learned over time from their predecessors. How do we ensure that our site supervisors know and un-
derstand this same information? For that matter, what are you doing to ensure your full-time staff know how to
address a fire alarm, tornado warning or armed intruder?

In order to ensure “non-events” continue to not happen, it is important to take time to create a checklist of opera-
tional procedures to train your site supervisors. It is important that the information you provide is “digestible”
and manageable for staff who are not present in the building they are supervising on a day to day basis. Any
instructions with more than one page front and back are difficult to navigate in an emergency.

Continued on Page 13

.
o,

Does your district have
plan for the Minnesota
fluorescent ban?

Our lighting consultants can help.

e |ighting consulting and assessments e Maximized rebates
¢ Bid management and project scoping  ® Paperwork processing

Sign up for a free consultation at mncee.org/lighting
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Maintain a Safe Facility Outside of Normal Operating Hours

Here is a list of items to consider including on a Site Supervisor Event Checklist:

o Emergency contact phone numbers including Head Custodiam. School name and address

e Primary access door numbers to share with emergency personnel

e Location of AEDs

o Safe clean up of Blood/Vomit procedures and location of disinfecting chemical

o Locations of storm shelters

o Fire Alarm/Fire procedures

e Active Shooter procedures

o Safe site preparation details - prevention of slips and falls is recommended

e Ensure all IAQ measures are operating properly

e Greet the manager of the outside group when they arrive

e Provide a radio for communication - cell phone service is lost during severe weather events
e Check in with manager of the group and their activity every 30 minutes

e Location of tool to shut off water to urinals/stools and sinks.

e (lean up and lock up procedures for the end of the event

o Ideally, fit all of this on a one laminated page! Continued on page 14

Clarification to March Health &
Safety Information:

In the March MASMS Newsletter |
shared information about upcoming
changes related to Carbon Monoxide
(CO) monitoring in schools.

[ mistakenly stated that "Legislative"
action will take place related to the
D changes to the State Fire Code. The act
% ﬁ to make changes to the State Fire Code
is left to the Department of Public Safe-
ty and State Fire Marshals.
The legislature doesn't need to take

SNOW REMOVAL GROUP any action.

PLOWING - HAULING - DEICING - SIDEWALKS - PARKING LOT SWEEPING || The DPS and SFM are looking at adopt-
SNOWREMOVALGROUP.COM 952.994 SNOW ing changes to the requirements

related to CO monitoring based on the
2024 IFC. Although clarification on
which parts of the 2024 IFC will be
included, it is in the works and my
intent was to bring it to your attention
so you can plan and be prepared for
the change if/when the changes are
made.

[ apologize for the confusion created
by indicating the Legislature was
taking action related to the Fire Code
change.

Marc Bachman , MASMS Health and
L Safety Committee chair
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Maintain a Safe Facility Outside of Normal Operating Hours (Continued from page 13)

The reality is, as our buildings are used more and more outside of school hours, our districts need to insist that
users of the buildings include the real cost of providing a safe and seamless experience for our weekend users as
we do for our students and staff. The days of just opening our doors for the community just simply

don’t exist anymore.

For support in creating an accepted and supported facility use policy I encourage you to talk with your business
manager and school district insurance company. I also encourage you to join us April 9th at 9 a.m. to hear what
districts around the state are doing to provide safe usage of their buildings during our April Health and Safety

Tool Box Zoom

Naloxone Management

In the 2023 legislative session, the Minnesota Legislature mandated the carrying of naloxone hydrochloride, an
opiate or opioid antagonist that reverses opioid overdoses, to select groups in the state including K-12 schools
and Charter Schools. During our March MASMS Health and Safety Zoom this information was shared by members

and I thought it would be helpful to pass along.
' e :

The Department of Human Services op-

= e erates a web portal which can be used

MULCAHY BF % .
The best prod'ucts,

the best'service,

~ " and the'best systems.
.

g

Mulcahy is the largest hydronics rep in the upper Midwest. Our technical
experts and industry-leading equipment provide the systems to
increase efficiency, reliability, and ease-of-use that customers expect
from their equipment suppliers. Whether it's simply an idea or a
completely engineered system. Mulcahy has the tools to make it work.

|
ABB

Bell & Gossett

a xyl(‘ﬂ\ brand

-1 ochiny QUANTECH

@2 MULCAHY

mulcahyco.com 651-686-8580 Eagan, MN

| by schools to order nasal naloxone. The

Minnesota Department of Health contin-
ues to operate the naloxone standing or-
der system. Get or renew your standing
order with the Standing Order Registra-
tion and Renewal Form. A standing or-
der is not required by DHS to obtain na-
sal naloxone.

Go to the following page to register for
the ordering portal. Naloxone Ordering
Portal Registration Form You will be no-
tified by email when your account is ap-
proved.

The State of Minnesota is providing this
naloxone at no-cost to your organization.

[ spotted 19 robins outside my office
window as [ put this month’s newsletter
together. Make sure you take time to
take in this very short but incredible
transition from the brown of winter to
the GREEN of Spring!

Marc Bachman
MASMS Health and Safety Committee
Chair


https://redcap.health.state.mn.us/redcap/surveys/?s=7HTTT37KAMKHMDXP
https://redcap.health.state.mn.us/redcap/surveys/?s=7HTTT37KAMKHMDXP
https://forms.office.com/pages/responsepage.aspx?id=RrAU68QkGUWPJricIVmCjK9LEfF__lpOhzEiElMLHaFUMUNXUDlQNzQ3RElUSEJDN1NDU1A1QzRHMi4u&route=shorturl
https://forms.office.com/pages/responsepage.aspx?id=RrAU68QkGUWPJricIVmCjK9LEfF__lpOhzEiElMLHaFUMUNXUDlQNzQ3RElUSEJDN1NDU1A1QzRHMi4u&route=shorturl
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Planting the Work That

Makes Success Bloom Personalized Solutions,

Personalized Service.
The saying “April showers bring May flowers” calls to mind

many metaphors. As the leading manufacturer of high-performance building envelope solutions,
Garland has been providing innovative solutions for over 126 years.
In facilities and grounds work, we know better than anyone

that the messier seasons often come before the most reward- High-Performance Solutions: High-Quality Services:
ing ones. The “April showers” might be repairs, maintenance * Low-Slope Roofs * Trained Local Representatives
challenges, and preparing for the unknown—but those efforts * Metal Roofs & Walls * Manufacturer & Engineering Support
are what bring the “May flowers”: safe buildings, smooth op- * Roof Restoration & Reflective Coatings  ® Roof & Building Exterior Inspections
erations, and spaces people are proud to use. * Vegetative & Sustainable Options * Budget Assistance

* Plaza Deck & Floor Coatings * Comprehensive Building Asset Management
“April showers” can be interpreted literally, in that these rains * Adhesives & Accessories * On-Demand Maintenance & Repair Tracking

do help the flowers grow, or metaphorically as the challenges
in our lives that allow us to blossom. April reminds us that
growth often begins in the messiness of change.

No matter what season of life you happen to be in, you can
become a better version of yourself by transforming your
mindset and refreshing your skill

set, you can reclaim your personal

and professional journeys. St

Reignite Your Mindset 0 N T

Mindset is front and center when it — ¥ [

comes to achieving success. A posi- . o 4 “

tive mindset and a willingness to & \/“ TIRE

share ideas that reflect your goals « X BN " e

and desire to contribute will take iy i » S T
you far in life. Transforming your % %\
mindset is an important first step to moving your career jour- N Brian Thompson 612.710.0787
ney as well as your personal life forward. When we are more ; L% Trdy._Thompsori 612.991 4651
about the greater good, wonderful new experiences are able e ' Brieih Murrell 6516660901
to manifest and our lives tend to be more joyous and fulfilling! . 2 =

=
Py >

Head in a New Direction ;

0ld questions and concerns are often focused on the ‘ 2 AR

individual: How have I been treated? When will I get promot- ' ' : P L

ed? When will I receive in-

aessedagesoracationven- [ v e EcoEnergy = REDUCE YOUR
'

efits? These old questions that

i | <@ solutionsw  UTILITY SPEND
work anymore. =

Instead, ask questions that fo- Steve@EcoEnergySolutionsMN.com BY °/

cus on the “we. Ask how you 4 o ©

can expand your skill set to
make a bigger contribution in

¢« Reduce tenant

your profession. Ask how you complaints

might help others, perhaps « Reduce maintenance
through volunteering or costs

assisting a coworker struggling e Make HVAC and

with a new system. Shedding lighting systems

the old focus on “me” and in-
stead asking about the “we” will
help you make a valuable con-
tribution that is sure to be no-
ticed.

more user friendly
« Comply with green

building standards
« Benchmark and




THE “TOOL BOX”’ FOR EDUCATIONAL MANAGEMENT FACILITY PROFESSIONALS

GROUNDED IN LEADERSHIP | ROOTED IN TEAMWORK
THE MESSENGER | APRIL 2026 | PAGE 16

- 7]
o Q&
P 7o
% S
DR <&
CTRiC C©

We are Holton Electric and at your call 24-7. We proudly
serve our Twin Cities area educational institutions with
refreshing communication, depth of experience and outright
friendliness. Check us out!

¢
%

Electrical problems? We’ve got the solution, and it is available to
you 24-7.

7

Ready for fleet electrification? Or an additional revenue stream?
We build the infrastructure.

Avoid expensive equipment damage— add surge protection and
protect your investments.

¢

Ask us about thermal scanning for your electrical systems— prevent failures
before they happen and keep your insurance company happy!

& |

Take a look at your utility bill— see that demand charge? We turn them into
serious savings making you look very good.

A resilient building is a building where security systems, fire systems, sensitive
equipment and HVAC systems remain active in an outage event. Protect your
facility and operations with standby power.

www.holtonelectric.com
651-769-4110

Continued on Page 16
Planting the Work That Makes Success Bloom (from page 15)

Stretch Your Wings and Fly
While transforming your mindset is important, it needs to be complemented
by a renewal of your skill set. To do so, you must stretch your wings out of
your comfort zone to learn new skills and embrace what you might not yet
do well. For example, how can you help your company become more effi-
cient, and what do you need to learn? Explore skills with which you don't feel
confident and consider what steps you might take to improve and gain confi-
dence in them.

Hunt Down New Opportunities

Bl It is not enough to transform your
9 A B mindset, renew your skill set and
A ‘ih just sit around waiting for oppor-
r’ N tunities to come to you. Once you
\‘ f @)@ start out with a new mindset and
- R skill set, hunt down new opportu-
\ & 0 / 1. nities. Show up, be innovative,
o - and make a concerted effort to
) } s ﬁ;@.“ demonstrate how what you want
- i \« ‘a N correlates with the requirements
i'!{; % ’ A 9 \ 3 of others. By reigniting your
Q‘ X / e mindset, heading in a new direc-

tion, stretching your wings to

take flight, and hunting down new
opportunities, you can realize
your dreams and goals in every

mw

“u

o

24HR

EMERGENCY SERVICE

WATER

FIRE
BIOHAZARD
CONSTRUCTION

651-379-1990

www.RestPro.com
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MASMS is offering CPS class in August 2026
CPS is required for the MASMS Certification Program.
It will be held in St. Cloud at the Holiday Inn.

Dates: Wednesday August 5, 2026 & Thursday August 6, 2026
Cost: MASMS covers the cost of hotel and lunch both days.
Cost of CPS is $500
The CPS Exam and materials are provided by AFE, and MASMS has a contract with them for the discounted
rate of $500. Payment for this is made to MASMS
Location: St. Cloud Holiday Inn & Suites, 75 -37"™ Ave South, St. Cloud, MN
Instruction: This class is a review of the study materials, and is not meant to be a complete instruction. You must spend
the necessary time studying the materials prior to the class. The first 1 2 days will be a review of the study materials; the
last 2 day will be the test. Mat Miller, MASMS CPS Certified Instructor will be facilitating this class.

You must give yourself enough time to study prior to this class — we suggest 6 weeks.

If you would like to sign up or have any questions, please contact the MASMS office at 320-685-4585 or at of-
fice@masms.org and registration forms will be emailed to you.

Once the registration forms and payment are received at MASMS, the study materials will be mailed to you.

Certified Professional
Supervisor (CPS)
Certification

The Certified Professional
Supervisor (CPS) credential is
designed to validate your
skills as a competent
manager. Focusing the efforts
of other professionals and
resources into sustainable
solutions that move strategic
goals forward illustrates sills
that can be applied to any
business setting, making the
CPS a credential applicable to
any industry. Professionals
holding the CPS credential
possess the required

demeanor and expertise to
=+ > motivate and train front-line
: oS employees as well as their
or th e - supervisors.

The *Contractor of Choice" f FORTSAUIT
construction/of synthetlc running fracks. Earning the AFE CPS

demonstrates your readiness
l 2 3 to be an integral contributor to
the achievement of your

hievement of y
47800432381 certified Track Builder on Staif\_ o o gTow

strategies .
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Call for Proposals | MASMS 2026 Fall Conference | October 1st & 2nd, 2026

We invite members and business partners to submit presentation proposals for the 2026 MASMS Annual Conference.

Minnssota

Do you have a success story, creative solution, or lesson learned worth sharing?

Do you have knowledge, experience, and ideas that would provide real-world value to our members?

Do you have information on effective practices, innovative solutions, and lessons learned in facilities, maintenance, op-~
erations, and grounds?

Then your knowledge and experience can help others keep their buildings running safely, efficiently, and successfully.

Education is a very important part of our conference each year.
Assistance in delivering high quality educational sessions is truly appreciated.
Specific topics that we are looking for are listed on the next page.
(We are open to topics that are not on the list. )
Presentations should be 45 minutes in length (including Q & A).
Presentations must be product and vendor neutral. Endorsement of products/vendors must be avoided.

If you are selected you could be scheduled for either of the two days. If you cannot present on one of the conference
dates, please indicate that. You will be notified by May 30th, 2026 if you are selected to present.

Conference dates:  Thursday October 1st & Friday October 2nd, 2026
Location: St. Cloud MN Holiday Inn & Suites, St. Cloud Minnesota

Submittals are due by May 1, 2026. Include this information and email to office@masms.org:
e Provide 100~word descriptor of the course.
e Provide a short professional bio of the presenter(s)

With 80 years of paving experience, BR offers comprehensive

asphalt, concrete, and utility services for municipal, industrial,

retail, commercial, and private business customers throughout
the 11-county metro area

Call for a quote today!

PH: 651-686-7001 or visit bitroads.com B4 L3 @)
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Call for Proposals for the 2026 MASMS Conference List of Suggested Topics
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Inventory Supply Distribution Systems
Maintenance Systems

Employee Retention

Gym Floor Care

Bleacher Repair/Care

LTFM—Deeper Dive

Health & Safety 101—Pay-as-you-go H & S

parameters vs. other LTFM funds; allowable and non-
allowable; using your ECSU’s

Custodial performance expectations

Pavement/hard surfaces striping and signage

Registered Un-Licensed Electricians

Labor union issues

Geothermal systems

Advancements in cleaning

Mediation

Active listening

Info on glycol

Gym equipment

School finance—explanations from per-pupil units (PPU)
to bonds to lease levy to taxation; funding streams and pa~
rameters on how they can be used (e.g. ComEd, Child Nu~
trition, SPED, Capital, Transportation, etc.)

one
partner

every
step

Better Buildings.
Better Learning.*

Nexus Solutions is 100%
focused on helping PK-12
school districts plan, fund,

design and build realistic
facifty improvements that
benefit student learning
while bringing communities

together. From sirategic
planning to construction
closeocut, we are your
single=socurce partner
—ransparent, trusted, and
always by your side

PLAN

FUND

DESIGN

BUND

COMMISSION

CONSERVE

NexusSolulions.com | 763.201.8400 | info@NexusSolutions.com

EV charging & electrification

Taking control of your data

Trends in CTE training, facilities & needs
Crisis planning

Irrigation basics for your facilities
Outside/Grounds Maintenance—
irrigation repair, general mechanical

and repairs

Leadership and management

Custodial and grounds emerging products
Staff motivation/staffing calculations
Proper cleaning procedures

Small equipment maintenance

Outdoor Air Quality & How it Affects Buildings
Tile Floor Maintenance/Refurbishing Techniques
Dealing with Finding Employees
Onboarding New Custodians

Self-care and Mental Health

Bids & Quotes

Artificial Intelligence

Boilers—Basics to Advanced & Inspections

* & & & o o
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At Mulch Ninjas, we provide IPEMA Certified, high-quali
mulch to keep your school playgrounds safe, secure and a
experienced team uses advanced blower equipment to mal
installation fast, efficient, and stress-free, ensuring your pl
look great and stay safe year-round.

<
<
<
<
<

IPEMA and ASTM certified playground mulch
Free measuring and quotes

Fast, Hassle-Free Service

Enhance Outdoor Learning Spaces

Keep your playgrounds safe and functional

Contact Mulch Ninjas Today!

Ready to enhance your playground? Mulch Ninjas specializes in professional insl

playground mulch that protects students, supports active play, and keeps y&
grounds looking great.

Call Lary at 612-961-0327 or visit our website:
https://mulch-ninjas.com

to schedule a consultation today!
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Registration for the July 2026 MASMS Boot Camp is now open.

Boot Camp Information:

The MASMS Boot Camp is specifically designed to provide training for facility professionals. The institute will be of
great value for newly employed facilities managers or seasoned veterans. Custodial, Grounds, Maintenance
Management, Security, Health & Safety and Transportation. This is also required for the MASMS Certification.

This 2 day course is free for MASMS Members. MASMS Covers the cost of the training, hotel and meals.

Dates & time: Tuesday July 21, 2026 and Wednesday July 22, 2026
8:00 AM to 4:00 PM (Dinner at 6:00 PM on Tuesday evening.)

Location: Holiday Inn and Suites, St. Cloud, MN

To Register Contact Ruth at the MASMS office (masms.org or 320-685-4585)
Please provide your phone number, email address & if you need a hotel room for
1 or 2 nights (night of Monday 7/20/26 and/or night of Tuesday 7/21/26).

Cost:

MASMS covers the cost of this training for members. This includes the cost of the class, hotel rooms, and Tuesday
lunch and dinner; Wednesday breakfast & lunch; and breaks.

The following topics will be covered for each of the above aspects:

0 Standards O Best Practices OTraining O0Budgets
0 Equipment Needs O0Management Tools OInspections/Checklist [ Staff Management and Development

IS YOUR PLAYGROUND
COMPLIANT?

ENGINEERED WOOD FIBER

18’ FALL HEIGHT
IPEMA CERTIFIED (ASTM 1292 & 2075)
ADA COMPLIANT (ASTM 1951)

SHIPPED LOCALLY (reduced freight costs)
CONTACT US FOR A FREE QUOTE: HIGH IMPACT ABSORBING and ECONOMICAL

855-268-PLAY

info@buyflexfiber.com

www.BuyFlexFiber.com
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Course Description
This course will provide practical experience and proven
techniques to help improve skills in the facilities management
field. We will describe today's best maintenance practices and
show how other schools have developed high performance
facility departments

0 Improve management skills

0 Optimize maintenance department performance and
productivity

0 Increase leadership skills

0 Prepare facilities department for the day to day challenges

Instructors This course is taught by seasoned experienced
facility staff from public schools. Dan Kretsinger (Rosemount
-Apple Valley-Eagan ISD#196), Kain Smith (Faribault
Schools), Chris Pint (SW Metro Intermediate #288) and Lind-
say Elwell (Inver Grove Heights Schools), that have over 50
years of combined experience!

To Register
Contact Ruth at the MASMS office. (office (@ masms.org or
320-685-4585)

Questions?
Contact Ruth at the MASMS office. (office @ masms.org or
320-685-4585)
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Contact Webber Recreational Design to get the fun started today:

webber

RECREATIONAL DESIGN

ﬁMirocle /A AVERICANA. /@) Greenfields N§ H:‘"p"

800-677-5153

Visit us at webberrec.com
or just scan the QR code!

YN

‘OPC Parks [ )G,galgger

Auditorium gigging

EXperts

curtains

IFR replacement
NFPA flame testing

Deployment/reset
Repairs

Inspections
Repairs/upgrades

SR
W”!"‘Hiim '

|

OUTHERN
INNESOTA
InspecTION
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Sunshine, Mud,
and Custodial Superheroes

There’s something magical about spring.
The snow melts, the birds return, and
mysteriously—overnight—every hallway,
entryway, and patch of grass decides to

absolutely fall apart.

For most people, spring means fresh air and % fﬁ' N\ = ,
sunshine. For custodial staff, it means mud. - ' 1 =
So much mud. It’s as if every student made MASONRY RESTORATION « CONCRETE RESTORATION « WATERPROOFING
a personal promise to track in at least five BUILDING AND GARAGE CONDITION SURVEY « REPAIR PRIORITIZATION AND COST ANALYSIS
pounds of it before first period. MAINTENANCE PROGRAM IMPLEMENTATION « BUDGETING AND ESTIMATING + PHASING  TRAINING
Outside, the grounds crew is locked in an DAVID GRANDBOIS

intense battle with leaves that apparently DWESTERN Minneapolia MN 55418

waited all winter just to make a dramatic SRSCIALT Y CONTRACTORS (612) 781-7100

. . . DavidLG@WesternSpecialtyContractors.com
comeback. Meanwhile, inside, custodians

are opening windows fOI‘ “fresh air”...and www.WesternSpecialtyContractors.com
immediately closing them because
apparently fresh air also includes pollen, dust, and the occasional confused bug.

Spring cleaning? Oh, it's happening. Lockers reveal artifacts from the fall semester, lost water bottles are rediscovered like
ancient treasure, and someone inevitably asks, “Has that been there all year?” Yes. Yes, it has.

But through it all—mud, mess, and mystery smells—custodial staff keep things running, floors shining, and buildings
functioning. They are the true sign of spring: because no matter how messy things get, they somehow make it look like
everything is blooming right on schedule.

And if you listen closely, you can almost hear them saying: “April showers bring May flowers... and a whole lot of extra work.”

EcoXQp7ert
_—
TRUSTED PARTNERS FOR sc'b"ﬁ'f!ﬁf
OvVEer 100 YEARS
Building Automation Training Energy Services Mechanical
24/7 Service Analytics Security Systems Fire & Life Safety

9065 ZACHARY LANE NORTH MAPLE GROVE, MN 55369
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RESTORATION
SYSTEMS INC.

EXTENDING THE LIFE OF SCHOOL
FACILITIES THROUGH PROACTIVE

RESTORATION

STRUCTURAL & BUILDING ENVELOPE SOLUTIONS

FOR EDUCATIONAL CAMPUSES

® FACADE & MASONRY REPAIR

® PARKING STRUCTURE & CONCRETE RESTORATION

® WATERPROOFING & TRAFFIC COATINGS

® LEAK INVESTIGATION & BUILDING ENVELOPE
DIAGNOSTICS

PLANNED SOLUTIONS.
MINIMAL DISRUPTION TO LEARNING ENVIRONMENTS.

., A
PLAN SUMMER 1;,;:
REPAIRS NOW [

9 RESTORATIONSYSTEMS.NET e 952-368-0463
MASMS STATE EXECUTIVE BOARD National School Plant Management Association
April Conference in Kansas City, Missouri
PRESIDENT | KAIN SMITH, FARIBAULT ISD Click Here for More Info
PRESIDENT ELECT | LINDSAY ELWELL, https://nspma.com/event/nspma-annual-conference-
INVER GROVE HEIGHTS expo-2026-kansas-city/
VICE PRESIDENT | SCOTT STOCKDALE,
Hastings ISD
PAST PRESIDENT | SCOTT KAMINSKI, MANKATO ISD JOB POSTINGS
SECRETARY | HEATHER NOSAN,
Rosemount-Apple Valley-Eagan ISD Go to WWW.mMasms.org
TREASURER | KEVIN HILDEBRANDT, ISG and select the QUICKLINK labeled
VENDOR DIRECTOR | MIKE REMINGTON, INSPEC .
NORTHERN DIRECTOR | DARIN CHERENE’, JOb Post.mgs .
GRAND RAPIDS ISD Jobs are posted daily for positions
SOUTHERN DIRECTOR | SETH PUTZ, ST. PETER ISD throughout the state.
METRO DIRECTOR | CHRIS WIRZ, RETIRED
NW DIRECTOR | KYLE ABENDROTH,
LAKE OF THE WOODS ISD PLEASE NOTE: If you are
WEST DIRECTOR | RUSS WINKELS, PERHAM ISD unable to log on to the MASMS website,
EXECUTIVE ADMINISTRATOR | RUTH KRAEMER please just contact the MASMS office,

and we will fix it]
(office@masms.org or
1-320-685~4585)



https://nspma.com/event/nspma-annual-conference-expo-2026-kansas-city/
https://nspma.com/event/nspma-annual-conference-expo-2026-kansas-city/

