2023 MASMS
Conference
If you are not |

registered: |
This is

Your Signl

The only Minnesota

conference that provides high
IN THIS ISSUE quality education and
Conference Registration ««cececeeeeeeees 1 3
i information for
Message from the Board ««-ceececereeee school bulldl‘ng
Vendor Cotnet ............................
New Memmbers «++ssssesesrsesesrsesns ' & grounds employees.
CO ferenceA .......................... o
S ! See Pages 7 & 8
I(-:Iov; to Neiork Eff;ctivql:{ly ------------ \ For a full Schedule of
onference Keynote pea (S R
Additional Conyference Activities **++-* f ClaSSCS and EVentS
Health & Safety ........................... .
How to Have Better Conversations *** .
Fall Toarn Builditrtlg Ry —— ~ Just click on the form you need, fill it out and
Message Board:««-scoeerneereeeneinens ~ email or mail it back to the MASMS Office.

Educational Members Form

MASMS Office Email: Business Members Form
office@masms.org ' Retired Members Form



https://rst6-livesite.rschooltoday.com/sites/masms.org/files/files/Private_User/ruthk/2023%20Conference%20Forms/Educational%20Member%20Conf%20Reg%20Form%20%202023.pdf
https://rst6-livesite.rschooltoday.com/sites/masms.org/files/files/Private_User/ruthk/2023%20Conference%20Forms/Business%20Member%20Conf%20Reg%20Form%202023.pdf
https://rst6-livesite.rschooltoday.com/sites/masms.org/files/files/Private_User/ruthk/2023%20Conference%20Forms/Retired%20Member%20Conf%20Reg%20Form%20%202023.pdf
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Conference
Thursday October 5th
Friday October 6th, 2023

Holiday Inn and Suites, 75 South 37th
Avenue
St. Cloud, MN

Educational Opportunities
Over 40 educational sessions beneficial to all ar-
eas of Building & Grounds!

Great Trade Show
This is your opportunity to meet and visit with
vendors all under one roof.

Banquet Game Night!
Enjoy an evening with your peers and network,
relax and honor achievements.

$500 Building & Grounds Grants
will be Awarded

During the Trade Show there will be drawings
for twelve (12) $500 Grants

Networking

MASMS 2023 ®

LEADING THE WAY

For Fun Golf Event!

Tom Robinson Memorial
Scholarship Benefit
Wednesday October 4th, 2023

Wapicada Golf Course, 4498 15th Street NE, Sauk Rapids, MIN

This is a 18-~hole best ball
Fun Tournament.
Fun new games on the coursel!

Proceeds from this golf event fund the
MASMS Scholarship Program

This is a fun event, with fun and
networking being the "hole in one"T

The golf event is open to all members.
Teams are assigned at random.

MASMS 2023 r.

LEADING THE WAY

il

XVERS POWERED BY KOR™

1 MMBTUH - 4 MMBTUH
94.5-95.7% Efficiency

A Rxeem Comgary

More Heat, Less Space
Touchscreen Display

Ultrasonic Flow Meter

Raymote Wifi Monitoring on Board
Fits Through Standard 36" Doorway

ARMSTRONG (@ (Goiertiag  ELECTR®

FOURMATIONSALES

PLUMBING, HEATING AND MECHANICAL INDUSTRIES

CONTACT ME

Jay Baars, Outside Sales

V|E§MANN

climate of innovation

VITOCROSSAL 200 CiI2

399 MBH - 2000 MBH
Up to 98% Efficiency

Touchscreen Display

Ultrasonic Flow Meter

Wifi Remote Monitoring

Fits Through Standard 36” Doorway

Lambda Pro Self Calibrating
Combustion With O2 Trim Standard

[ Ruypak Rﬂﬂﬁgﬂtﬁﬂ WAREMANM

PROBLEM SOLVING

INDUSTRIES

SITEVISITS | DESIGNASSISTANCE | TROUBLESHOOTING SALES & SUPPORT | TECHNICAL TRAINING

ONLINE fourmationsales.com

®000606

CALL US (763) 420-6900

orders@fourmationsales.com

Serving Minnesota, North Dakota, South Dakota, Upper Michigan, and Wisconsin
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000

Board of Message from the Board
Directors Kevin Johnson
Director Southern Chapter

Another School Year...

It’s hard to believe that we’re already heading into another school year! Hopefully you all had time to relax and
enjoy a little time with family & friends!

With all of the issues on our plates, I’d like to remind everyone of all the great resources MASMS has to offer.

o Chapter meetings are an awesome way to network with peers from around the State. It’s always nice to hear that
we aren’t on an island, rather we’re all facing the same issues, so it’s a good way to learn from one another. I for
one can attest to how much I’ve learned by just networking with my peers at various meetings. There are a lot
very knowledgeable folks to learn from. Another huge asset is our vendor members. [ would be surprised if you
have a question that one of them couldn’t answer. Tap into their skills!

e Upcoming Events:
0 Boiler license training; September 5% Contact Ruth (office@masms.org) for more information.
0  MASMS State Conference, St. Cloud, MN
This falls conference will be on October 5th & 6th, and the Dollars for Scholars golf outing will be the day
before on October 4th. Please consider attending this not only FUN, but education packed event.

o Congratulations to two of our members on passing the CPS exam! Jessica from Prior Lake-Savage Schools and
Drew from Jackson County Schools. Way to go!
0 And a BIG Thank You to our two instructors, Mat Miller (who taught the most recent class), and Maureen
Mullen. Your dedication to helping improve the skillset of MASMS members is appreciated!

e We also had 34 people attend our last MASMS Boot Camp! A class that always garners high praise!
¢ This BIG Thank You goes out to Scott Hogan and Mike Boland who are hanging up their instructor hats after
teaching this class for the past 14-years! Thank You gentlemen!
0 Dan Kretsinger and Kain Smith have stepped up to replace Scott & Mike, and Chris Pint and Laura Masey will
continue to teach the Health and Safety parts of Boot Camp. Thank You ALL for sharing your skills &
knowledge!

Lastly, I would urge you to consider becoming more involved in your chapter by volunteering for various officer
and\or Committee positions as they open up. It’s a very rewarding experience, and you’ll get far more out of it than
you may realize. There are a lot of seasoned leaders eager to help you along the way!

Current open positions:

e Open MASMS leadership positions:
0 Northern Chapter Director
0 Southern Chapter Secretary

e Open Committee positions:
0 Awards Committee, 2-4 people

I wish you all a Great 2023-2024 School Year!

Kevin


mailto:office@masms.org

THE “TOOL BOX” FOR EDUCATIONAL MANAGEMENT PROFESSIONALS
THE MESSENGER | SEPTEMBER 2023 | PAGE 4

Protect Yourself from Email Scams

Just last week I received an email that appeared to be from the President of MASMS saying that the
Treasurer of MASMS was out and he needed a MASMS related payment made and if I could help
with that. [ knew right away it was one of the many email phishing scams that I get routinely — likely
they pulled our names and emails off of the internet.

Another real example happened years ago: [ was camping and hadn’t checked my emails in couple
days, I fired up my phone and saw a string of emails regarding a wire transfer of money that I had
supposedly requested be done. It started with an email to one of our accounting staff, that looked like
it came from me, asking to wire over $20,000 to a bank account in Texas. By the time I saw these
and called my office, one of our staff was literally standing in line at the bank waiting to transfer the
funds, but thankfully we stopped it in time. After that happened, I specifically met with our account-
ing staff and said I will never ask for a wire transfer, you should always see me in person or at least
call me to confirm it is actually me asking for something like this, etc.

d These email scams get more sophisticated all the time, but there are some things you can do to learn
to spot these attempted scams and protect yourself from falling for one:

Email scams often contain some sort of urgency to them — they find some way to pressure you to act quickly. Creating a false sense
of urgency is a common trick, don’t fall for it — take some time to look at the email carefully, slow down and think, take time to con-
firm it is legitimate and/or actually from the person it looks like it’s from!

Another very common component of these email scams is something like “I am in a meeting now so don’t call me” or “I am not
available by phone” or some other reason that you shouldn’t call the apparent sender of the email. That is a huge flag — they obvi-
ously don’t want you to call the “real” person and find out that they didn’t send the email and it is a scam!

Bad grammar and bad spelling are also quite common in scam emails, or even things like odd greetings or sign-offs at the end of the
email. For example, when I email an employee, I usually start with “Hi” and not “Warm Greetings” or some other odd phrase. These
scam emails are getting more sophisticated all the time so don’t assume they all will have bad grammar or spelling, but if they do
that is another red flag and you should not fall for it!

Resist the urge to click on any suspicious links or attachments — if you don’t know what it is or why it was sent to you then assume it
is a scam or malware and DO NOT click on the link or attachment! I get these quite often as well, with very generic information like
“Here is your invoice” or “You have a digital voicemail” and then there is a link or attachment. If you aren’t sure, again you can al-
ways call the company or person that it looks like it’s from but never contact the scammer directly or use a number in the email —
look it up independently and call that number instead. Many times these scammers will make that attachment very tempting to open,
calling it something like “confidential salary info” or some other title that just makes you really tempted to see it. Don’t click on any
links or attachments unless you are 100% sure what they are and who they came from!

I can’t tell you how often I and oth-
ers receive emails along the lines of
“I need you to do me a favor, ’'m in
o a meeting so don’t call me, but I
il need you to buy some gift cards for
| me”. Don’t fall for it! I even receive
scam text messages at times, usually
with a link that I am supposed to

CDC & ASHRAE click. These scams are everywhere

@ Capture and destroy 99.99% of airborne A now! Hopefully these tips will help
contominants R Recommended Clean Air you identify potential scam emails

@ Come equipped with 12-inch deep, medical- Mitigation Strategy and avoid becoming a victim of one.
grade HEPA filtration and optional UVC Be careful!

sterilization, and/or ozone-free bipolar
ionization;

~/ . .
~ISO-Aire
Blinve Canvvmvercinl Alr Purilinrs

W 150-Aveien B

Bring Healthy, Purified Air
to your School Facility.

Our elite commercial air purifiers...

@ Are a proven COVID-19 clean air strategy l
recommended by CDC and ASHRAE; [

@ Are quiet, require low maintenance and
built-to-last in Minnesota with 55+ years of
experience.

Visit us at www.ISO-Aire.com.
Contact us today for a free assessment of your space:
info@ductsandcleats.com or 651-265-0605
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Welcome New
Educational Members

Scott Rakos, Wayzata ISD
Kirk Schoenrock, Lakeville ISD
Dave Stalboerger, Albany ISD
Brent Vanderplats, Ada-Borup West ISD
Alegandro Olive Santos, Prior-Lake Savage ISD
Kevin Klecker, White Bear Lake ISD
Holly Butterfield, NV St. Paul-Maplewood-Oakdale
Michael Fox, N St. Paul-Maplewood-Oakdale
Chase Johansen, Dilworth-Glyndon-Felfon

" Securing
" your

school

Door hardware solutions
for primary education

Safety for every student,
in every situation, every day.

For more information on how you can use government funding
to upgrade your building, contact your local Allegion office at
052-674-4940.

AFR

1000 Boone Ave N. H B
Suite #340 wN.
ALLEGION

Golden Valley, MN 55427 L e AV

Welcome New
Business Members

Mark Bonde, Parallel Technologies
Travis Negaard, Ulfra Durable Technologies

Rod Schumacher, Ingensa, Inc.
Kevin Holm, LHP, Inc.

Zach Hedrington, Philadelphia Comm by Shaw
Cory Meyer, Kline-Johnson & Associates
Harry Rothstein, Weidner’s Mechanical Contractors
Elizabeth Kallstrom, NCS Corporation

Zach Jackson, Sunbelf Rentals
Jill Bills, OFPN Architects
Dillon Cariveau, FLR Sanders, Inc.

Bruce Fladebo, Servpro of St. Cloud

Chris Arenz, Gordian
Jamie Farlinger, MN State Industries
Elizabeth Kallstrom, NCS Corporation
Jake Rocheford, Ryan Company
Bress Nicneven, CFS Inferiors
John Waletzko,

Bradbury Stamm Construction
Thean Ping Ang, Sproutmation, LLC
Zack Danninger, Verkada
Dan Horst, Verkada
Samuel Clayton, Ofuvy; Inc.
Joshua Porte, Pavement Resources
Elise Kelly, Pope Desjgn Group
Bill Combs, Jr., Combs & Associates, Inc.
Edward H. Cook,

Fdward Cook & Associaftes, Inc.
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Install & Utilize the MASMS Conference App
The easy way to access the Conference Agenda and Infol

From your smart phone you will be able to:
Check Schedules and Agendas Find Exhibitor Information Complete Evaluations
Review Educational Session Information  Review Speaker Information = Exchange Information |

INSTALL INSTRUCTIONS | Only do this ONCE. After that you’ll go directly to the conference.

STEP 1:
Click this link OR SCAN this QR code to download the app.
https://welcome.ventla.io/masms-events?eventid=703556

Select “Open in mobile app”. Then click “Open”.

You will be taken to the AppStore/Google Play Store

to download the Ventla app.

Make sure to allow push notifications when opening the app.

STEP 2:
REGISTER AND ACCEPT PRIVACY POLICY
Register with your first and last name. Check the box to accept the privacy policy. Click next! That’s it!

Proven Building Solutions

=

Y
Energy Management .
Systems S\

SNOW REMOVAL GROUP

C=a

Complete Mechanical
Service

Fire and Security

www.uhlcompany.com

7634257226

9065 Zachary Lane N. Maple Grove, MN 55349



https://welcome.ventla.io/masms-events?eventid=703556
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2023 MASMS Conference Schedule

Wednesday October 4, 2023

10:00 am Scholarship Golf Event

5:00-8:00 pm Conference Registration

7:30 pm Business Member Appreciation Mixer

Thursday October 5, 2023
Thursday Morning | Breakfast | Keynote

6:00 am Registration. Conference Lobby
6:15 am Hot Breakfast. Celebration

6:30 am 1st Time Attendee Meeting, Rox Room
7:50 am Presentation of the Flag, Huskies Room

|Thur5day Morning | Educational Sessions |

Wapicada Golf Course Sauk Rapids, MN
Holiday Inn Lobby

Holiday Inn Conference Center

8:00 am KEYNOTE SPEAKER

Dr. Jermaine M. Davis

“What makes great leaders great? -

Great Leaders Care”
Huskies Room

9:10 am — 10:05 amwSessinn 10:15 3N — 11:10 am Sessions {Pick ! session fromihe 7 gffered!)
(Pick I session from the 7 offered ) (Pick I session from the 7 offered ) —
- oot Pool Area bshind the Celsbration Roem
Huskisz  Build Trust and Credibility Huzkizz  Custodial Performance VENDOR MEETING & LUNCH
{Geeral Cradi Bours) Expectations & Criteria Busimess Members Shonkd Attend
Dy, Jermaina Wi, David {General Cradir Hns) Huzkizz  Advancements in Cleaning
Gopherz:  What is your bldg. exterior telling. Maussen Mullen, Prior LakaI8D [Gaer] Cradt Hours) _ ]
{Graer] Cradir Fﬁnlgg lling Taff Arthurs, Oss2o ISD Jack Anderson & Aaron Mathisen, Milfsk
Chalsev Klasnich, Rastoration : . ! . Copher:  School Iu?e-r‘ln ns
- : Gopherz Licenzing MN Electrical Act ' A : _ .
Systems, Inc. (Ganeral & Banith e Sefeq Crade Hours) (Generat & Heandh and Sayfey Creclt B 5
Johnmizs  LTFM Steve Dudlev & Sheldon Menson Forrast Williams, o
{Gaen] Cradi Hours) WM Dept of Labor & Industoy WM Stata Firs Marshal Division
Sarah Millar, BN Diept of Ed Tohomiss LTFM Tebmuizz  School Finance 101
Bampizz  Playground Maintenance (Gaeral Crair Hours) (Genen] Cradit Hours)
ions Sarah Miller, MN Dept of Ed hmsmg:”d;ﬁmbﬁﬂ
(Granena] de Hanith and Sy Cradn Hours) : . J Eannizz Leszsons from ¢ e
Stacy Strand, Flagship Recraation Benmizs E:ﬁéﬁ%ﬁemﬂ (Gatenr] Cradtt Hours) o
Baox Fire Code Fundamentalz for Andrea Blanchstte, Tartacom Ii]e'ﬂ]\ll E‘Di?ug % FRoger j‘kembﬁm
Stages and Anditorinms . | Bom Condenzation— Water Intruzion pacing Lompany
{Gatgnal & Hanith cned Safeqy Cradt Hours) (General Cradi Hars) Eeox Gym Equipme nt—Preventive Maint.
Jake Lindmuisst & Forest Williams Diavid Campbezll, Inspes. Inc. Backstops, Curtainz & Bleachers
WM State Fire Marshal Division Trins Variahle i’lunp tun‘hnk {Gaieral Cradt Honurs)
Twin:  Health & Safety 101 Nect Cen Mo Em‘lm Branden Sward, HII Growp
(Granera] d& Hankhand Sgfey Cradi Hours) (Ganenal Cradi Haurs) Twinz  Glyeol in Hydronic Systems
Mary Ferrian & Amanda Edberg Mik Comstodk, Malcahy Co. (Ganeral Credit Houw :}
IEA . . ) N Miks Comstods, Muleahy Co.
zz  Rolling Steel Doors o . .
Vikingz: Polymer Solutions for Mechanical (Gaeral Cradit Hours) Wikings ._’L]]'A Requirements for Sites
And Plambing Piping Tav Andemon ;G@em: »:L-H.a:rm el Segfeqy Cradr Hours )
(Granevar] Cradit Hours; Dock & Doer Tac Inc. Mike Remington, [pspss, Inc
Jad Ko=p, Eaurmation Salas
. . 10 Mimute Break & Networking
10 Mimute Break & Networking = ";;.00 am — 12:15 pm Sessions
| Thursday Afternoon | Events | | Thursday Evening | Events

12:00 pm Vendor Hot Lunch, Peol Area behind the Celebration Room
12:15 pm Educational Member Lunch & Meeting, Celebration

1:15 - 5:00 pm Trade Show Atrium & Kidzone Areas

Drawings for twelve $500 Grants for a B & G project! Education members are
automatically in the drawing. A name is drawn every 15 minutes starting at 1:30
pm on the trade show floor. Must be present to win!

On the Trade Show Floor ~ Scholarship Fund Raiser

Some of the exhibitors will have prizes in their booths.

Purchase $1.00 tickets at the ticket table located near the trade show floor.
Deposit your ticket(s) into the bags at the booths. of the items you want to win!
All funds raised will go to the MASMS Scholarship fund!

Drawings will start at 4:00 PM.

6:15 pm

8:30 pm

Reception, Banquet & Awards
Conference Hall

Networking & Entertainment
GAME NIGHT!

Atrium Area of the Hoftel

A chance for members to win prizes!

Bean Bag Tournament

Dart Games Tournament
Cribbage | Foosball | Ping Pong
Pool Tables | Driving Machines
Jurassic Park Machines

Mlnnm‘: N
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2023 MASMS Conference Schedule

Friday October 6, 2023

Friday Morning

6:30 am Hot Buffet Breakfast, Celebration
7:00 am Retired Member & Past President

Breakfast Informal Gathering

9:15am

7:45am  Friday Morning Keynote Speaker
Curt Slater
“Are You Comfortable in Your Shoes”

Huskies

Legislative Update

Sam Walseth, MASMS Lobbyist Huskies

Friday Morning | Educational Sessions |

0:40 am — 10:30 am Session
(Pick 1 session firom the 6 offered.)

ROOM
Huskies Info on MASMS Certification
(General Credit Hours)

MASMS Educational Committee
Overhead Air Supply with
Displacement Ventilation

(General Credit Hours)

Matt Strasser and Anthony Montez
DLR Group

Taking Control of Your Data
(General Credit Hours)

Derek Hillestad & Brian Peters
Site Logic

Trends for Hard Surfaces Courts
& Active Rec Amenities

(General Credit Hours)

Jay Pomeroy, Bolton & Menk

Trades Class Info—High School
Students—Boiler Class

(General Credit Hours)

Dustin Wroolie, Nevis ISD
Howard Berny, State Boiler Insp.

EV Charging & the Electrification
Revolution

(General Credit Hours)

Aaron Schutz, Retrofit

Gophers

Johnnies

Bennies

Vikings

10 Minute Break & Networking

10:40 am — 11:30 am Sessions
(Pick 1 session firom the 6 offered.)

ROOM
Huskies Crisis Planning—Reunification
After a Crisis

(General & Health and Safety Credit Hours)
Maureen Mullen

Prior-Lake Savage ISD

Storm Shelters

MN State Building Code
(General Credit Hours)

DLR Group

“It’s just...” A guide to common
Products with Uncommon
Properties

(General and Health and Safety Credit Hours)
Nick Dryden, Retrofit

Guide to Building a Safe Field
(General Credit Hours)

Mike Meyers, Idaho State Univ
Tarkett Sports & Field Turf
Meeting of all Chapter Leadership
(General Credit Hours)

Natural Gas Update: Pricing Now

And into the Future
(General Credit Hours)
Paul Albinson, CenterPoint

Gophers

Johnnies

Bennies

Vikings

10 Minute Break & Networking

11:40 am — 12:30 pm Sessions
(Pick 1 session firom the 6 offered.)

ROOM
Huskies Ready, Set, Bag

‘What to keep in a Go-Bag
(General & Health and Safety Credit Hours)
Jens Erickson. IEA. Inc.

All things Elevators: Roundtable
(General Credit Hours)

Katie Zellmer, Urban Elevator

Service MN
How the 2025 MN Performance

Requirements with affect

Facility Teams
(General Credit Hours)

Doug Straus, CMTA, Inc.
Irrigation Basics for Your Facility
(General Credit Hours)

Ben Boeding &

Roger Weinbrenner,

MN Sodding Company

Food for Thought: Food Waste

and Water Usage
(General Credit Hours)

Cheryl Rich-Tohnson, The Yes Group

Carbon Capture

(General Credit Hours)

Paul Albinson, CenterPoint
2:30 PM

unch and Networking

Celebration Room

Gophers

Johnnies

Bennies

Vikings

g5

&

% SNOW REMOVAL GROUP
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How to Network Effectively at a Conference

1. Have Clear Goals and Objectives—who you would like to meet and what you want to take away.

2. Go Prepared. Ifthere are specific attendees, vendors or speakers you hope to meet and talk to, do
your research and prepare ahead of time.

3. Be ready with conversation starters. “Where are you from?” “What did you find interesting at the
conference so far?” “What has been your favorite sessions/speakers so far?” “I’m trying to improve
(fill in the blank) - what are you doing, any tips?” “What sessions are you looking forward to?”

4. Be Approachable. Don’t spend your time outside of sessions using your phone or laptop. By look-
ing open you’ll make it more likely that someone looking for someone to talk to, will approach you!

5. Plan the sessions you would like to attend in advance. You cannot be at every session, don’t miss
the opportunity to be in the sessions that will be the most benefit for you.

6. Check the Name Tag. It’s always okay to check out someone’s name tag if you want to know who
“that someone” is—that’s why they provide them at the conference.

7. Keep in Mind that Most People at the
Conference are in the Same Situation
as You! During session introduce your-
self to the people on each side of you.

8. Get the Conference App. This will help | -
you keep on schedule and find the MULCAHY
sessions you want. In the app you may
also find contact info for others that you The»—b gst PrOdUCts'

meet. the'best'service,

9. Bring Business Cards or quick notes — ad:-th-e I;Zst systems,
with your contact info. You may have F =

only a brief moment to make contact L

. . Mulcahy is the largest hydronics rep in the upper Midwest. Our technical
with someone and handlng them your experts and industry-leading equipment provide the systems to

contact info is always better than a increase efficiency. reliability, and ease-of-use that customers expect
missed opportunity. from their equipment suppliers. Whether it's simply an idea or a
completely engineered system. Mulcahy has the tools to make it work.

10.Connect Socially. Be sure to find some
fun with other attendees at the evening
events!

? 1 , QUANT-ECH Bell & Gossett A.'

axylem brand

4% MULCAHY

mulcahyco.com 651-686-8580 Eagan, MN
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2023 MASMS Conference Keynote Speakers

Thursday October 5th
8:00 AM | Conference Center
Dr. Jermaine David

“What Makes Great Leaders Great—
Great Leaders Care”

What makes great leaders greaf? Great leaders CA.R.EY They
intentionally Creafe A Rare Experience in the lives of their em-
ployees, colleagues, and customers.

Have you ever wondered why great leaders don’t burn out? It
is because they get things done through and with the strengths
and talents of their motivated and engaged

employees. Research shows, people don’t leave teams and
organizations, they leave bad and incompetentleaders. Don’t
allow poor leadership to interfere with your organization’s
success. In this dynamic and engaging presentation,

Dr. Jermaine teaches leaders how to build trust and establish
credibility, enhance organizational communication, and
inspire team collaboration.

A i@nacmechus 6514909868

BOILERS

4 Customized Preventative Maintenance Programs
4 Boiler & Burner Repair

$ Heating Boilers

¢ Water Boilers

¢ Process Boilers

¢ Fire & Water Tube Boilers

CHILLERS
¢ Customized Maintenance & Repair- All Makes & Models
% Centrifugal Chillers
¢ Water/Air-Cooled Screw Chillers
% Scroll Air-Cooled Chillers
¢ Tube Cleaning
¢ System & Equipment Retrofits

¢ Cnnlinn Tnwere- Renlarement & |inarardes

Friday October 6th
7:45 AM | Conference Center
Curt Slater

“Are you Comfortable
In Your Shoes?”

We all want to be part of a positive, nurturing, and
welcoming environment at work What role do we play
in that journey?

Each day we have the chance to make someone’s day a
little brighter, but we can’t make that happen unless we
have the energy and passion for building relationships
with the people around us.

Get ready to learn how a few small adjustments to your

day can impact those around you and, ultimately... your-
selfTT

1001 Labore Industrial Ct Vadnais Heights, MN
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2023 MASMS Conference Educational Opportunities Wednesday Fun

One of the main benefits of attending conferences is that you can learn from Golf Event

experts, peers, and practitioners in your field. You can discover new products 10:00 AM Wapicada Golf Course
and best practices, along with skills that help with leadership, problem-solving, Benefit for the MASMS
and decision making. Scholarship Fund

Please see page 7 and 8 for a full list of the educational sessions being offered 7:30PM Member Mixer

this year. St. Cloud Holiday Inn
All Members—

From leadership classes to plumbing to LTFM—there are educational Business & Fducational

opportunities for everyonel! Are Invited fo Attend!

Thursday Afternoon Activities Thursday Evening Activities

12:15pm  Educational Member Lunch & Meeting, Celebration Room | 6:15 pm Reception, Banquet & Awards

1:15 ~ 5:00 pm Trade Show Afrium & Kidzone Areas Conference Hall

Drawings for twelve $500 Grants for a B & G project! 8:30 pm Networking & Entertainment

Education members are automatically in the drawing. A name is GAME NIGHTT

drawn every 15 minutes starting at 1:30 pm on the trade show floor. Afrium Area of the Hotel

Must be present to winl A chance for members to win prizes!

Bean Bag Tournament Dart Games
Foosball | Ping Pong | Pool Tables
Driving & Jurassic Park Machines

On the Trade Show Floor ~ Scholarship Fund Raiser

Some of the exhibitors will have prizes in their booths. Purchase $1.00
tickets at the ticket table located near the trade show floor.

Deposit your ticket(s) into the bags at the booths,

of the items you want to win!
All funds raised will go to the MASMS Scholarship fund? CONFERENCE
Drawings will start at 4:00 PM. HIGHLIGHTST

OUTHERN
INNESOTA

SMisport.com SMitheater.com

Eagle Lake,

InNnsPECTION
Gym Curtains -
Basketball Backstops . . Stage i
Wrestiing Mat Hoists SouthemMinnesotalnspection.com [t ;gf’n"g“/ DR
Batting Ca_ges Aerial Lifts General Purpose Hoists
Wall Padding Fall Protection Line Shaft Hoists
Climbing Walls Hoists/Cranes Chain Hoists
Volleyball Systems Roll Drops
Tennis Backboards Rooftop Smoke Hatches
Soccer Goals ® Fall Protection
st FULL SERVICE® sl
Gym Floor Protection INSPECTION & much more

Small Bleachers/Benches REPAIR
& much more INSTALLATION
TRAINING

507-257-3742

sales@southernminnesotainspection.com

Serving all of Minnesota

MN
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snrmSAFETYwm A JOB WELL DONE - SMELL THE ROSES!

SAFETY

A sl [ Submitted by Marc Bachman, MASMS Health & Safety Committee Chair
I . . . .
HEALL@;{%B"MN' ¥ By Tuesday everyone will be back into the school year routines. Congratulations on the work you and your staff completed

the past 10-12 weeks to ensure the new year kicks off with the right foot. The past two weeks especially can be two of the
most intense weeks of the year for the custodial and maintenance departments.(If you work in an elementary school you probably have had teach-
ers roaming the building for almost a month! They just can’t wait to get started.)

In the past 4 years or so, due to a lack of employees, getting the necessary maintenance and cleaning work completed has become much more
difficult and much more stressful. I have had many conversations with you, my MASMS friends, about the change that has taken place. Our staffs
are being asked to do more with fewer people and you are being asked to complete work you used to hire people to do and still stay on top of all
of the other responsibilities related to LTFM, Health and Safety and managing the use of facilities.Our business is tough work which takes dedi-
cated people like you to ensure our students have the best opportunities to learn and our teachers have the best environment to teach in.

SMELL THE ROSES! There will always be the next meeting, project or work order to get to. This week, take the time to walk through your
buildings (if you have 10+ buildings, pick a handful of elementary schools) just after classes have begun and take in the energy the students and
teachers are exuding. Listen and laugh as wide eyed 1st graders ask their teachers when lunch is at 8:05 a.m.! Feel the smiles and excitement of
the new year pulsating out of those classrooms. At the junior highs and high schools swing through when they are having their pepfest or just
passing in the halls. This is all happening because YOU and YOUR STAFFS cared enough to have the buildings ready for another year of
growth, learning and community building. Thank you for caring. Thank you for committing to the future of your community.

KEEP IT DRY INSIDE

This past Thursday, Sam Walseth joined our monthly Health and Safety Tool Box talk to give a little preview of what we might expect in the next

legislative session. As always Long Term Facility Maintenance dollars will be a priority for MASMS. The message is this - ALWAYS take the

opportunity to bring LTFM into your conversations with Superintendents, Principals, School Board members and your Local Representative.

There are folks in your district and at the Capitol which see LTFM as a pot of money which can address additional needs beyond the priorities of
the fund.

Continued on Page 13

Proudly serving Minnesota’s
K-12 schools for over 35 years!

MECHANICAL & ELECTRICAL DESIGN

HVAC « Plumbing » Fire Pro’rec’non
* Lighting-= Power Disiribuiie

COMMISSIONING /REC
New Construction s EXiS
» Refro-Commissioni
“ENERGY SE
"Energy Modeling « Ene

STATE, LOCAL &
COOPE RAT'VE Inventory Lists e Life Cycle
PURCHASING
OPT'ONS WHITE BEAR LAKE, MN

’ 651.748.1100
L

www.mmcjd.com HALLBERG
J _ ENGINEERING DULUTH, MN

218-729-9202

@f

@) JoHNDEERE | SN MIDWEST

www.hallbergengineering.com
A Minority-Business Enterprise (MBE)
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Health & Safety (Continued from Page 12)

As it stands right now, LTFM requires us to go into the red
in order to complete the necessary projects like replacing
our roofs and sealing our windows to keep the building free
of contaminants and moisture it was created to support!! In
your buildings, there is a misperception by many in admin-
istration that LTFM is a pot of money that easily takes care
of maintaining our facilities. Much of this misperception is
due primarily because most members of the administration
don’t engage in discussions about LTFM on a weekly basis
so they are making assumptions about how it works and
what it can be used for. More than once I had a principal ask
to use LTFM to address a pet project over the summer 763-544-8901 Fax: 763-544-2928
which had nothing to do with LTFM. The more we interject
information about the LTFM projects we are planning for,
the better they will understand the financial limitations of

the maintenance department. — .
P 1250 Zane Ave North

START TALKING TO YOUR LOCAL REPRESENTA- ' 1 55499
TIVE NOW!. Invite your local representative to spend an BEnoEspolo MK San e
hour with you walking through your buildings and share
with him/her how you put LTFM dollars to work. As you
walk through a building, point out all the work you have been able to complete thanks to LTFM funding and thank them for that. Let them see
those facilities correction you are holding off on due to having to overspend your LTFM to address items of greater importance like your roofs
and parking lots.

ACOUST ICS
ASSOCIATES INC

We learned listening to Sam that many legislators are pulled in so many directions it is hard for them to fully understand LT FM and the limita-
tions it currently has. Most legislators are simply members of your community who are willing to give of their time to try and make their commu-
nity a better place. Give one a call and invite them to join you. This is a good time to do it and a good time to increase our building and local lead-
ers' understanding of our facilities needs.

Congratulations again on all you and your staff did to prepare your schools for learning! Smell the Roses. Take time for yourself to renew!

ﬂ’ \;'\

‘A
[

4?% o
'a

L
i ______SUS SINPUNLY S

Because your children'’s safety When severe weather demands So facility management is
is priority number one. quick decisions. never out of touch.

Proudly Celebrating 30 Years Serving the Midwest!
Locally Owned and Operated Since 1991

o MIoWEST SALES: 952-808-0033
RENTALS: 952-890-7570
SERVICE: 952-808-7699 MOTOROLA
ch)tlt}/TElgi s M R R ROCHESTER: 507-281-1917 5:;‘;’3':
TWo My Commmations WWW.ANCOM.ORG PARTNER

MOTDROLA, MOTO, MOTOROLA SOLUTIONS and the Stylized M Logo are g d trademarks of M la Trad kHoldings, LLC and are used under license. All other trademarks are the property of their respective owners. 2022Motorola Solutions, Inc. All rights reserved.
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How to have Better Conversations!

We’ve all had really great conversations. The kind of conversation where you walk away feeling
engaged and inspired, or where you feel like you made a connection or you’ve been
perfectly understood. There is no reason most interactions cannot be like that.

If you choose just one of the following and master it, you’ll enjoy better conversations.

Number One: DON’T MULTITASK Set your phone down, be present. Be in the moment. If you want to get out
of the conversation, get out of it, but don’t be half in and half out.

Number Two: LEARN Enter every conversation assuming that you have something to learn. “Everyone you will ev-
er meet knows something that you don’t.”

Number Three: Use Open-Ended Questions Enter every conversation assuming that you have something to learn.
“Everyone you meet knows something that you don’t.” Use questions like “What was that like?” “How did that feel?”

Number Four: Go With the Flow When
thoughts come into your mind, let them go. When

you are thinking of things not in the conversation,
you probably stop listening.

Number Five: If you don’t know, say you
don’t know!

Error on the side of not knowing everything!

Number Six: Don’t equate all your
experiences with theirs. All experiences are
individual. And most importantly, it’s not about
you. Share how you relate, but don’t make it all
about your experiences.

PLAN
A LmGCGmNCs Company Let us help you get your

project off the ground.

Number Seven: Try not to repeat yourself.
It’s condescending and boring, and we all tend to
do it a lot. If we have a point to make, we just
keep rephrasing it over and over. Try not to do
that.

Number Eight: Stay out of the weeds.
People don’t care about the details (dates,
names, etc) - all those details that you struggle to
come up with in your mind. What they care
about is you, what your like, what you have in
common. So forget the details!

BUILD
Helping you build facilities
for future generations.

Number Nine: Listen.

The most important one. Listening is perhaps one
of the most important skills you can develop.
Buddha said “if your mouth is open, your not
learning”.

?T4

Steven Coveny said it beautifully. He said,
“Most of us don’t listen with the intent to
understand. We listen with the intent to reply”

OPERATE
Sustainable buildings aren't
ics-builds.com a trend, they're an expectation.
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A Few Fall Team Building Activities to Try This Season

Fall can be a stressful time for school staff, with everything starting up again!
It’s a great time for some team building activities.

e Team building allows people to get to know each other—their interests, their strengths and weaknesses, and how they
communicate, among other things. You can’t achieve anything if your team members don’t understand one another.

e Team-building activities also build camaraderie and trust—one of the most important aspects of a successful team.

e Team-building activities can help remind people that work is never just about them—it’s about the entire group. When
you’re encouraged to do something together, rather than solo, it brings to life the idea that the group’s success
(and ultimately the school’s) should be a priority.

Fall Bake Off

Ask your employees to bake their tastiest fall recipe and bring them in for lunch. Give everyone a score card and let the tasting
begin. Your staff will love the sweet treats and the playful trash-talk that is sure to accompany a friendly competition! From
pies to a salsa, the delicious cook-off options are endless.

Give Back

Fall is the perfect time to give back. In fact, many nonprofits are in need leading up to the holiday season and colder weather.
So what better way to kick off the new season than by helping those in need? The opportunities to give back and spread kind-
ness and compassion are endless.

Fall Scavenger Hunts
One of the best fall team building activities to do is a scavenger hunt. Setup a week long scavenger hunt, and end it with a lunch
where everyone discovers who did the best! Offer some simple prizes!

» YOUR KNOWLEDGEABLE AND RELIABLE
RM SOURCE FOR BOILERS & HYDRONICS
COTTON (0.

v» TREMCO

Construction Products Group)

since 1956

BOILERS ¢+ BURNERS ¢ PUMPS ¢ WATER HEATERS ¢ ACCESSORIES

ROOFING AND WEATHERPROOFING
PEACE OF MIND FOR BUILDING
OWNERS AND FACILITY MANAGERS

"  Preliminary Roof & Fagade
Inspections

"  Long-Term Planning
3 Project Design & Management

3 Maintenance Services

RM COTTON OFFICES

TWIN CITIES
I 7145 Boone Ave N 1241 Prairie Parkway
Suite 200B Suite 110
Rya n Pa ' mer Brooklyn Park, MN 55428 West Fargo, ND 58078
(763) 473-4640 (701) 532-3040

507.402.6783 | rpalmer@tremcoinc.com rmcotton.com
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B SI Mechanical

N www.bsimn.com Il 763-784-8178 I
A Boiler Services, Inc. Compan

® Commercial HVAC #® Plumbing
B Burner Specialties ® Boiler Tending

® Temp Boiler Rental ® 24/7 Emergency Service

MESSAGE BOARD | MESSAGE BOARD | MESSAGE BOARD

Have you ever wanted to learn more about policy work?
BrightWorks (Metro ECSU new name) has a new opportunity for you!
Join the 2023-2024 Education Policy Fellowship!

The Minnesota Education Policy Fellowship is a joint venture of the Center for Policy Design and two Minnesota Cooperatives:
BrightWorks and Lakes Country. Minnesota EPF, over the past 46 years, has created a unique public policy network consisting of near-
ly 600 Fellows, sponsors and guests. This Fellowship has a primary focus on state and federal public policy development and the lead-
ership that is necessary to influence policies that will have a positive impact on the educational experiences of Minnesota’s stu-

dents. This year-long fellowship will touch on many subject areas which are highlighted in the Schedule in the attached application and
can also be found on the Center for Policy Website. In addition to the monthly sessions highlighted in the Schedule, there will be an

advocacy trip to Washington D.C. and a day at the Minnesota Capitol. Educators, District Leaders, and School Board Members
apply for a year-long education policy fellowship.

Steam and Hot Water Boilers Dakota Cty Tech College aehualingooe iyt aQ tilanToaining

This course will fully prepare you for the boiler exam without out-~ MDH is offering school IAQ plan trainings in fall 2023,
side study time. Course includes at least one boiler room tour. View in-person statewide and a webinar. This training will dis-

upcoming classes and register online. Click here for details: cuss requirements and best practices for school IAQ.
Stean,:. ang E{Ot .\I)Va;e.r lilqlle.rsh e School staff, service providers, and others are welcome to
Question? Email chris.hinrichs@dcte.edu attend. The training is free. Registration is required. See

JOB POSTINGS Go to masms.org and se- MDH School IAQ Plan Training for details and

. registration.
lect the QUICKLINK labeled Job Postings Jobs are
posted daily for positions throughout the state.

MN Boiler Operator Exam Prep

South Central College (Mankato)
PRE | IS\AASPIYJ[S EEECUTIVE B\?’ARD o Learn everything you need to know to pass your boiler exam.
SIDENT ETH PUTZ, LAKE OF THE WOODS New classes scheduled quarterly.
PRESIDENT ELECT |  ScOTT KAMINSKI, MANKATO ISD Live Online (Zoom) | Cost: $225
VICE PRESIDENT | KAIN SMITH, FARIBAULT SCHOOLS Click here for full detail: MN Boiler Operator Exam Prep
PAST PRESIDENT | CHRIS WIRZ, ST. FRANCIS ISD Questions? Email cwe@southcentral.edu
SECRETARY | SCOTT HROUDA, ST. PAUL ISD
TREASURER | KEVIN HILDEBRANDT, ISG MASMS Calendar
XENDOE DIEEC}REOR | l\l’lgiéE\IMlNGTONy INSPEC October 4, 2023  GOLF EVENT CONFERENCE
ORTEERNAIIRECTOR October 5,2023  CONFERENCE/TRADE SHOW
SOUTHERN DIRECTOR | KEVIN JOHNSON, RETIRED October 6, 2023  CONFERENCE
METRO DIRECTOR | CHRIS WIRZ, ST. FRANCIS ISD
NW DIRECTOR | SETH PUTZ, LAKE OF THE WOODS If you know of any training that would be beneficial to

WEST DIRECTOR | WADE NIBBE, ALEXANDRIA SCHOOLS our members, please contact the MASMS office.
EXECUTIVE ADMINISTRATOR | RUTH KRAEMER, MASMS OFFICE  \ye will publish the information!


https://mnscu.rschooltoday.com/public/getclass/category_id/24/program_id/5/subcategory_id/132
mailto:chris.hinrichs@dctc.edu
https://mnscu.rschooltoday.com/public/getcategory/program_id/35
mailto:cwe@southcentral.edu
https://www.centerforpolicy.org/MNEPF
https://www.centerforpolicy.org/MNEPF
https://www.health.state.mn.us/communities/environment/air/schools/training.html

