January 18, 2005

The Board of Education of Independent School District #238 met in regular session on Tuesday, January 18, 2005 at 7:30 p.m. in the school media center.

Members present:  Aberg, Adkins, Brumm, Kuhn, Laitinen, Swenson and Supt. Busta

Absent:  Leitzen

Also present:  Heather Kleiboer, Kay Dahle and Chris Hansen

Supt. Busta called the reorganization meeting to order.

Motion by Kuhn, second by Aberg and carried unanimously, to elect Dave Swenson as Chair.

Motion by Brumm, second by Adkins and carried unanimously, to elect Brian Aberg as Vice-Chair.

Motion by Aberg, second by Adkins and carried unanimously, to elect Mary Kuhn as Clerk.

Motion by Kuhn, second by Brumm and carried unanimously, to elect Cristal Adkins as Treasurer.

Motion by Kuhn, second by Laitinen and carried unanimously, that board salaries remain the same.  Officers at $850 and Directors at $750 plus $40.00 for each additional meeting.

Motion by Brumm, second by Adkins and carried unanimously, to hold regular board meetings on the 3rd Tuesday of each month at 7:00 p.m. in the school board room.

Motion by Kuhn, second by Aberg and carried unanimously, to designate official depositories as Minnesota Liquid Asset Fund, Bank of the West of Mabel and The Canton State Bank.

Motion by Laitinen, second by Brumm and carried unanimously, to designate Mabel News-Record as the official newspaper.

Motion by Laitinen, second by Kuhn and carried unanimously, to designate KQYB, KTTC, WIZM, KDEC, WKBT, WXOW, KIMT and KROC as official communication channels.

Motion by Kuhn, second by Brumm and carried unanimously, to designate Chris Hansen, Bev Bakke and Supt. Busta to make electronic fund transfers for the district.

Motion by Aberg, second by Brumm and carried unanimously, to accept the following committee assignments:


RRED:



Laitinen


Legislative Liaison:

Aberg


Education Liaison:

Laitinen


District Advisory Committee:
Kuhn


Transportation:

Brumm and Adkins


Community Education:
Leitzen


MSHSL:


Swenson


Employee Relations:

Board


Negotiations:


Swenson, Kuhn and Aberg


Building and Grounds:
Brumm

Motion by Kuhn, second by Adkins and carried unanimously, to approve the agenda.

Motion by Laitinen, second by Brumm and carried unanimously, to approve the December 21 minutes.

Motion by Kuhn, second by Adkins and carried unanimously, to approve payment of monthly bills.

Heather Kleiboer gave a presentation to the Board, regarding plans for a prom dress sale to be held in the spring of 2005 in the school, with the proceeds going to the prom committee.  Motion by Kuhn, second by Brumm and carried unanimously, to grant approval for the prom dress sale to be held in the spring of 2005.

Motion by Laitinen, second by Kuhn and carried unanimously, to approve Resolution Directing The Administration To Make Recommendations For Reductions In Programs And Positions And Reasons Therefore (complete resolution on file in District Office)

Motion by Adkins, second by Brumm and carried unanimously, to approve the following staff lane changes:  Susan Munroe to MA;  Ruth Ann Sacquitne to MA;  Bonnie Wenthold to MA+15.

Motion by Brumm, second by Aberg and carried unanimously, to approve holding a joint board meeting with Spring Grove on January 31 at 8:00 p.m. at the Spring Grove School.

Motion by Kuhn, second by Brumm and carried unanimously, to approve the 2004- 2005 Seniority List.

Supt. Busta updated the Board on the school board convention, RRED Audit, copier update, recent legislative funding issues and possible future curriculum sharing.

The Board was given upcoming dates for a negotiation seminar being held in Rochester and Board Day at the Capital.

Principal Dahle informed the Board of an upcoming joint in-service on January 22 for both teaching staffs being held in Spring Grove, the upcoming testing schedules and the progress on the 2005-2006 student schedule.

Motion by Adkins, second by Aberg and carried unanimously, to adjourn.

Mary Kuhn, Clerk   

