Lyle Public School
2022-2023 WBWEF Plan
World’s Best Workforce

Overview

In accordance with MN Stature 2013, section 120B.11, Lyle Public School has developed its World’s Best Workforce Plan. The content of the plan
aligns current district initiatives including the district’s strategic roadmap, district literacy plan, integration plan, Title I, Il, and Il plans and site and
department continuous improvement plans. The “World’s Best Workforce” means striving to have all students meet school readiness goals, have all
third grade students achieve grade level literacy, have all students graduate from high school, close the achievement gap, and have all students attain
college and career preparedness. The report will be published through electronic means, on the school district website (Annual Report on Curriculum
and Instruction, Integration Plan, District Literacy Plan, Teacher and Principal Evaluation Plans, World’s Best Workforce) and will be distributed to
the commissioner of the Minnesota Department of Education (Winter, 2017).

Committee and Roles

Each school board shall establish a district advisory committee to ensure active community participation in all phases of planning and improving the
instruction and curriculum affecting state academic standards. The district advisory committee, to the extent possible, shall reflect the diversity of the
district and its school sites, and shall include teachers, parents, support staff, students and other community residents. Whenever possible, parents
and community residents shall comprise at least two-thirds of the advisory committee members.

WBWEF Measures

The information below identifies Lyle’s strategic direction, strategies aligned to these directions, and performance measures for each strategic
direction. Lyle Public School utilizes the Baldridge criteria for strategic planning. At the district and site level, the board and site teams conduct
annual environmental scans which examine strategic challenges, opportunities and disaggregated data. From this scan, district and site goals are
established along with corresponding measures. Local frameworks for improvement planning are utilized that identifies strategies under three
different stages: learning work, implementation work, and standard work. Required professional development to support the strategies is also
identified. District strategies are identified in this way.
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-- Online Curriculum

Subscription
--Zoom Breakout
rooms for
instruction as
needed

--Google
Classroom
--Schoology

Problem Solving Team

SAT

eLearning Days as needed
Advisory periods focused on
specific and individual student

needs
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--Standard Work
--PBIS
--Concurrent
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with Riverland
Community College
--LLI (Fountas and
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--District
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standards

Online grading and
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1:1 Devices (iPad and
laptop)
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