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Good afternoon KoMet parents, 
 
First, let me say thank you for all of the support you have provided to the administration and staff since our 
announcement of the In-Person Model to begin the school year.  We are all excited to return some normalcy to 
the lives of our children and their families.  I also want to thank the parents of children who are choosing the 
Flex Learning Model who contacted our team with questions and comments.  Your insights have added great 
value to our plans.  We will work diligently to make sure the buildings are safe for those students who do return 
and are dedicated to making this year academically challenging and successful no matter which learning 
model we are in as a school district. 
 
Before the school year begins, we are also modifying our transportation model for your children. 
Instead of filling our buses to capacity as is allowed by the State of Minnesota if districts are in the In-Person 
Model, we have decided to significantly reduce the number of children on our routes each morning and 
afternoon.  We will be separating the Elementary Students from the Middle and High School students on our 
routes, which will result in notably fewer children on the bus during their commute.  This change will also assist 
in keeping our ES students isolated from our MS/HS students during their bus rides. 
 
What effect does this have on you as parents?  
 

1. To reduce the number of students on each bus, we will run two bus routes each morning and 
each afternoon.  After a discussion with our bus drivers, we are confident that this can happen 
and we are thankful for their willingness to assist.  

2. We also need to change the start and end times of the school day for our Middle and High 
School students.  

a. The Elementary School will stay on the same schedule. 8:30 AM - 2:55 PM 
b. The new start times for the Middle and High School will be 9:10 AM 
c. The new ending time for the Middle and High School will be 4:00 PM 

3. Parents with children in multiple buildings will have separate pick up and drop off times 
4. We will be cleaning buses between the Elementary School routes and the Middle/High School 

routes to add another layer of safety for all of the riders. 
 
We chose to keep the Elementary start and end times the same so older siblings will still be able to provide 
assistance each morning with their younger brother or sister.  Yet, we realize younger siblings will also be 
home earlier than the older siblings now.  As a team, we felt mornings were more crucial for assistance, 
especially as daylight changes become a factor as the year progresses.  Also know that Project Kids is 
available before and after school for your preschool through sixth-grade children.  More info on this will be 
available in your building newsletters, and we encourage you to use this service if needed. 
 



If our Learning Model changes in the future, we will certainly need to modify routes again, so thanks in 
advance for your patience.  We also know that an overwhelming number of parents are now deciding to bring 
their own children to school.  We appreciate that greatly and we thank you for partnering with us.  Yet, if 
situations change at home, feel free to contact Sarah Clough (s.clough@komets.k12.mn.us) if you need to 
change your decision on busing. 
 
Later this week, all parents should be receiving their new pick up times for their children.  As many of you 
know, the projections of that time often change within the first couple weeks as new families enroll their 
children, others have moved, or families choose to transport their own children to school.  Thanks for your 
patience as we try to lock in a more exact time for your children to get picked up. 
 
We are looking forward to getting this school year rolling as I am sure many of you are as well.  Again, thanks 
for your support and your “flexibility” as we move forward.  A special thanks to all of you who have had the 
“mask and hygiene” discussion with your children as well.  The kids who have been entering the building the 
last couple of weeks have been diligently following our expectations.  The grit and resilience of our 
communities have really made me proud to be a KoMet! 
 
Thanks again.  Let’s have a great school year! 
 

 
 
Mark D. Matuska 
Superintendent 
Kasson-Mantorville 
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