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Goals
Big picture philosophy along with takeaways

Unite Student Body (eliminate “caste” system)

Build spirit and pride

Increase participation in both

Train future leaders



Unity
Incoming Frosh Activities Night

Welcome week activity/athletic fair

Cheering section (breaking down barriers)

Incorporate fan groups, cheer, dance, band

Involve all grade levels

Give students something to cheer for besides classes

“Brother/Sister” support (clubs and teams)

Athletic/Activity support (clubs and teams)

Embrace large-scale events that unite school



http://youtube.com/v/xgvmJr3pUI8




How to keep fans engaged
Plan activities with opposing schools....

Have a post game tradition

Have contests throughout the game

Local sponsors



Spirit Points
5-Star

Superfan U

Advertise and make it public

Increase points for less-attended 

events

Bowling, badminton, concerts, Schol 

Bowl, etc.



http://youtube.com/v/oDAKKQuBtDo


BLOW UP YOUR RIVALRY
INCLUDE ATHLETICS AND ACTIVITIES



Pack the Place
Every sport

Every activity

Themes at each



Leadership - Summer/Fall
Combined leadership retreat in summer

Mission statement for athletics and activities

Conference workshops (if possible) and time to meet as school

SWOT analysis of all areas of your school



Leadership - Winter/Spring

SAALT (Student Activities and Athletics Leadership Team)

Pyramid leadership model

Philanthropy work



Resources

ILLINOIS DIRECTORS OF STUDENT ACTIVITIES

2018 Conference April 12th-13th, 2018

Pinterest...seriously

TWITTER

Follow High Schools & Colleges


