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The Opposite of Insanity

• The Urban Dictionary defines insanity 

as doing the exact same thing over 

and over again and expecting it to 

change.

• When data is collected effectively 

and used in decision making – we can 

prevent ourselves from going insane!



First Step in Changing Behavior – Data 

Collection

 Select the behavior that is the most likely to occur and 

that has the most severe impact on the student and 

those around him/her

 Behavior is anything that a person does – positive or negative

 What are some student behaviors that you would like to see 

change in your classrooms?

 Use the 5 + 5 behavior checklist to narrow it down



5 + 5 Behavior Checklist (Cooper, 

Heron, Heward, 2007) 



Create a Behavioral Definition 

• Choose 1-2 behaviors to define

• Behavioral definitions make communication clearer and 

produce more consistent observations (Miller, 2006)

• Different people have different definitions of challenging 

behavior

• Behavioral definitions specify the included behavior 

and the excluded behavior

• Let’s try it out with “fighting”

• What are some observable behaviors included in 

the definition of “fighting”?

• Observable behaviors excluded?



DIY Behavioral Definition

 In your teams take one challenging behavior and 
come up with a behavioral definition that you all 
can agree on

 Choose one person to share it out to the group

 Remember:

 Observable 

 Behaviors that are included

 Behaviors that are excluded



How Many of Us LOVE to take data 

that is Never Used??



Mountains of Data

 Teachers are collecting data all the time

 Using the data to inform their teaching and make 

academic change

Which math lesson should I move to next?  What type of 

reading instruction would benefit this child most?



Improving Behavior Requires Data

 Just as you use different assessments to inform 

your teaching of Math, Reading, Science

 Assessment is needed to inform the 

implementation of behavioral strategies and 

interventions



Making Sure We’ve Got Useful Data

 Determine which type of data collection will give you the 
information needed for decision making

 Frequency 

 Duration

 Time Sampling

 ABC Recording

 Permanent Product

 It’s ok to collect data on more than one dimension of behavior!



Frequency

 What is it?

 Frequency is defined as the number of responses per unit of time

 Example the student read 36 words per minute or the student hit his head 20 

times in 30 minutes.

 What types of behaviors can I use it for?

 behaviors that have discrete beginning and ending

 can be done at any point in time

 do not take much time to complete

 What examples come to mind?



Duration Recording

 What is it?

 Duration is the amount of time in which behavior occurs, how 

long did the behavior last?

 What types of behavior can I use it for?

 Behaviors that occur at very high rates

 Task-oriented continuous behaviors that occur for an extended 

time

 Examples?



Time Sampling

 What is it?

 Observing and recording behavior at specific moments in time

 Whole-interval, partial-interval, momentary time sample

 What types of behavior can I use it for?

 Behaviors that would be too difficult for the observer to measure 

continuously

 Examples



ABC Recording

 What is it?

 Antecedent (what happened immediately before the target behavior)

 Behavior (what was the behavior that occurred)

 Consequence (what happened immediately after the target behavior)

 When should I use it?

 Gather information around the function of behavior

 Gather information around triggers for the behavior

 Gather information around strategies that could be implemented to 
decrease or increase the behavior

 Examples?



Permanent Product

 Measuring behavior after it has occurred by measuring 

the effects the behavior produced on the environment

 Examples?



Let’s Practice

 Which type(s) of data collection method would 

you use to measure

 On task behavior during math class

 Hitting others 

 Leaving class

 Swearing

 Refusal



I Know Which Behavior to Measure 

and How to Measure it – Now What?

 Collecting Baseline Data

 I need the behavior to change now – why do I need to collect baseline 

data?

 Baseline data will give you the information you need to determine which 

intervention to implement for behavior change

 Tells you whether the intervention you choose is effective or not

 When can I start the intervention?

 3-5 data points should be collected during baseline

 The median (middle point) or average can be used for reference



Collecting Baseline Data – Selecting a 

Measurement Tool

 Collecting data doesn’t have to be impossible!

 Easy to use data collection forms

 Scatterplot

Google Forms

Direct Behavior Ratings (DBR)

ABC Recording

 Interval recording



Take a Closer Look

 Scatterplot Example



Take a Closer Look

 Google Forms



Take a Closer Look

 Direct Behavior Ratings



Take a Closer Look

 ABC Recording



Interval Recording



Graph It!

 Taking raw data and putting it into a visual 

representation makes it easier to determine 

whether 

 Intervention is needed

 The intervention chosen is working 

 The intervention chosen is not working

 A change in treatment is necessary



Collecting Baseline Data –

Creating a Plan 

Set it up for Success!
 Include your behavioral definition of the behavior on 

the data collection form

 Determine how often and when the data will be 
collected

 Who will collect the data?

 How will the data be collected?

 When will the data be reviewed for decision making?



Choosing an Intervention – All 

Behavior is Communication

 What need is the student meeting by engaging in the 
undesirable behavior?

 Escape or avoid a task?

 Gain sensory reinforcement?

 Gain access to an item or activity?

 Gain attention?

 The Intervention should help the student meet that 
need by engaging in a replacement behavior 



Choosing an Intervention – Meet 

Fred 

 Use the handout and what we have learned so far 
to come up with a plan for Fred

 Fred is a student in your class who you have observed 
throwing objects during reading instruction and 
independent work time.  You’ve defined throwing objects 
as picking up objects found on his or other students’ desks 
and throwing them in the direction of the teacher.  When 
Fred throws objects the other students laugh and Fred is 
sent out of the classroom until the principal is able to meet 
with him.



Creating a Plan for Fred

 Select the behavior that you’d like to see change

 Throwing items during reading instruction and 

independent work time

 Create a Behavioral Definition for that behavior

 Picking up objects found on his or other students’ desks 

and throwing them in the direction of the teacher



Creating a Plan for Fred

 Select the type of data that you will collect

 How often will data be collected, when, where, and who? 

 Select the form that you will use

 What is the student doing now and what would you like 
them to be doing instead?

 Be sure the form will give you the information needed to 
determine whether the intervention is working



Creating a Plan for Fred

 Choose an Intervention

 Remember to consider: 

The need being met by the undesirable behavior 

The resources available to implement the intervention

What the replacement behavior will be

The impact that the implementation of the intervention 

will have on the student and others in the environment



Choosing an Intervention



Choosing an Intervention



Write it Up!

 Put the Plan in Writing

 Schedule the Review Meeting

 Monitor Progress



Communicate!

 Be sure everyone on the team knows 
 When and how often the data will be collected

 What form will be used to collect the data

 Who is responsible for collecting the data

 When and how often the team will meet to analyze 
the data

 How the data will be shared with parents and other 
stakeholders



Thank You!

Here’s to a Great School Year!!

Bobbi Waters: bwaters@hved.org

mailto:bwaters@hved.org
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