
NPHS/MS  Activities/Athletic Department Mission Statement: 
 
In the best interest of the students, it is the intention of the activities department 
and school administration to follow through with the District’s mission statement.   
 
“Northland Pines School District is dedicated to empowering all individuals to 
reach their potential.  We will be accountable and work together to: 
 

• Model what is expected 
• Nurture a safe, healthy, and trusting environment 
• Provide a challenging and engaging curriculum 
• Promote life-long learning 
• Build school, family, and community partnerships 
• Celebrate cultural diversity, talents, and strengths 
• Thrive in a global society 
• Foster continuous improvement” 

 
When evaluating, hiring, and supervising our head coaches/directors in all 
activities we do use this as a guideline.  This is the nuts and bolts of our purpose 
in helping to develop our youth into fine young adults.  Let me elaborate, here are 
some examples (not a complete depiction however): 
 
“Model what is expected” - What has been done to teach the young adults to 
be mentors? (eg. Dress code, assist with youth programs, volunteer, interviewing 
skills, etc.) 
 
“Nurture a safe, healthy, and trusting environment” – Does the 
coach/director have a set program for the students to follow to learn, develop, 
and improve their skills?  Is there an ‘open door’ policy for the student to contact 
the Coach/Director?  Do the student use it? 
 
“Provide a challenging and engaging curriculum” - Are there rules?  Are 
there consequences?  Are these rules implemented and consequences fairly 
followed thru?  (It is important to note that the coaches/directors are with the 
students at every practice and every game – sometimes a game does not show 
the true picture of a students talents, devotion, and motivation) 
 
“Promote life-long learning” – Does the coach/director allow the parents to 
speak for their child or do they encourage the student to have their own voice?  
Does the coach/director promote community involvement, communication with 
peers, parents and adults, and the value of winning and losing? 
 
“Build school, family, and community partnerships” – Again, volunteering, 
fundraising, school spirit and representation, conduct, etc. 
 



“Celebrate cultural diversity, talents, and strengths” – Does the 
coach/director acknowledge that every student learns at a different pace, excels 
at unique levels, and strives to present themselves at their best abilities? 
“Thrive in a global society” – Does the coach/director foster the student to be a 
successful young adult but to also enjoy their youth? 
 
“Foster continuous improvement” – Does the coach/director evaluate the 
student and provide them with the knowledge of how to improve?  Is the student 
explained of their role on the team/crew and enlightened on how to be the best at 
that role? 
 
We sometimes need to take the people (parents, coaches, critics) out of the 
activities and realize that it is about the students and what they are learning.  We 
hope that they are learning to bond with their peers, speak for their own 
concerns, respect authority and the processes set in place, strive to perform their 
best – all of the time, be good mentors for the youth that look up to them, realize 
the joys of winning and the disappointments of losing, the value of setting goals 
and working hard to achieve them, and taking responsibility for their actions.   
 
We would all like to see the most wins on the board, but that isn’t life – there are 
always triumphs and failures, we just don’t keep track of them anymore, so why 
do we hold such a high importance on them for our children.  The value is in the 
lesson learned.   
 
In the end…the lights are shut off…parents, friends and fans are waiting in the 
lobby…the students walk out knowing they did the best job they possibly 
could…they have gained some great memories, friends, future acquaintances 
and most importantly…self respect. 
 


