
WISCONSIN ATHLETIC 
DIRECTORS 
ASSOCIATION 

Volume 2/ Issue 2 September 2021 

“Friday Night Lights” are back in full swing in our communities and 

schools, but its far from the Fall of 2019. I hope the sounds of events 

are similar, but for all of us we are experiencing our first fall as an 

Athletic Director. We continue to be on the educational front line of 

helping safely combat COVID-19. No, I am not comparing us to our 

health care heroes, but the front-line heroes of education, what feels 

normal, what is healthy for kids and teachers, and ensuring we are offering 

opportunities for kids in our communities, which in the end helps with our student 

experiences and mental health. 

As we work together this fall season, please remember we are all leaders in diverse 

communities with different school boards, priorities, and tasks. Regardless of your 

personal and professional beliefs on requirements or restrictions due to COVID, 

please honor, respect, and communicate with your families the expectations of 

your school and opponents. This fall may be more difficult than the 2020-2021 school year. Keep moving forward, 

communicate, and collaborate not leaving anyone in our profession behind or alone. We are again ready for the challenge. 

Like with any challenge, an opportunity(s) often presents itself. The WADA Board is continuing conversations on how to 

better serve our membership and to work through our third strategic plan. At the upcoming WIAA Area Meetings, the 

District Representatives will be providing you with information regarding a few items your board will recommend at a 

special meeting of the membership to kick-off Sunday of WADA Conference. Those items include an Assistant Executive 

Director position, a Network and Recruitment position, and proposed bylaw and editorial changes regarding our election 

cycle and timing. These are not flashy items, but important to the function and leadership of our organization. Please look 

at the information provided in this letter, along with the information at the Area Meetings and please ask us questions if you 

have them. 

In last months letter, Todd Sobrilsky highlighted two of the three keynote speakers for the WADA Conference. I would like 

to highlight our 3rd keynote, as well as a NIAAA LTI national faculty member who will both present in November. The 3rd 

keynote speaker is Antony Fischer, Director of Athletics for Minneapolis Public Schools. In addition to this day job, Tony is 

the Co-Founder of NOMAD, the National Organization of Minority Athletic Directors, as well as a Board Member and the 

organizations Marketing Coordinator. Two of NOMAD’s founding principles are to promote diversity and inclusion in 

education-based athletics, as well as recruitment and retainment of minority and underrepresented athletic directors. We 

look forward to Tony being a part of our entire conference.  

Stephanie Marquesano, is the founder and president of The Harris Project in New York. The Harris Project is a 501c3 non-

profit focusing on co-occurring disorders in honor of her son Harris. Her work on mental health and her story is both 

captivating and very relevant with the mental health of our students and student-athletes. She will be the lead teacher for 

LTI 628 on Sunday morning, as well as teaching a mini-session on Monday afternoon. I was fortunate to take LTI 628 on 

student mental health and found this to be one of the best LTI offerings from the NIAAA. 
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I am looking forward the District 2 Area Meeting, as like many of you, I have not seen 

many of my area colleagues since the 2019 Area Meeting due to the pandemic and the 

necessary changes at the 2021 WIAA Annual Meeting. The first few days of school are here 

for many of us, and we again are being called upon to lead in uncertain times. Relish the 

moment and take advantage of the opportunities to lead, provide guidance, and support 

student-athletes who continue to mature and pursue their passions in front of you. 

All the best to you as you start the school year. 

Respectfully, 

 

FROM THE DESK OF THE EXECUTIVE DIRECTOR:  

I hope this newsletter finds you off to a fantastic start to your fall 

season(s)!!!!  As I mentioned in our last edition, we are moving ahead 

with plans for our first face-face conference since November of 2019.  

We are excited about the thoughts of finally getting to see the WADA 

membership in person to not only reconnect, but to continue one of 

our countries longest standing and best professional-educational athletic administration 

conference!!! 

This week we opened online registration through the www.gowada.org website.  While 

we encourage everyone to use this registration tool for both your 2021-22 dues and 

conference registration, I want to let you know that you certainly can register via snail 

mail and pay by school district or personal check.  If you choose the latter, please copy 

the forms from the website, fill them out and include them with your method of 

payment. 

Online registration will be open until Friday, October 22nd, after which all payment of 

dues and or WADA fall conference registration must be done via snail mail.  Several 

other very important registrations facts; 

- You should contact the Kalahari as soon as possible to reserve your room.  The 

WADA room block closes on October 6th, thirty days prior to the conference.  

NOTE:  The Kalahari is hosting two other education related conferences at the 

same time as ours.  They will only reserve rooms after October 6th on a first 

come, first serve basis.  So again please register now using the WADA room 

block reservation number listed on the WADA website. 
 

- Please remember to bring your school district’s tax exempt form so you can 

eliminate the tax aspect of the hotel stay.  Without this form, the Kalahari has no alternative than to charge the 

taxes as applicable. 

 

- Leadership training classes, which are not only beneficial from an education standpoint, but can also lay the 

groundwork for professional certification, will be available throughout the conference.  You can register for these 

classes at the same time when you pay your WADA dues and conference registration online.  Please note, we 

require a minimum of five students per class for the course to be taught at the conference.  If you sign up for a 

class and it either doesn’t have enough students to be taught, or for some reason you cannot make the class, you 

will be allowed to take an alternative class or be given class credit for LTI classes that will be taught later in the 

WADA calendar year.   
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- Lastly, please remember even if you cannot come to the fall conference, it is still 

important to join WADA.  The educational and personal benefits are tremendous, 

some of which are one million dollars of liability insurance for you, $5,000 of term 

life insurance for you, and the many educational benefits that will enhance your job 

performance both personally and professionally.  WADA awards, such as year’s of 

service awards, district AD of the Year, WADA/NIAAA scholarships, and 

consideration for all other WADA awards will only be considered for active members 

of WADA. 

 

In closing, I can tell you that the WADA Board has already worked extremely hard in 

putting together this conference.  The Keynotes are top notch, our mini session lineup 

is outstanding and the Vendor fair on Sunday and Monday is already filling fast.  If 

you have any questions regarding WADA membership, conference registration, or 

anything else pertaining to the 2021-22 WADA calendar, please do not hesitate to 

contact your WADA District Rep, myself, or one of the WADA Officers.  Speaking for 

the entire WADA Board…….. 

We can’t wait to see you all in November at the Kalahari!!!!!!!!!!! 
 
Greg 

 

 

From the WIAA Executive Director, Stephanie Hauser 

 
Welcome to the 2021-22 academic and athletic school year.  As you 
know, the WIAA staff has some new faces with new 
responsibilities.  We are working diligently to acclimate our team to 
our new roles and dynamics, and it has been a fun start to the year 
here in the office.  The desire of our team to serve the membership has never been 
stronger.  Certainly, we acknowledge the challenges ahead for all of us, but we have a 
renewed sense of purpose and energy and are here to serve. 
 
We recently sent an invitation asking school leaders to provide input regarding the 
topics that we will be discussing at the Area Meetings.  We received nearly 1000 
responses from athletic directors, principals and district administrators.  96% of all 
respondents stated that they expect to attend in person, and we look forward to the 
meet and greet before and after the meetings. 
 
The topics of interest varied among those three groups. Athletic Directors had rSchool 
and Officials Recruitment & Retainment at the top of their list.  Both the Principals 
and Athletic Directors expressed interest in the high school student officiating 
courses.  In addition, the Principals requested more information about the transfer 
rules.  District Administrators and Principals both would like competitive balance 
discussed.  Finally, the District Administrators indicated that more information is 
needed about COVID-19 mitigation strategies.  Our staff is grateful that so many of 
you took the time to provide us with suggestions, and we are crafting an agenda that 
we believe you will feel is informative and reflective of your interests.  
 
As you begin another athletic year with challenges ahead, I encourage you to take the 
time to reflect and to ask yourself some questions.  Why do you do what you 
do?  What motivates you to serve the student-athletes?  How are you changing the 
lives of student-athletes?  I will propose the same challenge that I posed to the new 
Athletic Directors in July.  As you are all well aware, the role of Athletic Director is 
very task-oriented; therefore, it is very easy to get “tricked” into becoming a task 
manager, instead of a visionary leader.  I encourage you to be the head coach for your 
team of coaches.  Lead them, motivate them, support them, challenge them, and help 
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them to set goals for themselves and for their program.  Be the role model - think 
beyond the checklists and the schedules.  This year, make it a priority to have one 
new initiative for your coaches, one for your student-athletes, one for your 
parents, and don’t forget about one for yourself 
 
And finally, “Think like a rookie - rookies aren’t tainted by rejection, negative 
assumptions, or past experiences.  They bring idealism, optimism, and passion to 
their work.  They don’t focus on what everyone says is impossible.  Instead, with 
wide eyes, they believe anything is possible.  Rookies put their heads down, work 
hard, stay positive, live fearlessly, and are naive enough to be successful.” 
(Gordon, “Power of Positive Teams,” p. 53) 
 
Stephanie 

 

 
Dear WADA members, 

Welcome to the 2021-22 school year and the WIAA fall sports 

season!  We are excited to partner with WADA as this new year 

gets underway.   

The world-wide pandemic has presented many new challenges 

none of us had ever experienced this past year.  None of us truly know or can 

predict the challenges that face us during the year ahead.  What we do know is 

that getting students to participate and engage in school programs is vital. 

Whether it’s athletics or any other extracurricular activity, getting students 

involved in school activities makes a difference in their current lives, their 

physical and mental health and their futures.   

Students that participate in school programs do have less truancy, lower drop-out 

rates, fewer disciplinary issues and better grade point averages than their peers 

that have no involvement.  The Medical & Science in Sports & Exercise has 

reported that students who took part in more vigorous sports like soccer and 

football performed nearly 10 percent better in math, science, English and social 

studies classes.   

Furthermore, students who compete in sports in high school extracurriculars, 

even those from disadvantaged backgrounds and those without stellar academic accomplishments showed measurable 

improvements on college admission exam scores and were more likely to be active in volunteering, voting, speaking 

publicly and being aware of current events.  Ninety-five percent of Fortune 500 executives participated in high school 

activities. 

Perhaps the most important impact of participation in high school activities is the short and long-term personal, mental 

and emotional benefits that lead to making appropriate choices.  Surveys conducted last year during the pandemic by Dr. 

Tim McGuine of UW-Madison provided significant insights to the positive value of high school athletics for student-

athlete’s mental health.  According to a United State Department of Education article, those who have no involvement in 

interscholastic activities are 49 percent more likely to use drugs and 37 percent more likely to become teen parents. 

Typically, the average cost of extracurricular programs is less than one percent of most school budgets, making them a 

fantastic bargain and value.  This fact, combined with the unintended consequences of districts considering either 

reducing or cutting its programs, makes extra-curricular activities a resource schools must embrace and protect. 
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As the liaison between WADA and the WIAA, I look forward to assisting each of you as you provide leadership and 

direction for your highly important high school programs.  Please do not hesitate to reach out to our WIAA staff as your 

issues develop—we are here to work with you! 

Sincerely, 

Tom Shafranski, CAA 

Assistant Director  

 

Mentor and Mentee Corner 
 
Hi all, 
 
I think all of us have had a moment when we feel like a new AD over the last 17 months with the only 
constant being the shifting landscapes, schedules, and seasons.  All of us can benefit from building 
professional relationships and networks to lean on and steal from as we do the work of athletic 
directing.  I have been fortunate enough to be leading the WADA mentorship program over these last 
two school years and have learned so much from the experience and want to make sure all consider being a mentor or 
creating a group to work through these types of topics and as a support group both within and outside of your conference. 
 
Throughout the year we shared topics and resources for mentors and mentees to use as discussion frameworks and topics 
to cover as you navigate through the season.  I was also fortunate enough to be part of the NIAAA State mentors monthly 
meetings to hear ideas from around the country.  We will look to our strategic framework to incorporate some of these 
ideas such as expanding access to the mentor program to AD’s in first 3 years of service, recognize exemplary mentors and 
mentees, support broader mentor/mentee social networking either using Zoom or following Area and district meetings, 
using dedicated time to create New AD cohorts for a more robust support for our “freshmen”. 
 
New ADs and those of you looking for support please check out GoWADA.org for resources and reach out to board 
members and checkout the Toolkit to help you find templates and ideas so you do not need to reinvent the wheel.  The 
reason I love being an AD is the community and connections this profession creates and brings together what often in a 
school can be an island to be a wonderful archipelago.  My cell phone is 608-213-4272 if you ever need help getting off 
your "island". 
 
Please reach out to your District and Gender rep at the upcoming area meeting to get involved as a mentor or if you are 
needing to connect with one as a new AD.  Thank you for your commitment to growing our profession as we support each 
other through connections like our member driven mentorship program. 
 
Be well and stay well, 
 
Jeremy 
 
Jeremy Schlitz, CAA 
MMSD District Athletic Director 
Madison Memorial HS Director of Athletics and Operations 
WADA Past President (2019) 
(608)663-6079 
Fax: (608)442-2197 
Twitter: @SpartanJMM, @AthleticsMMSD 
  

https://docs.google.com/spreadsheets/d/1khwn7DbPUSO62dHFofnQdgxpZIxhlQbmTIEb1cfSBQ4/edit?usp=sharing
http://gowada.org/
https://www.gowada.org/page/3249


WADA Members, 

Welcome to the 2021-2022 school year! As every year passes by, the more things continue to change and with those 

changing times and needs, so too does the guidance of our WADA membership. 

Over the past 18 months, the WADA Executive Board has taken a fine-tooth comb through the bylaws of the WADA 

membership to make sure we are not only following our bylaws, but to make sure the bylaws fit the membership needs. 

Throughout this process, we have found a number of items that needed our attention and updates. 

These editorial and proposed bylaw changes will be up for a membership vote on Sunday afternoon, November 7th at our 

Fall WADA Convention.  

Current WADA Bylaws 

Editorial: 

 ^ 1.1 and throughout bylaws Corporation to Association 

 ^ 4.2 B  i  Articles of Incorporation (are the bylaws) 

 ^ 5.1 NOTE through * (Will be moved to WADA Handbook as it is not a bylaw) 

 ^ 5.6 C Vendor Liaison to Conference Vendor Coordinator 

 ^ 7.3 Removal of Conference Awards Communications Director 

• Contracted position, not member of board. 
 ^ 7.4 Webmaster Information Director to Information Director. 

 ^ 10.2 E Removal of “or” in or/and 

 ^ 10.3 change administrative to administrator/director. 

 

 Proposed Bylaws changes: 

~ 4.4 Up for membership approval 

 ^ Membership year: July 1st to June 30th… coincide with Fiscal school year. 

~ 5.1 Number: The number of voting members of the Board of Directors shall be 11 (now 12). The management of the 

association shall be vested in a Board of Directors consisting of the following voting Directors: Four (4) Executive Officers, 

seven (7) District Representatives, and One (1) Recruiting and Networking at-large position. Each Director shall hold 

office until a successor is elected or appointed in the event of a vacancy or removal. 

 One (1) Executive Director and One (1) Assistant Executive Director will be hired and contracted to serve on the 

Board as a non-voting member.  

 

~ 5.1 Board of Directors: Move from 11 to 12 voting members, IF Recruiting and Networking At-Large position and 

Assistance Executive Director position is adopted.  

~ 5.1 Approving a Recruiting and Networking at-large position. 

~ 5.1 Approving an Assistance Executive Director.  

~ 5.3 D “Current Board members are not eligible to hold the positions of Executive Director/Treasurer position.” As it 

stands now, current board members would be eligible to run and hold the position of ED but would lead to many conflicts 

of interest issues.  

https://docs.google.com/document/d/1IQ4c8cQYzsIEh3z67SBNvjxsMPc8442xSUaaKZsy4ww/edit


~ 6.2 Officer tenure: move to 4 ½ (4 years, 7 months). Vice President term will be 19 months (election from November’s 

convention to June 30th will be added to length of term as an introductory period to the board. Leading to easing into the 

role. 

~ 8.2 To improve spring District Caucus meeting attendance and to better coincide with the fiscal year, Elections of the 

District Reps will occur at the Spring Caucus. Winning AD will assume the role on July 1st. 

~ 10.2 A, B, C, D The description of the procedure in case of a vacancy in the office of President, President-elect, and Vice 

President is NOT what we have been using, nor is it feasible to use, since our terms will be 1-year terms, but when the 

bylaws were originally written, the terms were all 2-year terms. 

~ 10.3 B If a vacancy occurs in the Gender Representative position, the position shall be filled by the Scholarship 

committee representative until the next scheduled election at the District’s Spring Caucus.  

 ^ If the vacancy in the Gender Representative and subsequent moving of Scholarship committee representative 

results in an imbalance of gender representation, the President shall inform the district members of the opening, solicit 

interested person(s) and from those interested, appoint a replacement until the next scheduled election. 

~ 15.1  In order to be nominated for a WADA award announced at the Fall Conference for; District AD of the 

Year, DSA, or to receive the Years of Service award, the athletic director must be an active WADA member. 

 

  



 
Wisconsin Athletic Directors Association 

Why should your Athletic Director belong to 

WADA and the NIAAA? 

 

WADA Annual November Conference 
WADA sponsors an annual conference each November which members are encouraged to attend. At this conference, Athletic Directors 
have the opportunity to hear national speakers, attend educational mini-sessions from top Athletic Directors in the field, take Leadership 
Training Courses, speak with vendors from many athletic interests, network with other Athletic Directors from throughout the state, and 
attend award banquets honoring the best in the profession.  
 

WADA/NIAAA/Leadership Training Courses 
The Wisconsin Athletic Directors Association, in partnership with the National Interscholastic Athletic Administrators Association, provide 
courses Athletic Directors can take that focus on professional growth in many areas of athletic administration.  Athletic Directors can earn 
certifications of RAA, RMSAA, CAA, and CMAA from the NIAAA by taking these enrichment courses which enhance their knowledge of 
best practices in the profession and benefit their school. 
 

Continuing Education Graduate Credit Through Edgewood College 
Edgewood College has partnered with WADA and the NIAAA to provide college graduate credit for attending the November WADA 
Conference, as well as taking the Leadership Training Courses described above. 
 

WADA Mentorship Program 
The Wisconsin Athletic Directors Association has a formal statewide mentorship program for first year Athletic Directors.  This program 
matches new Athletic Directors with veteran Athletic Directors from their Conference, or nearby schools, so that the new Athletic Director 
has someone they feel comfortable asking questions regarding the duties and responsibilities of athletic administration.  In addition, 
WADA and the WIAA offer a “New Athletic Directors” summer workshop to help provide important information all new Athletic Directors 
need to know.  Both opportunities provide a network of support which every new Athletic Director needs. 
 

WADA Newsletter 
All WADA members will receive access to WADA’s electronic quarterly newsletter that provides insightful articles written by their own 
colleagues at the state and national level. 
 

NIAAA Liability Insurance and Publications 
The National Interscholastic Athletic Administrators Association provides an insurance umbrella of up to two million dollars of liability to 
members. In addition, a quarterly magazine and many electronic resources are provided to all NIAAA members.  WADA matches this 
coverage. 
 

NIAAA/NFHS Annual National Conference 
Similar to the WADA annual conference, the NIAAA/NFHS provides an annual National Conference in December. At this conference, 
Athletic Directors have the opportunity to hear national speakers, attend educational mini-sessions from top Athletic Directors in the field, 
take Leadership Training Courses, speak with vendors from many athletic related companies, network with other Athletic Directors from 
all over the nation and attend award banquets honoring the best in the profession. 
 
Please encourage your Athletic Director to join WADA and the NIAAA to gain valuable information, observe best practices and be the 
best Athletic Director possible for your school! 


