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We are completing the last week of the regular season, except for 

Girls Swimming and Diving, which offers us this momentary 

opportunity to breathe, reflect, and evaluate as we make playoff 

preparations and cross check details for the winter season. This is 

also the time that many begin to look forward to the annual WADA 

Conference coming in just a few weeks in Wisconsin Dells. 

For me, the seasons change let me know I must put the golf clubs away and trade 

those in for a rake, blower, mulcher, and trying to coordinate trailer usage with our 

family, just so I can go to the smallest and bumpiest yard waste disposal area I have 

seen in the communities I have lived in. Maybe if I was better backing up a trailer, 

I wouldn’t mind so much, but I digress. Where am I going with this? 

Fall clean-up is much more than disposing of your yard waste. It is part of the 

process for preparing your property for winter, with the hopes of minimal work as 

winter subsides to spring and the green returns to brighten our days. It is a part of 

the process. Most of our job is about an established processes that work for us 

individually, in our schools, and in our communities.  

As coaches and leaders, we spend a great deal of time preparing and talking about 

preparing for school years, events, seasons, and off-season work. During this entire 

preparation for the future, we are executing plans and preparing new ones for 

transitions and new opportunities as they are presented along the way. While the 

mapped-out trail forward may be clear on paper, its more like mountain switch 

backs as we venture towards a conclusive end. 

Part of our preparation in leading education based athletic programs are 

networking, professional development, and meaningful conversations and sharing 

ideas with our colleagues from around the state. Many of us function in our districts 

on islands, because in most cases people truly do not understand what, how, or the 

intricacies of what our position entails. This is not a negative on any of our 

administrators or professional staff, it is the reality of their focus and priorities each 

position holds in our districts and communities. They have hired you and put their 

faith that you are the expert in your district to lead your department and school.  

This is not easy, but know you are not alone, and you need to find your own process 

for growth and know you are not Tom Hanks, in Castaway, on his island. The athletic leadership island is open for all of the 

500+ High School and Middle School Athletic Directors and Assistants in Wisconsin and beyond. 

WADA FALL 
CONFERENCE 

BE RESILIENT… BE A 
HERO 

November 6-9th 

Kalahari Resort 

Wisconsin Dells 

 

REGISTER TODAY! 

www.gowada.org 

Nov 6th 

Admin. Assistants, and LTI Courses 

Nov 7th  

Admin. Assistants, Opening General 

Sessions, Vendors, and WADA DSA 

and Hall of Fame 

Nov 8th 

2nd General Session, Mini Sessions, 

District Caucuses, WIAA Round 

Table, WADA Service Awards and 

Athletic Director of the Year, 

Bowling Party, LTI 

Nov 9th  

WADA Breakfast, 3rd General 

Session, Final Mini-Session, Annual 

Meeting, Wrap-up Lunch 

 

http://www.gowada.org/


I hope to see many familiar and new faces in Wisconsin Dells starting on November 6th. 

Lastly, please remember to join us for a Special Membership Meeting on November 7th at 

12pm to vote on bylaw changes and additional positions to your board. Good luck to your 

programs as they continue the process of the pursuit of WIAA State Championships. 

Respectfully,  

 

 

From the Desk of the Executive Director:  

Fall is finally here, State Championships and playoffs are in full swing , 

but also important...we are three weeks away from a face to face WADA 

conference at the Kalahari Resort in Wisconsin Dells!   The WADA 

Officer’s and Board have put together another outstanding lineup for 

the educational benefit of our membership.  Some important 

information for you to know about your WADA dues and conference registration as we 

near the closing of online dues and conference registration; 

Online registration for dues and the conference, at the WADA website closes at 5:00pm 

on Friday, October 22nd.  Online registration requires the use of a school or personal credit 

card.  

Dues and conference registration may still be accomplished up through the first day of the 

conference by copying the registration forms on the website and submitting them with a 

check mailed to; 

WADA 
PO Box 358 
Monroe, WI.  53566 
 
The hotel room block is closed, but there are still rooms available on a first come first serve 
basis until the resort is filled.  Note:  There are other hotels close by that you may find 
cheaper rates if the rooms are full.  I’m in the process of discussing better room block 
access for next year and beyond. 
 
LTI class registration ends on the 22nd for courses being offered at the conference.  Melissa 
Gehring, our State LTI Coordinator has put together an outstanding lineup of classes for 
our membership! 
 
Finally, if for some reason you cannot come to the conference, please get your WADA 
membership dues paid for so that you can enjoy all of the benefits of both the WADA and 
NIAAA professional organizations.  A complete list of these benefits can be found on the 
WADA website.     
 
In closing, don’t miss an opportunity to join your colleagues in the country’s oldest and best athletic administration 
conferences.  I look forward to seeing each one of you in the Dells!!!! 
 
Smitty 
 
Greg Smith, CMAA 
Executive Director 
WADA 
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Wisconsin Athletic Directors Association 

Why should your Athletic Director belong to 
WADA and the NIAAA? 

 

WADA Annual November Conference 
WADA sponsors an annual conference each November which members are encouraged to 
attend. At this conference, Athletic Directors have the opportunity to hear national speakers, 
attend educational mini-sessions from top Athletic Directors in the field, take Leadership Training 
Courses, speak with vendors from many athletic interests, network with other Athletic Directors 
from throughout the state, and attend award banquets honoring the best in the profession.  
 

WADA/NIAAA/Leadership Training Courses 
The Wisconsin Athletic Directors Association, in partnership with the National Interscholastic 
Athletic Administrators Association, provide courses Athletic Directors can take that focus on 
professional growth in many areas of athletic administration.  Athletic Directors can earn 
certifications of RAA, RMSAA, CAA, and CMAA from the NIAAA by taking these enrichment 
courses which enhance their knowledge of best practices in the profession and benefit their 
school. 
 

Continuing Education Graduate Credit Through Edgewood 
College 

Edgewood College has partnered with WADA and the NIAAA to provide college graduate credit 
for attending the November WADA Conference, as well as taking the Leadership Training 
Courses described above. 
 

WADA Mentorship Program 
The Wisconsin Athletic Directors Association has a formal statewide mentorship program for first 
year Athletic Directors.  This program matches new Athletic Directors with veteran Athletic 
Directors from their Conference, or nearby schools, so that the new Athletic Director has 
someone they feel comfortable asking questions regarding the duties and responsibilities of 
athletic administration.  In addition, WADA and the WIAA offer a “New Athletic Directors” summer 
workshop to help provide important information all new Athletic Directors need to know.  Both 
opportunities provide a network of support which every new Athletic Director needs. 
 

WADA Newsletter 
All WADA members will receive access to WADA’s electronic quarterly newsletter that provides 
insightful articles written by their own colleagues at the state and national level. 
 

NIAAA Liability Insurance and Publications 
The National Interscholastic Athletic Administrators Association provides an insurance umbrella 
of up to two million dollars of liability to members. In addition, a quarterly magazine and many 
electronic resources are provided to all NIAAA members.  WADA matches this coverage. 
 

NIAAA/NFHS Annual National Conference 
Similar to the WADA annual conference, the NIAAA/NFHS provides an annual National 
Conference in December. At this conference, Athletic Directors have the opportunity to hear 
national speakers, attend educational mini-sessions from top Athletic Directors in the field, take 
Leadership Training Courses, speak with vendors from many athletic related companies, 
network with other Athletic Directors from all over the nation and attend award banquets honoring 
the best in the profession. 
 
Please encourage your Athletic Director to join WADA and the NIAAA to gain valuable 
information, observe best practices and be the best Athletic Director possible for your school! 
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