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Happy New Year! My sincere hope is you all enjoyed the Holiday Season and 

some down time over the last few weeks. I want to thank each of you for your 

support of education-based athletics, WADA, and the WADA Conference.  

A contingent of 28 WADA Members attended the National Athletic Directors 

Conference in Denver in December. We attended LTI Sessions, Mini-Sessions, 

NIAAA Cohort Meetings, NIAAA Meetings, as well as honored our three 

Wisconsin National Award Winners. We again congratulate, Peggy Seegers-Braun, CMAA of 

Divine Savior Holy Angel for her 2020 NIAAA Distinguished Service Award, Jeff Sitz, CMAA of 

Wisconsin Lutheran High School for his 2021 NIAAA Distinguished Service Award, as well as 

David Balmer, retired Athletic Director of Arrowhead High School for his induction into the 

NIAAA Hall of Fame. These are all deserving leaders in education-based athletics in Wisconsin 

and around the USA. 

As we returned from Denver and begin the New Year, our board returned its focus to evaluating 

the 2021 WADA Conference, welcoming Jamie Sims as our new Recruitment and Networking 

Coordinator, and finalizing the process for the Assistant Executive Director position. Your 

feedback and support are vital to our organization’s success, as well as the continued 

implementation of the 2019-2023 Strategic Plan. While the pandemic has certainly created 

challenges for us all, we continue to trudge along. The current WADA Strategic Plan can be found 

on the WADA Website under the About Tab. 

The two previously mentioned positions are part of this Strategic Plan. To continue moving 

forward, I want to inform you the interview(s) for the Assistant Executive Director will take place on February 9th. After the 

interview(s) are completed, we will move quickly to recommend, offer, and approve this contract position. The announcement of 

the new Assistant Executive will be made in the February WADA Newsletter. Some of the main duties of this position are in direct 

concert with the planning and execution of the Fall Conference. The fluid job description was provided to the membership starting 

in September and can be found in the Job Description.  

You will see contributions from Mary Schradle-Mau, Jamie Sims, Tom Shafranski, and Eric Plitzuweit in this month’s newsletter. 

I want to call you attention to the dates on the right side of this page. Please note the WIAA/WADA Statewide Zoom on February 

1st, WIAA Annual Meeting date, as well as WADA at the American Family Field. The February 1st statewide Zoom will look to 

discuss ongoing Football Playoff Discussions and the Transfer Rule in February. Additionally, in the Strategic Plan there is a focus 

on continued member engagement, including outside of the normal work environment. The WADA Board has identified a Brewer 

Game this summer as a social engagement for our members. We will be providing more information about timeline, attendance, 

and pricing in the next few months, but I wanted to make sure you have it on your calendar to start 2022. 

I wish you the best in 2022. If you need anything or want to provide feedback for our organization, please do not hesitate to reach 

out. 

Yours in Sport,  
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Dear WADA Members,  

Once again, I’d like to take a moment to thank you for all your efforts during 

the WIAA Fall seasons, in particular the extra work put forward during all 

the WIAA tournament series.  In particular, the time taken by so many to get 

scores reported to the WIAA.  This is such a significant task that is often 

overlooked by many.  As WADA President, Nathan DeLany, AD at Marshfield 

High School identifies:   

“Our fall coaches enjoyed having their season summaries readily available online 

and for print.  This ease of access helped sell the importance of reporting scores 

after each event for our staff.  This has continued into the winter season knowing 

basketball will be seeded electronically for the first time.  By taking the time, 30 

seconds, to report scores through the WIAA Score Center, we are helping our 

staffs, the WIAA, the fans of education based athletics have access to the 

information they need and want.” 

To further the need for the reporting of scores following each contest, Past 

President, Jeremy Schlitz, Athletic Director at Madison Memorial High School 

tells us:  “I love knowing that I will see a flurry of scores easily and 

comprehensively on my phone at the end of contests and when I am entering my 

scores, it is like having a score ticker in my hands for instant feedback and 

information.  As an AD and seeing the move to electronic seeding creating the 

efficiency of the WIAA SCORECENTER to automate results and summary reports 

is a game changer to make end of the season details go smoothly.” 

As we enter the final month of the WIAA winter sport seasons, the WIAA office is now seeking 

to obtain the schedules and scores for each of your girls’ and boys’ basketball games—just as you 

have done with your football scores.  Please know that significant efforts have been made to 

successfully sync rSchool on the schedule component.  Everything you do in rSchool will now 

auto fill into the WIAA database.  Please check to make sure you have entered your schedules 

for girls’ and boys’ basketball into the WIAA website.  Then, please be certain to enter scores as 

these seasons comes to conclusion. 

It is important to note that ONLY Athletic Directors are able to make changes to schedules and 

scores once they have been entered into the WIAA system.  Coaches and others are not able to 

make these updates after schedules and scores are entered.  ON A PERIODIC BASIS, 

ATHLETIC DIRECTORS NEED TO BE VERIFYING THAT SCHEDULES AND SCORES ARE 

ACCURATE. 

“The continued use and discussed expansion of electronic seeding for State 

Tournaments makes reporting scores a necessary change for the betterment of 

our members, schools, and communities.  The WIAA has done a great job of 

creating a system that pushes our score notifications to multiple media outlets and 

eliminates additional work for coaches and Athletic Directors. – Nathan DeLany, 

WADA President 
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“WIAA score reporting has been a great advancement to help promote and 

gather information from a trusted source as we continue to see the diminishing 

ranks of our local media outlets and their ability to provide this information tour 

communities.”  -- Jeremy Schlitz, WADA Past-President 

***PLEASE GET WINTER SPORT SCHEDULES UPDATED AND GET YOUR 

SCORES INTO THE WIAA SCORECENTER***  The link below is all you need to 

click on to get scores in: 

https://schools.wiaawi.org/Scores/Entry/RecentGames 

Sincerely, 

Tom Shafranski, CAA 

Assistant Director 

 

In Search of Success through Better Practice 

Finding success in our lives, whether personal or professional, helps 

to highlight the good that might be overlooked due to unrealistic 

expectations or negative influence of things out of our control. I 

encourage you to slow down and look around in your school, your 

conference, your district and in your personal life; I would bet that 

there is success all around you that impacts our day-to-day 

operations.   

I was fortunate to have had the opportunity to attend the Wisconsin Athletic Directors 

Conference in November and the National Athletic Directors Conference in December. 

As I reflect on these two conferences, I have referenced that connections with "like-

minded" athletic leaders has helped keep my focus on education-based athletics and the 

opportunities to make an impact through best practice.  

These past two years have tested all of us.  We have been pushed to limits that many of 

us in athletic leadership did not imagine would be a part of our profession when we began 

our journey. Despite the challenges that we have faced, we collaborated, we became 

creative, we have been resilient, and we have been successful in our collective efforts to 

provide our student athletes and school communities with athletic programming.  

In Think Again, author Adam Grant discusses the importance of creating learning 

organizations. Just as we have learned to adjust our athletic schedules, game day 

procedures, COVID mitigation efforts, and own thinking over the past two years, Grant 

states that we should be “continually striving for better practices.” Instead of focusing on 

best practice, we need to adapt what we learn from others to fit our own situation, thus 

creating a better practice that continues to evolve, just as we have through the pandemic.   

If you are looking for better practices from athletic directors in the state, I would 

encourage you to visit the AD Toolbox. If there are better practices that you have that 

you feel are worth sharing, please send them to me (eplitzuweit@basd.k12.wi.us) 

and I will add them as a resource.  If you are looking for better practice from athletic directors from across the nation, please 

check out all of the presentations from the National Athletic Directors Conference.   

Each of us in our various roles might have a different vision of what success looks like.  While subjective, I imagine that we 

all strive to achieve “success” in our day-to-day lives. And while success is not guaranteed; we all have to work for how we 
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envision success in our personal and professional life. Through collaboration and the sharing of better practices, we can all 

find levels of success that work for us and the communities we serve. 

Respectfully, 

Eric Plitzuweit, CAA 
WADA Vice President 
 

Reflecting on ‘21 and Resolutions for ‘22 
 
The school and community of Amery lost an amazing individual just before the close of 2021.  
 
Steve Bielmeier was a teacher, coach and official for the Amery School District for 35 years and retired just last spring, 
after much coaxing by his two older and already-retired brothers. Steve was a social studies and physical education 
teacher and coached football, boys and girls basketball, baseball and started the school’s ice fishing and trapshooting 
teams.  He officiated youth and middle school football and basketball throughout his teaching and coaching careers. 
He honored veterans and their service to our country by taking them out to breakfast and engaging them in his history 
classes. Steve was frequently found in the weight room working with and mentoring student athletes.   
 
The sudden and unexpected loss of Steve Bielmeier is heavily felt by his wife, children and family, and also the thousands of lives he 
touched.   
 
Many of us faced similar or other hardships in 2021. Our fall conference theme was “Be Resilient…..Be a Hero,” and ADs in our state are 
nothing but. We continue to navigate our way through everything that COVID throws at us. From safety protocols, to virtual learning, to 
personal and family hardships caused by the virus, we’ve figured it out and even flourished, all for the betterment and benefit of our 
schools and student athletes.  And let’s not forget that COVID was something extra added to our already full plates; plates full with career 
and family responsibilities.  We are resilient indeed! 
 
As I reflect on 2021 and everything that we endured, I’m reminded that such resiliency can come at a price.  ADs are self-sacrificing by 
nature. We frequently give of ourselves and our families in order to do the very best we can for our schools and student athletes.  We 
sacrifice our health and time so often that it becomes “what I do,” or we say, “it’s just what it is, being an AD.”  That fact is certainly not a 
new revelation, and we talk about finding a work family balance all the time. I just don’t think many of us are very good at it yet. 
 
I found myself struggling to strike that balance a few days ago. I took my husband to the ER on January 2. Thankfully, it all turned out 
well with an emergency appendectomy and a couple of days in the hospital.   
 
But I spent nearly six hours alone, without much communication from the inside, in my car in the parking lot between dropping him at 
the ER door and the phone call from the surgeon post-op.  That gave me a lot of time to think.  I thought about the suffering others have 
experienced as they were kept outside without communication as their loved one languished in the hospital.  Time to think about how 
awful it would be to be the one in the hospital - alone and afraid. Time to think about the multitude of ways that so many have struggled 
in the last year.   
 
Those thoughts kept creeping in as I tried to figure out how I could teach, take care of AD duties and be there for my husband all at the 
same time in the upcoming days.  In the end, I had to remind myself of what is most important. I reminded myself that my classes would 
go on and my students would survive without me if I were to take a few days of leave to sit in the hospital with my husband so he wouldn’t 
be alone.  I reminded myself that I have excellent coaches and a great support system in the athletic department and from my 
administrative team to keep things rolling in my absence so I could go to important follow up appointments.  Yet I still felt a certain 
amount of guilt about “taking time off”. 
 
I don’t believe I know any ADs that don’t fit the Type A personality profile. Leaving our classrooms, offices, coaches, or teams in order to 
take care of ourselves or family is not easy.  Anxiety can creep in at the mere thought of giving up control.  But we have to sometimes.  We 
have to in order to preserve our physical and mental health and nurture our family relationships.  The pandemic has reminded us of the 
importance and fragility of both.   
 
It is okay to take care of yourself.  It’s okay to put your family first.  It’s more than okay.  We frequently hear coaches tell their teams 
“family first”. We repeat the same mantra back to them. Sadly, the words often ring empty.   
 
The theme of our 2020 conference was “Lead with Purpose”. So lead. Lead by example. You can embrace the value of family first and still 
be a great AD. Leave your supervisor in charge of the C game so you can get a workout in.  Your physical and mental health depend on 
it.  Let your JV coach finish the last 15 minutes of practice so you can go to your child’s recital or important game.  Take a sick day and 
accompany your parent or spouse or significant other to a medical appointment.  You won’t regret being there for them.  I’ve never heard 
anyone say, “I wish I wouldn’t have gone” in those situations.  Don’t be the person who has to say, “I wish I would have……” 
 
Enjoy the Day--- 
 
Mary Schradle-Mau 
Athletic Director Turtle Lake 
District 1 Representative 



 



 


