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 PURPOSE 
 

The purpose of this Annual Report is to fulfill the annual reporting requirements set forth 
by the state of Minnesota as well as the school’s authorizer, the University of St. Thomas 
(UST).  As such, this report serves three purposes. 
 
(1) This report fulfills Minnesota Statute 124E.16, subd. 2, requiring that charter schools 
publish an annual report approved by the board of directors that includes information on 
school enrollment, student attrition, governance and management, staffing, finances, 
academic performance, innovative practices and implementation, and future plans.  Per 
this statute, this report will be posted in the school’s website and a copy will be distributed 
to constituencies within the school. 
 
(2) This report fulfills Minnesota Statute, section 120B.11, School District Process for 
Reviewing Curriculum Instruction, and Student Achievement; Striving for the World’s Best 
Workforce (WBWF). The school’s board discusses the WBWF goals as part of the overall 
strategic planning for the school each fall. On June 7, 2022, the plan and progress toward 
meeting plan goals were discussed as part of the school’s annual meeting.  
 
(3) This report serves as the First Quarterly Report for the University of St. Thomas for the 
2021-2022 school year. 
 

EXECUTIVE SUMMARY 
 

The 2021-2022 school year marked a successful fourteenth year of operation for Global 
Academy.  As of June 8, 2022, Global Academy had an enrollment of 432 students.  Eighty 
one percent of Global Academy’s students qualified for free/reduced lunches.  Forty-three 
percent of Global Academy’s students were identified as English as a Second Language 
(ESL) learners.  Global Academy students came from homes in which eleven different 
mother tongues were spoken. 
 
True to the mission of the school, the faculty and staff of the school have created an 
academically rigorous program based on the International Baccalaureate (IB) Programme.  
The effects of the pandemic were seen in lower academic test scores during the 2021-
2022 school year. Global Academy is financially sound with a healthy fund balance. 
Evidence of satisfaction with the school’s overall program can be seen in a parent survey 
conducted in October of 2021 in which 79% of parents surveyed responded that they were 
very satisfied with the school and 90% said they would recommend the school to other 
families. The school boasts a waiting list of 700+ students.  A nine-member teacher-
majority school board (consisting of five teachers, two parents, and two community 
member) meets monthly and holds the school true to the mission of Global Academy.  The 
school moved into a beautiful new facility in July of 2019 and will be adding a gymnasium 
addition during the 2022-2023 school year. 
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I. ACADEMIC ELEMENTS 
 
A1. Mission and Vision 
Mission: Global Academy is a free, chartered public elementary and middle school that 
seeks to serve a diverse group of students. Global Academy is committed to service in the 
broader world based on the goals of the International Baccalaureate Organization. 
Empowered by academic rigor, graduates of Global Academy will be fully prepared for 
success and leadership in challenging high school programs.  Global Academy students 
will be active, compassionate, and lifelong learners who have the human and 
technological skills to be productive and successful world citizens. 

 
Vision: All students will have access to an internationally competitive education that will 
prepare them for life in a global economy.   Global Academy will create a learning 
environment in which diverse students will develop a love of learning and become 
responsible, global citizens.  Global Academy students will be active, compassionate, and 
lifelong learners who have the human and technological skills to be productive and 
successful world citizens. 
 

! Assessment of School Mission and Vision 
Global Academy is true to its mission. At all levels of the school, the mission drives 
decision-making. During the 2021-2022 school year, Global Academy made progress in 
fulfilling its mission statement by faithfully implementing the International Baccalaureate 
Programme (IB) to increase student achievement.  The information in this report will 
provide evidence of that success. 
 

! Statement of Charter School Purpose 
Minnesota Statutes 124E.01, subd. 1 states that charter school must meet at least one of 
six identified purposes.  Global Academy meets two of the purposes stated in the law. 

• “Improve pupil learning and student achievement” 
• “Increase learning opportunities for pupils” 
 

Global Academy’s test scores indicate that it has increased student learning and 
achievement.  By offering the International Baccalaureate Programme, the school has 
also increased learning opportunities for students by giving them an alternative curriculum 
to their local public schools. Pursuant to Minnesota statute, Global Academy has prepared 
this annual report to inform the public about the school. 
 
A2.   Academic Accountability Plan 

 
Global Academy is committed to providing a rigorous academic program for its students. 
One measure of accountability is provided through a variety of standardized tests including 
the MCA tests, the Access test, and the NWEA MAP test.  True accountability can be 
found in the joyful and purposeful learning that occurs each day at the school.  
 
Below is a review of the narrow accountability measured by the variety of standardized 
tests students take at Global Academy.  Charts marked as “indicator” are accountability 
measures written in Global Academy’s contract with its authorizer, UST.  Global Academy 
scores in reading and math decreased from the previous year.  Science scores increased. 
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! MCA Testing in Reading, Math and Science 
 

UST Indicator   1.2a, 1.2b 4 3 2 1 
Percentage Proficient/Test 81-100% 65-80% 51% - 64% Less than 50% 
MCA –Reading  
Percentage proficient students 

   49.8% 
State=51.1% 

MCA–Math 
Percentage proficient students 

   34.1 % 
State =44.8% 

MCA Science 
Percentage proficient student 

   35.8% 
State =41.3 

 
 
Below is specific data for each grade level in math and reading.  The data for FY22 is 
compared to FY21 and also to the state average.  
 

 

 
 
 

SCIENCE MCA DATA 
2021-2022 

Global Academy 
Proficiency 

Minnesota Proficiency 

5th 46.7% 50.0% 
8th 22.2% 29.2% 
Overall 35.8% 41.3% 

 
 
 

READING 
Grade 

State 
% 

Proficient 
20-21 

Global 
% 

Proficient  
20-21 

State 
% 

Proficient 
21-22 

Global 
% 

Proficient  
21-22 

Global/ 
State 

Difference 
21-22 

Global 
Change  
FY21 to 

FY22 
3 48.2 43.8 48.8 48.9 +.1 +5.1 
4 49.2 41.4 50.3 37.5 -12.8 -3.9 
5 59.3 63.0 59.9 66.7 +6.8 +3.7 
6 54.9 N/A 55.1 65.6 +9.5 N/A 
7 48.1 N/A 46.0 48.7 +2.7 N/A 
8 49.4 N/A 46.9 45.7 -1.2 N/A 

Overall 52.5 48.9 
 

51.1 49.8 -1.7 +0.9 

MATH 
Grade 

State 
% 

Proficient 
20-21 

Global 
% 

Proficient  
20-21 

State 
% 

Proficient 
21-22 

Global 
% 

Proficient  
21-22 

Global 
State 

Difference 
21-22 

Global 
Change  
FY21 to 

FY22 
3 57.0 38.7 59.3 53.3 -6.0 +14.6 
4 53.6 31.0 57.1 40.0 -17.1 +11 
5 40.9 42.9 43.7 19.0 -24.7 -23.9 
6 36.8 N/A 39.9 29.2 -10.7 N/A 
7 37.2 N/A 38.1 28.2 -9.9 N/A 
8 39.4 N/A 40.7 29.4 -11.3 N/A 

Overall 44.2 37.5 44.8 34.1 -10.7 -3.4 
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! MCA Growth Data (North Star Academic Progress) 
The chart below shows growth that students made in math and reading during 
the 2021-2022 school year. Growth in reading exceeded growth in math. 
 
 
UST Indicator 1.41, 1.4b 
Indicator  3  2  1  

MCA: Reading  
Percent of students whose 
achievement level improved, 
maintained or decreased  

Achievement level 
improved  
 
29.3% 

Achievement level 
maintained  
 
34.3% 

Achievement level 
decreased or stayed “does 
not meet standards”  
36.4% 

High growth 
percentage exceeds 
low growth percentage  

Low growth percentage 
exceeds high growth 
percentage  

High growth is less than 20 
percent AND low growth is 
more than 30 percent  

MCA: Math  
Percent of students whose 
achievement level improved, 
maintained or decreased 

Achievement level 
improved  
 
14.2% 

Achievement level 
maintained  
 
27.6% 

Achievement level 
decreased or stayed “does 
not meet standards”  
58.2% 

High growth 
percentage exceeds 
low growth percentage  

Low growth percentage 
exceeds high growth 
percentage  

High growth is less than 20 
percent AND low growth is 
more than 30 percent  

 
! English Learner (EL) Data 

When Global Academy opened in 2008, 88% of the students it served were identified as 
English Language (EL) learners.  Through aggressive EL programming, that percentage 
over the past eleven years had been reduced to 31.5% by 2021.   The number of EL 
student rose again to 43.2% which we believe is a byproduct of the pandemic when EL 
students did not receive in person instruction. 
 

ACCESS EL DATA 20-21 
 

Global Academy 
Proficiency 

Minnesota Proficiency 

Overall 20.4% 8.8% 
 
UST Indicator  1.9 4  3 2  1  
Percent of students that 
meet English proficiency 
standards as measured by 
the ACCESS Test 
compared to the average 
statewide.  

Exceeds the state 
by more than 5 
percentage points 
 
 
  

0-5 percentage 
points above the 
state 

Below the state 
by 1- 5 
percentage 
points  
 
 

More than 5 
percentage 
points be  
 
 
 

 
! Special Education Data 

Global Academy’s number of special education students decreased from FY21 to FY22.  
This is mainly due to 8th graders who graduated from the school and from families who 
moved out town.  In FY22, 33 students (7.4%) were identified for special education 
services.   
 

UST Indicator 1.10a, 1.10b 
SPECIAL EDUCATION Global Academy 

Proficiency 
Minnesota Proficiency 

Special Education Reading 11.5 25.7 
Special Education Math  8.3 20.2 
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UST Indicator  1.10a, 
1.10b 4  3 2  1  

Students receiving special 
education services 
performing at or above the 
state average - Reading 
 
 
 
 

Exceeds the state 
by more than 5 
percentage points 
 
 
 
 
  

Within 5 
percentage points 
of statewide 
average 

6-10 points 
below statewide 
average 
 
 
 
 
 
 

More than 
10 
percentage 
points below 
statewide 
performance 
 
 
 

Students receiving special 
education services 
performing at or above the 
state average - ath 
 
 
 
 

Exceeds the state 
by more than 5 
percentage points 
 
 
  

Within 5 
percentage points 
of statewide 
average 

6-10 points 
below statewide 
average 
 
 
 
 
 
 

More than 
10 
percentage 
points below 
statewide 
performance 
 
 
 
 

 
! MCA Proficiency – State Demographic  

The only two groups that apply to Global Academy are black students and 
students who qualify for free/reduced lunched.  Global Academy students 
outperform the state significantly in these two categories. 
 

UST Indicator 1.3a, 1.3b  
BLACK STUDENTS Global Academy 

Proficiency 
Minnesota 
Proficiency 

Difference 
Global/State 

Reading – Black 
students 

49.4 30.7 +18.7 

Math – Black students 33.1 19.2 +13.9 
FREE/REDUCED 
LUNCH 

Global Academy 
Proficiency 

Minnesota 
Proficiency 

 

Reading – Fr/Re 
students 

47.2 31.5 +15.7 

Math – Fr/Re students 31.9 22.5 +9.4 
 
 
UST Indicator  1.3 4  3 2  1  
Students demographic 
groups performing as well or 
better than state average for 
that group 
 
 
 
 
 
 

 Most of 
demographic 
groups are 
exceeding 
performance by 
more than 5 
points 
 
 
 

0Most of 
demographic 
groups are 
exceeding 
performance by 
more than 5 
percentage points 

Most of 
demographic 
groups fall 6-10 
points below 
state average 
 
 
 
 
 

Most of 
demographic 
groups fall 
more than 
10 points 
below the 
state 
average 
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! NWEA MAP Testing Data 
The NWEA Map test is administered to Global Academy students in the fall of each year 
and in the winter testing cycle. The table below shows the percentage of students at or 
above the national median on the MAP reading and MAP math tests from winter testing.   
Scores in reading declined slightly by 2% from FY21.  Scores in math declined more 
significantly by 13% from FY21.  It should be noted that a not all students were able to 
take this test during FY21 so results are not even comparisons. 
 

NWEA % At or Above National Mean – 
Reading  

NWEA % At or Above National Mean – 
Math 

 

# of 
Students 
Tested, 
Winter 

# At or 
Above 

National 
Mean 

%  At or 
Above 

National 
Mean 

 
 
 
   

# of 
Students 
Tested, 
Winter 

# At or 
Above 

National 
Mean 

%  At or 
Above 

National 
Mean 

Grade K 44 24 55%  Grade K 44 23 52% 
Grade 1 50 25 50%  Grade 1 50 24 48% 
Grade 2 49 28 57%  Grade 2 49 28 57% 
Grade 3 50 32 64%  Grade 3 50 24 48% 
Grade 4 57 27 47%  Grade 4 56 24 43% 
Grade 5 49 28 57%  Grade 5 48 19 40% 
Grade 6 49 30 61%  Grade 6 50 25 50% 
Grade 7 43 22 51%  Grade 7 43 14 33% 
Grade 8 36 21 58%  Grade 8 35 13 37% 
         
Overall 427 237 56%  Overall 425 194 46% 

 
Students meeting their growth goals improved in both reading (increase of 11%) and 
math (increase of 3%) from FY21 to FY22. 
 

NWEA % Meeting RIT Growth Goals – 
Reading  

NWEA % Meeting RIT Growth Goals – 
Math 

 

# of 
Students 
Tested,  

Winter 2021 
& Winter 

2022 
# Meeting 

Goal 

% 
meeting 

Goal 

 
 
 
   

# of 
Students 
Tested,  
Winter 
2021 & 
Winter 
2022 

# 
Meeting 

Goal 

% 
meeting 

Goal 
Grade K     Grade K    
Grade 1 36 10 28%  Grade 1 35 14 40% 
Grade 2 32 18 56%  Grade 2 32 11 34% 
Grade 3 38 29 76%  Grade 3 39 24 62% 
Grade 4 39 24 62%  Grade 4 37 20 54% 
Grade 5 36 18 50%  Grade 5 36 9 25% 
Grade 6 38 17 45%  Grade 6 39 15 38% 
Grade 7 28 8 29%  Grade 7 28 7 25% 
Grade 8 31 15 48%  Grade 8 30 12 40% 
         
Overall 278 139 50%  Overall 276 112 41% 
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The chart below shows the UST ratings indicators for reading and math. 
 

 
 
Indicator 1.4b 
NWEA MATH  

4 3 2 1 

Math  
Percent at or above national 
norms. 

More than 65% 
 
 

50% - 65% 
 
 

40%-49% 
 

46% 

Less than 40% 
 

 
Math  
Percent meeting RIT growth 
goal. 

More than 65% 50% - 65% 
 
 

40%-49% 
 

41% 

Less than 40% 
 

 
 
 

! Link to school’s assessment calendar 
The school’s testing calendar is a PDF that is linked to the school’s home page at 
https://www.globalacademy.us/sites/globalacademy.us/files/files/Private_User/globalac/
Global%20Academy%20Testing%20Schedule%202022-2023.pdf. 
 

! World’s Best Workforce (WBWR) Goals and Outcomes 
 

Under Minnesota Statutes, section 120B.11, school districts are to develop a World’s 
Best Workforce annual report that documents the WBWF student achievement goals 
that were established the previous year. Below is a description of the school’s WBWF 
goals and progress towards meeting those goals.   
 
WBWF GOAL GLOBAL GOAL OUTCOME 
All students ready 
for kindergarten 

All (100%) Global Academy kindergarten 
students will be assessed during the first 
six weeks of school for their academic 
readiness using the NWEA MAP reading 
fluency assessment and a visual number 
identification assessment. 
 
 

GOAL MET 
All students 
assessed. 

All students in 
third grade 
achieving grade-
level literacy 

The percentage of Global Academy third 
grade students demonstrating proficiency 
in reading will increase by 3% over the 

GOAL MET 
The proficiency rate 
of 3rd grade 
students increased 

Indicator 1.4a 
NWEA READING   

4 3 2 1 

Reading 
Percent at or above national 
median 

More than 65% 
 

 

50% - 65% 
 

56% 

40%-49% 
 
 

Less than 40% 

Reading 
Percent meeting RIT growth 
goal. 

More than 65% 50% - 65% 
 

50% 

40%-49% 
 
 

Less than 40% 
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previous year’s results as measured by 
the winter NWEA MAP reading test. 
 

by 19%, from 45% 
to 64%. 

Close the 
achievement 
gap(s) among all 
groups 

The proficiency gap in NWEA MAP math 
proficiency scores between Black/African 
American students and white students 
enrolled in Grades 3-8 will decrease from 
10% to 7%. 
 
 
 

GOAL MET 
The proficiency gap 
decreased from 
10% to 3%. 

 All students 
career and 
college ready by 
graduation 

Ninety percent of 8th grade students can 
engage in positive, safe, legal and ethical 
behavior when using technology, 
including social interactions online or 
when using networked devices. 
 
 

NOT MET 
68% of students 
met this standard 

All students 
graduate 

Do not have a high school program.  
 

N/A 

 
The annual WBWF meeting was held in on June 7, 2022.  Global Academy’s WBWF 
report was published on the school’s website and a summary was sent to the MDE 
Commissioner of Education. 
 

! Other Academic Goals: Action Projects 
 
A key element of the IB Programme is that students engage in action projects with the 
goal of changing the world. Global Academy students enjoyed participating in a variety 
of community service projects this year.  Our goal is that each student will complete at 
least 3 age-appropriate global community service action projects each school year.    
 
Indicator 4 3 2 1 
Service Learning: Percent 
completing a minimum of 3 
yearly projects. 

85-100% 
 

100% 
 

60-84% 
 
 

45%-59% Less than 45% 

 
 
! Attendance 

During the 201-2022 Global Academy achieved its goal of a 95% average student daily 
attendance rate for all grade levels.  Below the data is shown before distance learning, 
during distance learning and overall. 
 
Indicator 4 3 2 1 
Attendance rate for the 
school year (ADA/ADM)*) 
 
 
 
 

More than 95% 
 
 

95.52% 
 

90-94% OR 
improves by at 
least 0.1% over 

the previous 
year 

85-89% Less than 85% 
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Below is a grade-by-grade breakdown of attendance during the school year. 
 

Grade Attendance Percentage 
Kindergarten 94.91 
First 95.47 
Second Grade 95.60 
Third Grade 98.01 
Fourth Grade 97.06 
Fifth Grade 93.02 
Sixth Grade 93.49 
Seventh Grade 97.59 
Eight Grade 95.72 
Overall 95.52 

 
A3. After School and Summer Programs 
Global Academy had both an after school and summer school programs during the 
2021-2022 school year.  Our after school program focused on the social emotional 
needs of our students and emphasized cultivating a love of learning.  The program met 
two days a week for six weeks and included a variety of classes including STEAM, 
Reader’s Theater, math games, reading clubs etc.  One hundred and twenty-five 
students participated in this program. 
 
We also offered a two week summer school program that met for 8 days in June.  All 
students received math and reading instruction.  An emphasis was also placed on field 
trips and experiential learning.  One hundred and twelve students registered for summer 
school.   
 
The school does offer Extended Year Programming during the summer for special 
education students who meet program criteria. 
 
A4. Parent Involvement 
Parent involvement was severely limited due to the pandemic. Visitors were not allowed 
in the building and the school did not hold any in person events until the spring carnival 
in May. Parent attendance at zoom conferences was excellent.  Conference attendance 
was high – 90.2% of parent attended fall conferences and 90.7% of parents attended 
winter conferences. 
 
Global Academy conducts an annual parent survey in the fall of each school year. The 
last survey was sent to 211 families and returned by 43 families (21% completion rate). 
The overall results of the survey are very positive with 79% of families saying they are 
very satisfied with the school.  A complete copy of the survey results is available in 
Appendix A. 
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A5. Curriculum (Aligns with WBWF) 
   Narrative of curricular choices 
Below is a description of each of the school’s major curriculum programs. 
 

GRADES K-6 
Curriculum Area Description 

International Baccalaureate Primary Years Programme  
Global Academy is an authorized IB Primary Years  Programme.  PYP is an inquiry based, trans-disciplinary 
approach to learning 
Math Investigations K-4, Illustrative 5-6 
Reading Benchmark K-4, Expeditionary Learning 5-6 
Science Foss Science Kits 
Social Studies A variety of materials are used to integrate in a 

transdisciplinary manner with above subjects. 
GRADES 7-8 

The 7th and 8th grade curriculum continues the philosophy of the International Baccalaureate Progamme 
by providing an interdisciplinary approach centered on central unit questions:  Students in grades 7 and 8 
study four core courses – Language Arts, Humanities, Math, and Science.  

CURRICULUM AREA DESCRIPTION 
Language Arts Expeditionary Learning 

Humanities Educational materials from a variety of sources are 
used. 
7th grade content: American history after the Civil 
War 
8th grade content: World studies  

Science Foss Science kits: 
7th grade content includes: human body, chemistry, 
DNA, ecosystems. 
8th grade content includes: cell biology, infectious 
diseases, astronomy, physics, weather, climate, 
eco systems. 

Math Illustrative Math 
GRADES K-8 

CURRICULUM AREA DESCRIPTION 
Modern Standard Arabic Authorized IB schools are required to offer a world 

language (referred to as Language B). Global 
Academy offers instruction in oral and written 
modern standard Arabic as its Language B in 
Grades 1-8.   Students have Arabic for half of the 
year. 

Physical Education  Physical education is offered either every day to 
students at Global Academy. 

STEAM A new offering at Global Academy was a STEAM 
course for students in Grades 3-8.  Students have 
STEAM for half of the school year. 

Second Step – Grades K-6 
 

The Second Step curriculum teaches core social-
emotional skills such as empathy, and problem 
solving. Second Step is a scripted curriculum that 
also has books that correlate to the lessons. Second 
Step is published by the Committee for Children. 

Habitudes – Grades 7 and 8 Habitudes in a leadership curriculum that helps 
students to develop sound SEL skills. 
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Strengths and Weaknesses 
The main strength of the school’s curriculum is its philosophical basis in the 

International Baccalaureate Program.  All curricular decisions are based on providing a 
rich, student-centered inquiry-based program.  The school has invested heavily in 
research-based reading and math programs that, if implemented with fidelity, will produce 
results for our students. 

Through grant funding from Great MN Schools, the school has been able to 
systematically upgrade its core reading, math and science curricula. In reading, grades 4 
and 5 adopted Expeditionary Learning which completed our transition to that program for 
students in Grades 4-8.  In grades K-3, teachers used a new reading curriculum, 
Benchmark, for the first time.  In math, our transition to the Illustrative math program began 
in the previous two years in grades 6, 7, and 8.  Grade 5 adopted the Illustrative curriculum 
in FY22.  Grades K-4 will do so in FY23.  Finally, during the FY21 and FY22 school years, 
the school purchased new FOSS science kit for all grade levels.  

The weakest part of the school’s curriculum has been its middle school program. 
While individual teachers have created wonderful learning opportunities for our students, 
the program has lacked the cohesiveness of the K-6 program.  We continue to look for 
ways to make the program more cohesive. 

 
Process and timeline for selection of new materials 
The Global Academy board is ultimately responsible for selecting and approving 

the school’s curriculum, which is formally reviewed by the board on the following cycle set 
by the board during the past school year.  Curriculum review committees, consisting of 
administrators, parents, and teachers, thoroughly review specific curriculum areas on a 
rotating basis. Part of the curriculum review process is the selection of new materials to 
enhance the program.  Each year the school’s administration reviews academic 
achievement data for students at Global Academy.  This information is shared with grade 
level teams periodically throughout the year. Based on that data, teachers adapt the 
approved curriculum to meet student needs at the school.    
 

2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 
IB PYP 

(External Review) 
Bellwether Follow Up 

PE 
SPED  

Reading/LA 

Bellwether Follow Up 
 

Art 
 

Math 
 

Bellwether Follow Up 
 

ESL 
 

Intervention 
 

7/8 Program 
 

Science 
 

Social Studies 
 

Arabic 
 

Social Skills 
 

PYP Self Study 

 
A6. Scheduling (Aligns with WBWF) 
Global Academy’s schedule is organized in a way that allows all components of the 
school’s International Baccalaureate Programme to be maximized.   Our schedule meets 
student needs by providing a comprehensive educational program that includes 
academics, world language, social skills, art, STEAM, and physical education.  Students 
in grade K-5 have recess daily. 
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Below is a general description of the schedule for each grade at Global Academy. Our 
school day starts for students at 7:30 a.m. and end at 2:30 p.m.  
 
GRADE SUBJECT AND FREQUENCY 
Kindergarten Daily – Morning meeting, Reading, Math, 

Physical Education, Science/Social 
studies as part of the Unit of Inquiry, 
recess 
Every other day – Writing, Social Skills 
Art – once per week 

First and Second Grade Daily – Morning meeting, Reading, Math, 
Physical Education, Science/Social 
studies as part of the Unit of Inquiry, 
recess 
Every other day– Arabic, Social Skills 
Art – once per week 

Third, Fourth and Fifth Grade Daily – Morning meeting, Reading, Math, 
Physical Education, Science/Social 
studies as part of the Unit of Inquiry, 
recess 
Every other week – Arabic, STEAM 
Art – once per week 
Once every two weeks – Social Skills 

Sixth Grade Daily – Reading, Math, Physical 
Education, Science/Social studies as part 
of the Unit of Inquiry 
Every other week – Arabic, STEAM 
Art – once per week 
Once every two weeks – Social Skills 

Seventh and Eighth Grade Daily – Homeroom/morning meeting, 
Language Arts, Math, Science, 
Humanities, Physical Education 
One semester – Calligraphy, STEAM 
Once every two weeks – Social Skills 

 
In addition to meeting student needs, the daily schedule was created so that grade level 
teaching teams have daily prep time for collaborative planning.   
 
A7. Professional Development and Teacher Evaluation (Aligns with WBWF) 
 

! Professional Development Opportunities Available 
Global Academy teachers participate in extensive and thoughtful professional 
development throughout the school year.  Teachers participate in 8 days of training 
before school starts as well as an additional 7 professional development days during the 
school year.   During the 2021-2022 school year, this training focused on math teaching 
strategies and data analysis, Catalyst classroom management, anti-racism training, EL, 
and IB training and planner review. 
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New teachers at Global Academy participate in additional training that exposes them to 
the major curriculum and behavior management systems of the school.  In addition, 
grade level coordinators provided on-the-spot instructional and classroom management 
coaching throughout the school year. 
 
Opportunities for teachers and administrators to attend conferences are available as 
well.  A list of offerings for FY22 is shown below. 
 

Training Title Training Provider 

Audience (e.g. 
all staff, math 

teachers, Title IX 
staff) Date/s 

Req
uire
d? Y 
or N 

Social Studies Curriculum Helen Fisk All teachers 8/16/21 Y 
Catalyst Training Andrea Singer All teachers 8/18/21 Y 

SEL Training Katie Johnson 
All teachers 
and paras 

8/18
-20/21 Y 

Kiddom  Doaa Salem 

All reading 
and math 
teachers 8/18/22 Y 

General Technology Orientation Doaa Salem All  new staff 8/18/22 Y 

Anti-Racism Training 
Kitty Gogins/Leah 
Hicks 

All teachers 
and paras 8/19/22 Y 

School Culture/Essential 
Agreements Helen Fisk 

All teachers 
and paras 

8/19/22 
and 
8/23/22 Y 

Benchmark Reading Curriculum Benchmark 

All K-3 
reading 
teachers 8/20/22 Y 

IB Planner Review - Unit 1 Admin Team All teachers 8/23/22 Y 
Emergency Procedures Helen Fisk All staff 8/24/22 y 

OT Training Heather Schmidt 

All special 
education 
paras 8/18/22 Y 

Bias 
Kitty Gogins/Leah 
Hicks 

All teachers 
and paras 9/20/22 Y 

EL/WIDA Becky Bauer All teachers 9/24/22 Y 
IB Planner Review - Unit 2 Admin Team All teachers 9/24/22 Y 

Math data analysis 
ANet Achievement 
Network 

All math 
teachers 9/24/22 Y 

Race and Racial Idnntity 
Kitty Gogins/Leah 
Hicks 

All teachers 
and paras 11/5/22 Y 

CPI Refresher Indigo Education 

SPED 
teachers/Par
as 11/5/22 Y 
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Benchmark Reading Curriculum Benchmark 

All K-3 
reading 
teachers 11/5/22 Y 

IB Planner Review - Unit 3 Admin Team All teachers 11/10/22 Y 

Math data analysis 
ANet Achievement 
Network 

All math 
teachers 

1
2.8.22 Y 

Whiteness 
Kitty Gogins/Leah 
Hicks 

All teachers 
and paras 12.17.22 Y 

IB Planner Review - Unit 4 Admin Team All teachers 1.3.22 Y 

Math data analysis 
ANet Achievement 
Network 

All math 
teachers 

1
.12.22 Y 

Math data analysis 
ANet Achievement 
Network 

All math 
teachers 

1
.19.22 Y 

ACCESS test training Anna McKinney All teachers 
1

.26.22 Y 
Social Identies and Systems of 
Oppression 

Kitty Gogins/Leah 
Hicks 

All teachers 
and paras 2/11/22 Y 

Catalyst Training Andrea Singer All teachers 2/16/22 Y 

Math data analysis 
ANet Achievement 
Network 

All math 
teachers 3/2/22 Y 

Being Anti-Racist 
Kitty Gogins/Leah 
Hicks 

All teachers 
and paras 

3
.18.22 Y 

MCA Training Anna McKinney All teachers 
3

.23.22 Y 

IB Planner Review - Unit 6 Admin Team All teachers 
4

.13.22 Y 

Difficult Conversations 
Kitty Gogins/Leah 
Hicks 

All teachers 
and paras 

5
.25.22 Y 

Catalyst Initial Training Midwest Consulting 

All new 
teachers and 
paras 

Various 
days Y 

IB PYP Initial Training IB 
All new 
teachers  

Various 
days Y 

Global New Teacher Orientation Admin Team 
All new 
teacher 

Monthly 
meeting Y 

Cyberbullying Vector Training Online All staff 
Varies - 
online Y 

FERPA: Confidentiality of 
Records Vector Training Online All staff 

Varies - 
online Y 

First Aid Vector Training Online All staff 
Varies - 
online Y 

Health Emergencies Vector Training Online All staff 
Varies - 
online Y 

Sexual Harassment - Staff to 
Staff Vector Training Online All staff 

Varies - 
online Y 

Sexual Harassment - Student 
Issues and Response Vector Training Online All staff 

Varies - 
online Y 
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Bloodborne Pathogen Exposure Vector Training Online All staff 
Varies - 
online Y 

Bullying: Recognition and 
Response Vector Training Online All staff 

Varies - 
online Y 

Child Abuse: Mandatory 
Reporting Vector Training Online All staff 

Varies - 
online Y 

Civil Rights in Food Service Vector Training Online All staff 
Varies - 
online Y 

Improving the Behavior of 
Attention -Seeking and 
Manipulative Students 

Bureau of Education 
Research 

2 SPED 
teachers 2/10/22 N 

IB MYP Middle School Trianing IBO 

4 middle 
school 
teachers Jun-22 N 

HIVE Language Arts Training Expeditionary Learning  
4 Language 
Arts teachers Jun-22 N 

A Peer Education Approach to 
Promoting Student Digital Well-
Being 

Minnesota Association 
for Children's Mental 
Health 

School 
Counselor 3/8/22 N 

MACS Crisis Team Training MACS 
School 
Counselor 8/11/22 N 

LEGO Convention LEGO 
2 STEAM 
Teachers 

7/29
-30/22 N 

 
 

! Teacher Evaluation (Aligns with WBWF) 
All schools in Minnesota are required to implement a teacher evaluation system that 
conforms to Minnesota Statute 122A.40.  Global Academy created policy #494 Teacher 
Evaluation to address this need. Below are the components of the school’s teacher 
evaluation plan. 
 

! Individual Professional Growth and Development Plan 
All licensed teachers at Global Academy will set an individual professional 
growth goal by October 31st of each school year that will be reviewed by their 
grade level administrator.  The teacher must explain how the goal will result in 
improved student learning at Global Academy. Each teacher reviews his/her 
individual progress made on goals at a year’s end meeting with their grade level 
coordinator.  All goals during the 2021-2022 school years focused on becoming 
anti-racism educators. 
!  Peer Review Process 
Teachers at Global Academy will participate in instructional rounds and/or peer 
observations at least twice each academic school year. 
!  Professional Learning Community 
Teachers at Global Academy will participate in a professional learning 
community through collaborative staff planning workshop days and grade level 
meetings. 
! Student Engagement 
Longitudinal data regarding student engagement will be collected for each 
teacher through the following means:  student surveys, peer observations, 
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administrative observations. 
! Test Data 
Teachers will collect data from valid and reliable assessments aligned to state 
and local academic standards.  Student success will be measured by the 
percentage of students who meet NWEA growth targets in reading and math.    
Specific benchmarks for acceptable scores will be determined annually by the 
administration and communicated to the teaching staff. 
! Staff Development Activities 
The administration will survey staff regarding potential staff development 
activities that will be coordinated with this evaluation process and teacher 
outcomes. 
! Summative Evaluation  
1. The director will prepare a summative evaluation of every teacher on a three-

year cycle. 
2. The summative evaluation will consider the following components: 

a. A review of at least 6 formal teaching observations conducted by the 
school’s director over the three year cycle; 

b. The teacher’s self-reflection based on professional standards 
established in rule (8710.2000 Standards of Effective Practice for 
Teachers); 

c.    Completion of all other components required in this process. 
d. Teachers may prepare a portfolio for administrative consideration in 

the summative review process (optional). 
! Overall Evaluation 

 1.   The administration will keep a record of all components of a  
                         teacher’s evaluation process. 

2. The overall evaluation for each three-year cycle will be based on the 
following: 

                       65%    Summative administrative review 
       35%    Student test data 
3. Specific benchmarks for overall acceptable job performance will be 

communicated to the teachers each fall.  
4. The final overall evaluation will be placed in the employee’s official 

performance review file. 
5. Teachers with unacceptable job performance will be subject to Global 

Academy Policy 403: Discipline, Suspension, and Dismissal of School 
District Employees. 

 
 
A8. Innovative Practices, Initiatives and Future Plans 
 

! Innovative Practices and Initiatives 
Through a generous grant from GreatMN Schools, Global Academy was able to engage 
with Bellwether Education to develop a comprehensive academic plan that was 
incorporated into the school’s overall strategic plan.  As part of that grant, the school 
worked with ANet, an educational contractor that provided extensive professional 
development in the areas of both reading and math.  As mentioned previously, the 
school is concluding a three-year process that will result in the upgrade of reading, math 
and science curricula.  We believe the new curriculum materials are far more rigorous 
and challenging than our old materials. 
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Another highlight of the 2021-2022 school year was the participation of all teachers and 
paras in a yearlong intensive workshop about racism.  All teachers at the school 
developed a personal goal to related to being an anti-racism educator 
 

! Strategic Plan 
The administration of Global Academy began work on its first strategic plan in June of 
2010 following the results of the Cambridge Quality Review process.  The first strategic 
plan was formally presented to the board at its September 2010 meeting and formally 
adopted in October of 2010.  Since then, the board has annually reviewed the strategic 
plan in order to update it.  Global Academy’s strategic plan serves as its World’s Best 
Workforce long-term plan as well. 
 
During the 2017-2018 school year, the school did a dramatic makeover of the strategic 
plan.  The new format continued to be used during the 2019-2020 school year with the 
addition of findings from the Bellwether analysis. The new and improved strategic plan 
has three parts.  The first part is a general overview of the three most important values 
of the school:  providing a world-class education, promoting global citizenship, and 
promoting a love of learning.   The second part of the strategic plan is called the 
“administrative strategic plan.”   This outlines the goals of the administration in fostering 
the main values of the school. The administration, the school board, and the faculty 
collaboratively create the administrative strategic plan. The final piece of the strategic 
plan is called the “academic strategic plan.”  This is a grade-by-grade description of 
academic goals for the school year. 
 
During the 2021-2022 school year, Global Academy accomplished the following aspects 
of its strategic plan: 

• Further decreased the achievement gap between black and white students in 
math. 

• Increased 3rd grade reading scores significantly. 
• Teachers and paras completed year-long anti-racism training. 
• Financed gym expansion project 
• Exceeded fundraising goals 
• Retained 86% of teachers who were at the school at the end of the year 
• Successful implementation of new curriculum in math, reading and science 

 
The Global Academy board will review the strategic plan in the fall of 2022 and set 
updated goals for the upcoming years.  See Appendix B for complete copy of the 2022-
2024 strategic plan. 
 
A9 Awards 

None 
 
 
 
 

 
 
 
 



 21  

II.   GOVERNANCE AND OPERATIONAL ELEMENTS 
 
B1. Teacher Licensure Template 
 

Teacher 
Name 

At 
Scho
ol in 
SY22
? Y 

or N 

Retur
ning 

in 
SY20

23? Y, 
N or 
New 

Subject 
Taught 

Grade
(s) 
Taugh
t File # 

Functio
n Code 

Stud
ent 
Leve
l Function Description 

Expirati
on 
Date 

Muna 
Alsaadon Y Y Arabic G4-8 483973 60201 K-12 Arabic 2025 
Jordan 
Mickelson N New Physical Ed K-8 1010610 080300 K-12 Physical education 2024 
Elisabeth 
Riley N New Kindergarten K 387948 180100 K-6 Elementary Education 2025 
Kari 
Sawyer N New 6th 6 444322 180100 K-6 Elementary Education 2025 
Matt 
Bell Y Y SPED K-8 502984 190202 B-12 

Autism Spectrum 
Disorders 2026 

Lauren 
Britt Y Y 1st 1 1004075 180100 K-6 Elementary Education 2023 
Katy 
Buxton Y Y SPED K-8 1014134 199810 K-12 

Academic and Behavioral 
Strategist 2025 

Jessica 
Chalich Y Y MS Science 7,8 407391 130600 

G5-
8 Science 5-8 2025 

Emily 
Colt Y Y Kindergarten K 448583 180100 K-6 Elementary Education 2025 
Dalal 
Daghlees Y Y Arabic K-3 1006298 60201 K-12 Arabic 2023 
Jessie 
Damsgard Y Y 5th 5 491015 180100 K-6 Elementary Education 2026 
Susan 
Eltawely Y Y 4th 4 421091 180100 K-6 Elementary Education 2026 
Rachel 
Enderlein Y Y 1st 1 444177 180100 K-6 Elementary Education 2026 
Kim 
Fields Y Y SPED K-8 388096 190200 K-12 

Emotional Behavioral 
Disorders 2026 

Emily 
Fisher Y Y Art K-6 451728 20000 K-12 Visual Arts 2023 
Emma 
Frey Y Y Physical Ed K-8 477695 

08
0300 K-12 Physical education 2023 

Jessica 
Hegseth Y Y 6th 6 467698 180100 K-6 Elementary Education 2023 
Megan 
Hendricks Y Y STEAM G3-8 488379 130600 

G5-
8 Science 5-8 2023 

Kathryn 
Johnson Y Y Counselor K-8 462212 940310 K-12 School Counselor 2027 
Stephanie 
Klauer Y Y 3rd 3 429954 180100 K-6 Elementary Education 2023 
Ariana 
Koras Y Y 2nd 2 517560 180100 K-6 Elementary Education 2022 
Becca 
Koras Y Y MS Math 7,8 487268 110000 

G5-
8 Mathematics 2027 

Aaron 
Kreiser Y Y Intervention K-6 1003995 180100 K-6 Elementary Education 2023 
Hannah 
Lang Y Y 4th 4 418897 180100 K-6 Elementary Education 2025 
Matt 
Lang Y Y Physical Ed K-8 486128 080300 K-12 Physical education 2023 
Eric 
Langsev Y Y 2nd 2 445406 180100 K-6 Elementary Education 2024 

Kate Y Y Intervention K-6 437002 180100 K-6 Elementary Education 2023 
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Larson  

Olivia  
lLutter Y Y 3rd 3 1008728 180100 K-6 Elementary Education 2024 
Barb 
Neitz Y Y SPED K-8 467412 19201 K-12 Learning Disabilities,+ 2023 
Barb  
Neitz Y Y SPED K-8 467412 199810 K-12 

Academic and Behavioral 
Strategist 2023 

Jessica 
Noland Y Y 

MS Language 
Arts 7,8 406899 050100 

G5-
8 

Communication 
Arts/Literature 2023 

Chelsea 
Pelzer Y Y 5th 5 501853 180100 K-6 Elementary Education 2023 
Zach 
Peterson Y Y 

MS 
Humanities 7,8 499292 15000 

G5-
12 Social Studies - All 2024 

Ashely 
Schutt Y Y ESL K-8 517587 060206 K-12 

English as a Second 
Language 2024 

Michael 
Storbakke
n Y Y Building Sub K-8 373044 180100 

G1-
6 Elementary Education 2026 

Dannika 
Wright Y Y 2nd 2 477695 180100 K-6 Elementary Education 2025 

          
Anna 
Ashmun Y  N 2nd 2 55343     
Emily Jane 
Burnley Y N Art K-6 504104     
Mia 
Clark Y N Building Sub K-8 475613     
Tim 
Heifort Y N Physical Ed K-8 505160     
Jess 
Hill Y N 4th 4 499659     
Matt 
Nichols Y N 6th 6 1002064     
Annmarie 
Reese Y N ESL K-8 517626     
Kathryn 
Smith Y N 1st 1 501827     
Kendra 
Solander Y N 4th 4 1000306     
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B2.  Management and Administration 
 
The organizational chart below illustrates Global Academy’s administrative structure 
during the 2021-2022 school year. 
 
 
                 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Narrative of administrative responsibilities 
! Director 

Helen Fisk is the director of Global Academy.  She reports directly to the board and is 
responsible for the broad oversight of all aspects of the school.  The director evaluates 
all licensed staff at the school as well as the administrative, office, and support staff.  
This is a full-time administrative position. 
 

! Assistant Director 
Melissa is the school’s assistant director. Melissa is responsible for assisting the director 
with day-to-day school operations, hiring of employees, busing, creating the master 
schedule, and curriculum oversight.  Melissa supervises the academic coordinators and 
the paraprofessionals. 
 

! K-2 Elementary Coordinator 
Eric Langsev is the K-2 elementary coordinator. He is responsible for instructional 
coaching for all K-2 teachers and for curriculum oversight for those grade levels.  Eric 
also deals with any behavior management issues in Grades K-2. 
 
 

School 
Board 

Director 

Assistant 
Director 

 
Support 

Staff 
 
 

Teachers Academic 
Coordinators 

Paras 
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! 3-5 Elementary Coordinator 

Becky Bauer is the 3-5 elementary coordinator. She is responsible for instructional 
coaching for all 3-5 teachers and for curriculum oversight for those grade levels.  Becky 
also deals with any behavior management issues in Grades K-2.  Becky is also provides 
oversight for our EL and intervention programs. 
 

! 6-8 Middle School Coordinator 
Anna McKinney is the school’s middle school coordinator. She is responsible for 
instructional coaching for all 6-8 teachers and for curriculum oversight for those grade 
levels.  Anna also deals with any behavior management issues in Grades 6-8.  Anna is 
the school’s District Assessment Coordinator. 
 

Administrative Team Professional Development 
Helen Fisk is a licensed K-12 principal in Minnesota. 
 
The other members of the leadership team are not licensed administrators.  As a group, 
the administrative team received extensive professional development from ANet in the 
areas of reading and math data analysis and coaching.  Melissa Storbakken, Becky 
Bauer, and Anna McKinney received executive coaching from EdFuel.  Melissa 
Storbakken and Becky Bauer are also in administrative licensure programs.  Eric 
Langsev is pursuing a MA degree as well. 
 

Administrator File # Position Duties SY2022 Status 
Yes-Returning/ 
No-Not 
Returning/ New 
SY23 
 
 

Additional Notes 

Helen Fisk 263659 Director Finances 
Operations 
Supervision 

Y Y  

Melissa 
Storbakken 

355940 Assistant 
Director 

Curriculum 
Oversight 
Supervision 
GT 

Y Y  

Rebecca Bauer 444206 3-5 Elementary 
Coordinator 

Curriculum 
Oversight 
Instructional 
Coaching 
Catalyst (ENVoY) 
EL/ Intervention 
 

Y Y  

Anna McKinney 387699 6-8 Coordinator Curriculum 
Oversight 
Instructional 
Coaching 
DAC 
 

Y 
 

N Resigned in May of 
2022 

Eric  
Langsev 

445406 K-2 Academic 
Coordinator 

Curriculum 
Oversight 
Instructional 
Coaching 
Licensing 
 

Y Y Will return to 
teaching in FY23 
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B3.  Organizational Strengths, Challenges, and Plans 
 

! Strengths 
Among Global Academy’s many strengths are the following: 

o Institutional commitment to the mission of the school 
o Exemplary implementation of the International Baccalaureate 

Programme 
o A resource rich environment  
o An exceptional and collaborative faculty and staff 
o Sound financial management 
o Sound board governance 
o A newly renovated, beautiful facility 

 
! Challenges 

o Global Academy still faces the challenging of increasing student 
performance in reading, math and science in order to accomplish 
the goal of all students being proficient. 

o Global Academy struggles to find and retain qualified teachers for 
the school. 

o Global Academy needs to vanquish systemic racism by closing the 
achievement gap. 
 

! Future Plans 
Global Academy will pursue the following goals for the 2022-2023 school year. 

 
1. Attendance 
Average daily attendance for the school will be at least 95%. 
 
2. Increase test scores in math, reading, and science. 
Global Academy’s goal is that 55% of its students will be proficient in math 
and 60% proficient in reading on the MCA III state standardized test. 

 
3.  Action Projects 
One hundred percent of Global Academy students will participate in at least 
three action service projects during the school year. 
 
4.  Build a 2nd gym for the school 
 
5.  Teaching staff will participate in a year-long training about culturally 
responsive teaching 
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B4. Student Enrollment and Attrition Trends 
 
Global Academy has been very successful in recruiting students since it opened in 2008.   
 

! School Enrollment  
This table identifies the number of students enrolled at the school within one week of 
October 1st since 2010.  While the school’s enrollment has generally been very stable,   
the school did experience a decline in student enrollment during FY22.   
 

School Year K 1 2 3 4 5 6 7 8 Total Enrollment 
2010-2011 44 60 63 42 44 42 38 23 18 379 
2011-2012 42 45 60 58 48 48 46 44 23 414 
2012-2013 44 48 483 53 57 48 48 45 35 426 
2013-2014 44 47 47 48 53 54 47 44 44 428 
2015-2016 44 48 48 47 47 51 48 49 49 431 
2015-2016 47 48 48 50 48 48 48 50 46 432 
2016-2017 48 48 48 50 48 48 48 49 43 430 
2017-2018 49 48 48 48 48 47 46 48 43 425 
2018-2019 48 49 48 47 48 48 48 47 48 432 
2019-2020 47 48 52 52 52 50 51 51 43 446 
2020-2021 47 48 51 55 51 52 53 51 46 454 
2021-2022 47 53 51 48 58 51 51 48 40 447 

 
! Student Attrition Template 

 
Grade 
 

Number of students 
who enrolled in the 
school on or before 
Oct 1 

Number of 
students who 
enrolled After 
Oct 1 

Number of 
students who 
left after Oct 1 
 

Number of 
students enrolled 
at the close of the 
school year 

Number of students 
that remained 
enrolled in the school 
for the full year 

K 47 2 5 44 43 
1 53 7 8 52 45 
2 51 7 8 50 44 
3 48 10 4 54 52 
4 58 4 3 59 49 
5 51 2 5 48 50 
6 51 2 4 49 50 
7 48 2 9 41 48 
8 40 2 5 37 41 

  
During the 2021-2022 school year, student attrition at Global Academy was due tothree 
main factors.  The main reason that students left the school was that their families moved 
outside of the transportation boundaries of the district or moved out of the state/country.  
Other families left because they did not find the school’s program to be a match for their 
children.  A number of middle school students chose to stay in distance learning, an option 
that Global Academy did not offer. 
 
Global Academy currently has an applicant pool of over 700 students waiting to gain 
admission to the school. 
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! Application and Enrollment Processes 
During 2021-2022 school year, Global Academy followed Minnesota Statutes 
124D.10 in its enrollment practices.  The text of the law is shown below as it 
pertained to recruiting student during the school year. 

 
A charter school may limit admission to: 
(1) pupils within an age group or grade level; 
(2) pupils who are eligible to participate in the graduation incentives program under section 
124D.68; or  
(3) residents of a specific geographic area in which the school is located when the majority of 
students served by the school are members of underserved populations. 
A charter school shall enroll an eligible pupil who submits a timely application, unless the number 
of applications exceeds the capacity of a program, class, grade level, or building. In this case, 
pupils must be accepted by lot. The charter school must develop and publish a lottery policy and 
process that it must use when accepting pupils by lot. 
A charter school shall give enrollment preference to a sibling of an enrolled pupil and to a foster 
child of that pupil's parents and may give preference for enrolling children of the school's staff 
before accepting other pupils by lot. 
A charter school may not limit admission to pupils on the basis of intellectual ability, measures of 
achievement or aptitude, or athletic ability and may not establish any criteria or requirements for 
admission that are inconsistent with this subdivision. 
The charter school shall not distribute any services or goods of value to students, parents, or 
guardians as an inducement, term, or condition of enrolling a student in a charter school. 
 
Global Academy followed the above law in its admissions procedures for the 2021-2022 
 school year. Parents interested in enrolling their children in Global Academy were asked 
to fill out an Application Form (See Appendix C).  These forms were kept on file until a 
lottery was conducted to determine who would get available spaces at the school.  In 
accordance with state law, Global Academy held a lottery in February of 2021 to fill 
spaces in its classes for the 2021-2022 school year.  All applicants were notified by mail 
regarding their status after the lottery. 
 
After the lottery, enrollment interest forms submitted for full classes were kept until a space 
opened up in the class.  At that time, a lottery was first held based on all applicants in the 
applicant pool with a sibling at the school or child of a teacher employed at the school.  If 
no applicants with siblings at the school or children of teachers were in the applicant pool, 
a lottery was conducted with the remaining applicants.   
 
Applicants were notified by mail if admitted to the school. Parents were then asked to 
complete our Enrollment Form (See Appendix C). Global Academy does not discriminate 
based on age, gender, ethnicity, economic status, religion or services needed.  A copy of 
the school’s admission policy can be found in Appendix D. 
 
B5. Community Connections and Partnerships 
 
Global Academy has developed a great relationship with Salem Covenant Church, our 
neighbors to the east on 5th Street.  The church has been very supportive of our school 
and community. 
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B6. Board Membership Orientation and Training Plan 
 

! General Information 
Global Academy’s school board consisted of five licensed teachers, two parents, and 
twos community member, who serve two-year terms. The board of directors provides 
broad oversight on school’s policies, academic program, and finances.  The school’s 
assistant director and business manager are ex-officio members of the board.  
 

! Elections and board training 
The election process at Global Academy is delineated in the school’s bylaws. Board 
elections are held in the spring of each year.  Board vacancies are published in the 
school newsletter.  Prospective candidates are required to complete an informational 
survey that is also published in the school’s newsletter. Prospective board members are 
encouraged to observe several school board meetings before running for office.  The 
current board chair is responsible for preparing new board members for service on the 
board.  The entire board annually reviews the board’s essential operating agreements as 
well as Robert’s Rules of Order.   Per state law, new board members participate in board 
training in governance, finance, and employment within in six months of beginning 
service on the board.   Depending upon the school’s needs and board members interest, 
ongoing board training topics are selected by the board on an annual basis.   
 
The board had four new members during the 2021-2022 school year – Mohamed Selim, 
Stephanie Klauer, Hafsa Abubakar and Sawsan Natsheh.  New members to the board 
are required to attend introductory board training in finance, governance, and 
employment issues and did so through Charter Source.  All board members received 
finance training in school revenue sources from Jenny Abbs at berganKDV. 
 
The school’s director tracks board training. 
 
B7.  Board Member Information Template 

Information included for FY21 and FY22 board members. 
**Advanced finance training occurred for FY22 board at our February 2022 
meeting. The training was provided by Jenny Abbs from berganKDV. 

 
 

Name Date  
Seat
ed 

Term  
End 
Date 

Positi
on 

Type Expertise Email Phon
e 

Att 
% 
FY 
22 

Board Trainings:  
Date completed and Trainer  

 

Govern- 
ance 

Employ- 
ment  

Financi
al 
Manage
-ment 

Ann
ual 
Ong
oing 
Trai
ning 

Kate 
Larson 

11/16
/17 

6/30/ 
22 
TERM 
EXPIR
ED 

Mem
ber 

Teacher Education kate.la
rson@
global
acade
my.us 

763- 
404- 
8200 

66
% 

11/29/1
7 
UST 

11/29/17 
UST 

11/29/1
7 
UST 

** 

Mohamed 
Selim 

7/26/ 
21 

5/19/ 
22 
REMO
VED 

Chair Commu
nity 

Education 
Community 
Finance 

moha
med.s
elim@
global
acade
my.us 

763- 
404- 
8200 

78
% 

UST 
10/16/2
010 

UST 
10/16/20
10 

UST 
10/16/2
010 

** 

Emily 
Fisher 

10/9/ 
13 

6/30/ 
23 

Mem
ber 

Teacher 
License  

Education emily.fi
sher@ 

763- 
404- 

83
% 

12/7/13 
UST 

12/7/13 
UST 

12/7/13 
UST 

** 
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#45172
8 

global
acade
my.us 

8200 

Dannika 
Wright 

7/1/ 
19 

6/30/ 
23 

Secr
etary 

Teacher Education dannik
a.wrig
ht@gl
obalac
ademy
.us 

763- 
404- 
8200 

92
% 

Charter 
Source 
Board 
Basics 
Series 
1/23/20 

Charter 
Source 
Board 
Basics 
Series 
1/23/20 

Charter 
Source 
Board 
Basics 
Series 
1/23/20 

** 

Kim 
Fields 

7/1/ 
20 

6/30/ 
24 

Mem
ber 

Teacher Education kim.fiel
ds@gl
obalac
ademy
.us 

763- 
404- 
8200 

92
% 

Charter 
Source 
Board 
Basics 
Series 
12/31/2
0 

Charter 
Source 
Board 
Basics 
Series 
12/31/20 

Charter 
Source 
Board 
Basics 
Series 
12/31/2
0 

** 

Susan  
Eltawely 

7/1/ 
20 

6/30/ 
24 

Treas
urer 

Teacher Education 
Community 

susan.
eltawel
y@glo
balaca
demy.
us 

763- 
404- 
8200 

10
0% 

Charter 
Source 
Board 
Basics 
Series 
12/31/2
0 

Charter 
Source 
Board 
Basics 
Series 
12/31/20 

Charter 
Source 
Board 
Basics 
Series 
1/313/2
0 

** 

Stephanie 
Klauer 

7/1/ 
21 

6/30/ 
23 

Mem
ber 

Teacher Education stepha
nie.kla
uer@g
lobala
cadem
y.us 

763- 
404- 
8200 

92
% 

Charter 
Source 
Started 
1/3/22 

Charter 
Source 

Started 
1/3/22 

Charter 
Source 
Started 
1/3/22 

** 

Hafsa 
Abubakar 

7/26/ 
21 

6/30/ 
23 

Mem
ber 

Parent Business 
Community 

hafsa.
abdub
akar@
global
cadem
y.us 

763- 
404- 
8200 

92
% 

Charter 
Source 
12/16/2

2 

Charter 
Source 

12/16/22 

Charter 
Source 
12/16/2

2 

** 

Sawsan 
Natsheh 

9/23/ 
21 

6/30/ 
23 

Mem
ber 

Commu
nity 

Education 
Community 
Finance 

sawsa
n.nats
hey@
global
acade
my.us 

763- 
404- 
8200 

75
% 

Charter 
Source 
Started 
6/30/21 

Charter 
Source 
Started 
6/30/21 

Charter 
Source 
Started 
6/30/21 

** 

Megan 
Hendricks 
(New 
FY23) 

7/1/ 
23 

6/30/ 
24 

Mem
ber 

Teacher Education megan
.hendri
cks@g
lobala
cadem
y.us 

763- 
404- 
8200 

N/
A 

TBD TBD TBD TB
D 

Andy 
Charrier  
New 
FY23) 

9/28/ 
22 

6/30/ 
24 

Chair Commu
nity 

Technology 
Education 

andy.c
harrier
@glob
alacad
emy.u
s 

763- 
404- 
8200 

N/
A 

TBD TBD TBD TB
D 
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III.  FINANCIAL ELEMENTS 
 

C1. Fiscal Health 
 

Overview 
• Current enrollment as of 9/26/22 is 450.  ADM as of that date is 434.20. 
• The FY22 budget was based on 450 ADM.  Actual year-end ADMs was 433.4 

ADM.    
• Total expenditures in FY22 were $8.23 million. 
• Total Revenues were FY22 $8.59 million. 
• At the end of FY22, the fund balance in the general fund decreased by 

$358,000 bringing the ending fund balance to $1.91 million, or 22.3% of 
expenditures.   

• At year-end FY22, cash on hand was over 54 days of expenditures.    
• The FY23 budget remains the same as in our previous report. 
• A budget projection is included in Appendix E. 

 
 

2022-2023 School Finances 
Global Academy’s operations are expected to remain stable in FY23, with steady 
enrollment projections.  With a budget of 456 ADM, the operations of the school 
are expected to show a modest increase of $3,660 in the overall fund balance.    

 
Key financial highlights for the 2022-2023 fiscal period include the following:  
 

• Total General Fund expenditures are expected to be approximately $8.21 
million.  

• The expected fund balance for all funds is projected to exceed $1.97 
million and be over 23% of overall expenditures at June 30, 2023.  

            
! World’s Best Workforce – Budget Implications 

The two main budget items supporting the school’s efforts to create the world’s best 
workforce are the instructional materials budget that supports the IB Programme, 
reading and math programs as well as a plethora of computer applications.   The second 
major budget item that supports the WBWF is the instructional technology budget that 
provides the cutting-edge technology that allows are students to be technologically ready 
for the workplace. 
 
 
C2. Internal Controls and Board Oversight 
 
Cash and Investments, Receipts, Revenue, Receivable and Receipts and 
Disbursements 
The School Board has delegated the duties of investing cash on hand not required for 
immediate expenditure to Helen Fisk, Director.  Annually, a resolution is passed that 
allows these individuals to invest idle District cash in accordance with Minnesota Statute 
475.66 as noted in the Minnesota Legal Compliance Audit Guide for Local Government.  
This resolution also allows these individuals to designate such depositories where 
investing takes place.  This annual resolution is considered to be the "investment policy" 
of the District. 
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Helen Fisk, Director, opens the mail and scans invoices to Janelle White at the 
contracted accountants, Bergankdv (BKDV).  Janelle enters the invoices into SMART 
software and reviews the coding.  Janelle then sends summaries of the disbursements 
to be paid to Helen and the finance director, Jenny Abbs, for review.  After she receives 
approval, the checks are mailed or deposited by ACH.  Deposits are made at the school 
for minor items.  The director prepares the deposit slip and makes the deposits. 
 
Travis Berends, a Controller at BKDV is responsible for reconciling the bank accounts.  
The finance director,Jenny Abbs, reviews and signs off on the reconciled bank accounts 
on a monthly basis.   
 
The School's primary revenue sources consist of state/federal grants and aids.  
State/federal grants and aids are received via wire transfers.  Wire transfers are coded by 
Janelle White and reviewed by the Controller and manager.  
 
State and federal aids and receivables are reviewed and calculated monthly by the 
manager.  At year-end, these are reconciled with State and federal data.  All amounts are 
reconciled with the various systems; SEDRA, IDEAs, SERVs and any other state systems 
to ensure consistency.    
 
Payroll and Related Liabilities 
BKDV processes payroll for the school.  Payroll data is submitted by Helen Fisk to Brent 
Gobolich, BKDV payroll expert, for the bi-monthly payroll.  All employees are paid twice 
each month.  The Director establishes salaries/rates of pay per the board-approved 
salaries schedule.  Salaried teaching and non-teaching positions are paid based on 
individual contracts.  The majority of checks are paid via auto deposit.  After Brent has 
entered the payroll data, the reports are reviewed for accuracy.  Any payroll checks are 
prepared and signed by computer (digitized signatures).  Federal and State payroll 
withholdings as well as state retirement payments are submitted electronically.  All other 
withholdings are submitted by check thru the US mail. 
 
Fund Equity 
Fund equity of the District is accounted for accordance with prescribed accounts as 
determined by the Minnesota Department of Education and UFARS.  The Business 
Manager is the person responsible for ensuring that fund balances are properly adjusted. 
 
Federal Grant Programs 
The School receives several federal grants for special education and Title.  These grants 
are overseen by the School Director and the Senior Staff Accountant, Melissa 
Christianson.  Helen Fisk decides how the funds will be spent and Melissa ensures all the 
grants are signed off on in the federal reporting systems.  These grants are reconciled at 
year-end to ensure the funding is maximized by the financial manager.    

Journal Entries 
Journal entries are initiated and entered by individuals at BKDV.  These entries are 
reviewed monthly for accuracy and legitimacy.    
 
Estimates 
For enrollment, the State has a statewide database of student attendance and 
membership information by which each student has a unique identifying number that is 
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used to track that student from one school to the next.  This significantly reduces the 
likelihood that a student could be inaccurately claimed for aid purposes since the State 
does not recognize a student for aid purposes if there are date overlaps for any student 
(no one District can claim a student if the dates the student was served overlap with those 
of another district—therefore all such differences are resolved between school districts, 
otherwise, no aid would be paid).   
 
 
 
Fixed Assets 
For capital assets, the School used guidance made available from MDE and the national 
ASBO Association for purposes of estimating the useful lives of capital assets when 
calculating depreciation.  At the end of the year BKDV reviews all 500 level and 350 object 
code reports and capitalizes items over the School's capitalization policy. 
 
Financial Statement Preparation 
The School utilizes the SMART Finance System that was designed for use by school 
districts.  Information during the school year is maintained on primarily the cash basis of 
accounting.  At year-end, accrual entries are recorded to convert the School’s books from 
cash basis activity to accrual basis activity for audit and close-out purposes as required 
by UFARS.  All entries recorded in the finance system are supported with underlying 
supporting documentation that is available for audit purposes 
 
 
C3. Awards 
Minnesota School Finance Award 
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GLOBAL	ACADEMY		
ANNUAL	PARENT	SURVEY	
FALL	2021	

	
Global	Academy	surveyed	parents	in	October	of	2021.			Forty-three	(43)	surveys	were	
returned	out	of	a	total	of	211	families	(20%	return	rate).				Twenty-one	(21%)	of	the	
surveys	turned	in	were	from	families	new	to	the	school.		The	remaining	79%	were	
from	families	who	have	been	at	the	school	at	least	one	year.	
	

1. How	happy	is	your	child	at	Global	Academy?	 	 	 	 	
81%	 	Very	happy	
14%		 Somewhat	happy	
			5%				 Somewhat	unhappy	
	 	 Very	unhappy	
	 	 Does	not	apply	to	me	or	no	opinion	

	
2. How	safe	is	your	child	at	Global	Academy?	

93%		 Global	Academy	is	a	very	safe	school.	
			7%	 Global	Academy	is	sometimes	a	safe	school.	

	 Global	Academy	is	sometimes	not	a	safe	school.	
			 											 	 Global	Academy	is	not	a	safe	school.	

				 	 Does	not	apply	to	me	or	no	opinion	
	

3.			How	welcome	do	you	feel	at	Global	Academy?	
90%	 I	always	feel	welcome	when	I	come	to	Global	Academy.	
		7%		 I	sometimes	feel	welcome	when	I	come	to	Global	Academy.	
		2%	 I	sometimes	feel	unwelcome	at	Global	Academy.	

I	feel	unwelcome	at	Global	Academy.	
Does	not	apply	to	me	or	no	opinion	

	
4. How	comfortable	are	you	talking	to	the	school’s	administration?	

				95%			 I	am	comfortable	talking	to	the	school’s	administration.	
						7%				 I	am	somewhat	comfortable	talking	to	the	school’s	administration.	

I	am	somewhat	uncomfortable	talking	to	the	school’s	administration.	
I	am	uncomfortable	talking	to	the	school’s	administration.	
Does	not	apply	to	me	or	no	opinion	
	

5. How	comfortable	are	you	talking	to	your	child’s	teacher?	
95%	 	 I	am	comfortable	talking	to	my	child’s	teacher.	
2.5%	 	 I	am	somewhat	comfortable	talking	to	my	child’s	teacher.	

I	am	sometimes	uncomfortable	talking	to	my	child’s	teacher.	
I	am	uncomfortable	talking	to	my	child’s	teacher.	

																2.5%	 	 Does	not	apply	to	me	or	no	opinion	
	
	
	
	

APPENDIX A: 
PARENT SURVEY  
October 2021 
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6. How	satisfied	are	you	with	the	communication	you	receive	about	your	child	from	
his/her	teacher?	
90%	 I	am	very	satisfied	with	the	communication	I	receive	about	my	child.	
			5%	 I	am	somewhat	satisfied	with	the	communication	I	receive	about	my	child.	

																		5%					I	am	somewhat	unsatisfied	with	the	communication	I	receive	about	my	child.	
		 	 I	am	very	unsatisfied	about	the	communication	I	receive	about	my	child.	
																														Does	not	apply	to	me	or	no	opinion	
	

7. Does	your	child	have	the	right	amount	of	homework	each	night?	 	 	
93%		 My	child	usually	has	the	right	amount	of	homework	each	night.	

My	child	usually	has	too	much	homework	to	do	each	night.	
7%		 My	child	usually	does	not	have	enough	homework	to	do	each	night.	

Does	not	apply	to	me	or	no	opinion	
	

8. 	How	challenged	is	your	child	at	Global	Academy?	
						74%		 My	child	is	challenged	at	Global	Academy.	
						21%		 My	child	is	sometimes	challenged	at	Global	Academy.	
									2%	 My	child	is	usually	not	challenged	at	Global	Academy.	

																								2%		 My	child	is	not	challenged	at	Global	Academy.	
Does	not	apply	to	me	or	no	opinion	
	

9. Do	you	feel	your	child	is	treated	fairly	by	adults	at	the	school?	
90%	 My	child	is	usually	treated	fairly	by	adults	at	the	school.	
7%	 My	child	is	sometimes	treated	fairly	by	adults	at	the	school.	
2%	 My	child	is	usually	not	treated	fairly	by	adults	at	the	school.	

Adults	at	the	school	treat	my	child	unfairly.	
Does	not	apply	to	me	or	no	opinion.	

	
10. How	satisfied	are	you	with	the	school’s	lunch	program?	

65%	 I	am	very	satisfied	with	the	school’s	lunch	program.	
19%	 I	am	somewhat	satisfied	with	the	school’s	lunch	program.	
8%	 I	am	somewhat	unsatisfied	with	the	school’s	lunch	program.	
5%	 I	am	very	unsatisfied	with	the	school’s	lunch	program.	
2%	 Does	not	apply	to	me	or	no	opinion	

	
11. How	satisfied	are	you	with	the	school’s	bus	service?	 	

51%		 I	am	very	satisfied	with	the	school’s	bus	service.	
I1%		 I	am	somewhat	satisfied	with	the	school’s	bus	service.	
6%	 I	am	somewhat	unsatisfied	with	the	school’s	bus	service.	
9%	 I	am	very	unsatisfied	with	the	school’s	bus	service.	
23%	 Does	not	apply	to	me	or	no	opinion	
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12. How	satisfied	are	you	with	the	health	and	safety	measures	that	school	has	taken	to	
address	the	COVID-19	pandemic?	 	

79%		 I	am	very	satisfied	with	the	school’s	pandemic	health	and	safety	
measures.	

16%		 I	am	somewhat	satisfied	with	the	school’s	pandemic	health	and	
safety	measures.	

5%		 I	am	somewhat	unsatisfied	with	the	school’s	pandemic	health	and	
safety	measures.	
I	am	very	unsatisfied	with	the	pandemic	health	and	safety	measures.	
Does	not	apply	to	me	or	no	opinion	

	
13. How	satisfied	are	you	with	the	Special	Education	program	at	Global	Academy?	

33%	 I	am	very	satisfied	with	the	school’s	Special	Education	program.		
(70%	of	those	who	said	it	applied	to	them)	

14%	 I	am	somewhat	satisfied	with	the	school’s	Special	Education	
program.				(30%	of	those	who	said	it	applied	to	them)	
I	am	somewhat	unsatisfied	with	the	school’s	Special	Education	
program.	
I	am	very	unsatisfied	with	the	school’s	Special	Education	program.	

53%	 Does	not	apply	to	me	or	no	opinion								
	

14. How	satisfied	are	you	with	the	EL	(English	Language	Learner)	program	at	Global	
Academy?	

69%	 I	am	very	satisfied	with	the	school’s	ESL	program.	
	 (95	%	satisfied	of	those	who	had	an	opinion)	
3%	 I	am	somewhat	satisfied	with	the	school’s	ESL	program.	
	 (5%	of	those	who	had	an	opinion)	
0	 I	am	somewhat	unsatisfied	with	the	school’s	ESL	program.	
0	 I	am	very	unsatisfied	with	the	school’s	ESL	program.	
32%		 Does	not	apply	to	me	or	no	opinion	

	
15. How	satisfied	are	you	with	school’s	Title	I	schoolwide	program?	

58%		 I	am	very	satisfied	with	the	school’s	Title	I	intervention	programs.	
	 (85%	of	those	who	had	an	opinion)	
8%	 I	am	somewhat	satisfied	with	the	school’s	Title	I	intervention	

programs.	
	 (15%	of	those	who	had	an	opinion)	
2%	 I	am	somewhat	unsatisfied	with	the	school’s	Title	I	intervention	

programs.	
0	 I	am	very	unsatisfied	with	the	school’s	Title	I	intervention	programs.	
32%	 Does	not	apply	to	me	or	no	opinion	
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16. How	satisfied	are	you	with	the	communication	that	you	receive	from	the	school?	
88%	 I	am	very	satisfied	with	the	communication	I	receive	from	the	school.	
10%	 I	am	somewhat	satisfied	with	the	communication	I	receive	from	the	

school.	
2%	 I	am	somewhat	unsatisfied	with	the	communication	I	receive	from	

the	school.	
I	am	very	unsatisfied	with	the	communication	I	receive	from	the	
school.	
Does	not	apply	to	me	or	no	opinion	

	
17. Would	you	recommend	Global	Academy	to	your	family	or	friends?	 	

90%	 I	would	(or	have)	recommended	Global	Academy	to	my	family	or	f
	 friends.	
10%	 I	would	recommend	Global	Academy	with	some	reservations	to	my	
	 family	or	friends.	

I	would	not	recommend	Global	Academy	to	my	family	or	friends.	
				Does	not	apply	to	me	or	no	opinion	

	
18. Overall,	how	satisfied	are	you	with	the	education	your	child	(or	children)	receives	at	

Global	Academy?	 	
79%	 I	am	very	satisfied	with	Global	Academy.	
17%	 I	am	somewhat	satisfied	with	Global	Academy	
	2%	 I	am	somewhat	unsatisfied	with	Global	Academy	

I	am	very	unsatisfied	with	Global	Academy.	
Does	not	apply	to	me	or	no	opinion	
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Global Academy's strategic plan consists of three parts: 

Our Strategic Vision  
This is the big picture of what is important to our school - fostering global citizenship, 
providing a world class education for our students, and instilling a love of learning in all. 

The Administrative Strategic Plan 
This part of the plan sets priorities for the leadership and administration of the school by 
focusing on one or more parts of the strategic vision. 

The Academic Strategic Plan 
This part of the plan sets priorities for each grade level based on assessments designed to 
evaluate our students’ progress in achieving the International Baccalaureate Learner 
Profile. 
 
 

APPENDIX B: 
Strategic Plan  
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ADMINISTRATIVE STRATEGIC PLAN 
Descriptor Indicator 2021-2022 2022-2023 2023-2024 
Academic 
Excellence 

Academic 
Achievement  
MCA State 
Testing 
Proficiency 

55% of students will 
be proficient on MCA 
math test 
60% of students will 
be proficient on the 
MCA reading test 
60% of students will 
be proficient on the 
MCA science test 

58% of students will 
be proficient on MCA 
math test 
63% of students will 
be proficient on the 
MCA reading test 
63% of students will 
be proficient on the 
MCA science test 

61% of students will 
be proficient on MCA 
math test 
66% of students will 
be proficient on the 
MCA reading test 
66% of students will 
be proficient on the 
MCA science test 

Academic 
Excellence 

Academic 
Achievement 
NWEA MAP  
Proficiency 
 

Math proficiency 
will be at least 
60%. 
Reading 
proficiency will be 
at least 62% 

Math proficiency 
will be at least 
63%. 
Reading proficiency 
will be at least 65% 

Math proficiency 
will be at least 
66%. 
Reading proficiency 
will be at least 68% 

Academic 
Excellence 
 
Title I 
Schoolwide 
Aligned 

Academic 
Achievement  
NWEA MAP 
Growth Targets  

# of students 
meeting or 
exceeding growth 
target will be at 
least 60% 

# of students 
meeting or 
exceeding growth 
target will be at 
least 63% 

# of students 
meeting or 
exceeding growth 
target will be at 
least 66% 

Academic 
Excellence 
 
 
 
WBWF 
Aligned 

Academic 
Achievement 
NWEA MAP 
Math 
Closing the 
Achievement 
Gap 

The proficiency gap 
in NWEA Map 
proficiency scores 
math between 
Black/African 
American students 
and white students 
enrolled in Grades 3-
8 will decrease from 
10% to 7%. 

The proficiency gap in 
NWEA Map 
proficiency scores 
math between 
Black/African 
American students 
and white students 
enrolled in Grades 3-
8 will decrease from 
7% to 4%. 

The proficiency gap in 
NWEA Map 
proficiency scores 
math between 
Black/African 
American students 
and white students 
enrolled in Grades 3-
8 will be less than 
2%. 

Academic 
Excellence 

Academic 
Achievement 
EL Learners 

60% of students will 
meet their growth 
target on the 
ACCESS test 

63% of students will 
meet their growth 
target on the 
ACCESS test 

66% of students will 
meet their growth 
target on the 
ACCESS test 

Academic 
Excellence 

Student 
Success 
Profiles  
(Academic 
Strategic Plan) 

Specific targets 
identified per area on 
the Academic 
Strategic Plan 

Specific targets 
identified per area on 
the Academic 
Strategic Plan 

Specific targets 
identified per area on 
the Academic 
Strategic Plan 

Academic 
Excellence 

Robust 
Aligned 
Curriculum  
IB  PYP 
Programme 

Create 5 year plan as 
follow up to IB 
evaluation; begin 
plan 

Continue plan to 
follow up on FY 21 IB 
evaluation 

Complete follow up to 
FY 21 IB evaluation 

Fidelity Robust 
Aligned 
Curriculum- 
Curriculum 
Review Cycle 

Curriculum review 
this year: 
 
Bellwether Follow Up 
Art- fallMYP program 
analysis in grades 
6,7,8 (start in fall) 

Curriculum review 
this year: 
ESL, Intervention, 
Writing, Math 

Science, Social 
Studies, Arabic, 

Social Skills 

Cultural 
Competency 

Robust 
Aligned 
Curriculum 
Social Studies 
High quality 
materials 

Professional 
development in 
teaching of social 
sciences (history, 
political science, 

Assess to see if 
additional social 
studies training is 
necessary 

TBD 
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 economics, 
geography) 
 
Incorporate into 
curriculum  

Cultural 
Competency 

Robust 
Aligned 
Curriculum 
Anti-racism 
 
 

All teaching staff will 
participate in year 
long anti-racism 
training provided by 
FREC 
Incorporate into 
curriculum 

Assess to see what 
next steps in anti-
racism training might 
be 

TBD 

Fidelity 
 
 
 
Title I 
Schoolwide 
Aligned 

Robust 
Aligned 
Curriculum- 
Pacing 
calendars 
K-8 

Continue 
working with ANet on 
re-engagement 
strategies for 
reteaching 

Assess pandemic 
learning loss and 
adjust pacing 
calendars as needed; 
Increase staff to 
provide intervention 
to address gaps in 
learning 

Continue to assess 
pandemic learning 
gaps among students 

Fidelity Robust 
Aligned 
Curriculum- 
Curriculum 
Integration 
Effectiveness 

80% of teachers 
implementing 
curriculum with 
fidelity  

80% of teachers 
implementing 
curriculum with fidelity 

85% of teachers 
implementing 
curriculum with fidelity 

Fidelity Data Driven 
Instruction 
and 
Meaningful 
Assessment- 
Tools and 
Strategies 

90% of staff are 
equipped with tools 
and strategies to use 
data to reteach; 
100% of admin team 
are trained in ANet 
data differentiation 

90% of staff are 
equipped with tools 
and strategies to use 
data to reteach; 
100% of admin team 
are trained in ANet 
data differentiation 

90% of staff are 
equipped with tools 
and strategies to use 
data to reteach; 
100% of admin team 
are trained in ANet 
data differentiation 

Preparednes
s 
Title I 
Schoolwide 
Aligned 

Instructional 
Coaching and 
Teacher 
Observation 
Framework- 
Teacher 
Coaching 
 

Incorporate rubric into 
Whetstone evaluation 
system; readjust for 
in person learning 

Modify rubric to adjust 
new learning goals 

Modify rubric to adjust 
new learning goals 

Preparednes
s 
 
Title I 
Schoolwide 
Aligned 

Classroom 
Feedback 

Whetstone 
observation done by 
GLC at least once 
every 3 weeks 

Whetstone 
observation done by 
GLC at least once 
every 3 weeks 

Whetstone 
observation done by 
GLC at least once 
every 3 weeks 

Preparednes
s 

Instructional 
Coaching and 
Teacher 
Observation 
Framework- 
Teacher goals 
 

Each teacher will 
create a meaningful 
goal related to 
addressing systemic 
racism as part of their 
curriculum. 

Each teacher will 
create a meaningful 
goal that measures 
student learning 
regarding systemic 
racism 

Curriculum audit to 
determine extent of 
anti-racism curriculum  

Preparednes
s 

Instructional 
Coaching and 
Teacher 
Observation 
Framework- 

80% of Staff who 
agree or strongly 
agree, "Teachers at 
my school share a 
common vision of 

80% of Staff who 
agree or strongly 
agree, "Teachers at 
my school share a 
common vision of 

80% of Staff who 
agree or strongly 
agree, "Teachers at 
my school share a 
common vision of 39 



 

 

Common 
Vision 

what effective 
teaching looks like." 

what effective 
teaching looks like." 

what effective 
teaching looks like." 

Preparednes
s 

Instructional 
Coaching and 
Teacher 
Observation 
Framework- 
Quality 
Coaching 

100% of admin team 
will receive quality 
instructional coaching 
training 
 

100% of admin team 
will receive quality 
instructional coaching 
training 
 

100% of admin team 
will receive quality 
instructional coaching 
training 
 

Resources 
Stewardship 

 Complete gym 
addition project 

N/A N/A 

Resource 
Stewardship 

Fundraising $80,000 $80,000 $80,000 

Resource  
Stewardship 

Teacher  
Retention 

85% of teachers who 
meet the school’s 
performance 
expectations will 
return in 2022-2021 

85% of teachers who 
meet the school’s 
performance 
expectations will 
return in 2022-2021 

85% of teachers who 
meet the school’s 
performance 
expectations will 
return in 2022-2021 

Resource  
Stewardship 

Sustainable 
Staffing 

Will use the TNTP 
program to recruit 
teachers of color 

Continue to explore 
new ways to recruit 
teachers of color 

Continue to explore 
new ways to recruit 
teachers of color 

Resource  
Stewardship 

Sustainable 
Staffing 

Create plan for HR 
role and functions 
 

Implement new HR 
role and assess 
effectiveness 

N/A 

Preparedness High 
Functioning 
School Board 
 

77% of school board 
members are familiar 
with succession plan 
and vital information 
documents 

100% of school board 
members are familiar 
with succession plan 
and vital information 
documents 

N/A 

Preparedness High 
Functioning 
School Board 
 

Find and use external 
vendor for director 
review 

Find and use external 
vendor for director 
review 

Evaluate use of 
external vendor 
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ACADEMIC STRATEGIC PLAN GRADES K-8 (2021-2022) 
GRADES K 1 2 
All students ready for 
kindergarten 
 
 
 
 
WBWF Aligned 

All (100%) Global 
Academy kindergarten 
students will be 
assessed during the 
first six weeks of school 
for their academic 
readiness using the 
NWEA MAP reading 
fluency assessment 
and a visual number 
identification. 

  

% NWEA Math at or 
above grade level 
(Knowledgeable) 

% of student at or 
above grade level on 
winter NWEA MAP test 
will be at least 65% 

% of students at or 
above grade level on 
winter NWEA MAP test 
will be at least 60% 

% of students at or 
above grade level on 
winter NWEA MAP test 
be at least 69%  

% NWEA Reading at or 
above grade level 
(Knowledgeable) 

% of student at or 
above grade level on 
winter NWEA MAP test 
will be at least 65% 

% of students at or 
above grade level on 
winter NWEA MAP test 
will be at least 60% 

% of students at or 
above grade level on 
winter NWEA MAP test 
will be at least 65% 

% meeting NWEA Math 
growth targets (winter to 
winter) 
(Knowledgeable) 

 # of students meeting 
or exceeding growth 
target will increase be 
at least 60% 

# of students meeting 
or exceeding growth 
target will be at least 
60% 

% meeting NWEA 
Reading growth targets 
(winter to winter) 
(Knowledgeable) 

 # of students meeting 
or exceeding growth 
target will be at least 
60% 

# of students meeting 
or exceeding growth 
target will be at least 
60% 

% EL students meeting 
growth targets on 
ACCESS 
(knowledgeable) 

60% of students will 
meet their growth 
target on the ACCESS 
test 

60% of students will 
meet their growth 
target on the ACCESS 
test 

60% of students will 
meet their growth 
target on the ACCESS 
test 

% of students in grades 
2 achieving proficient or 
exceeds level in the 
domains of inquiry, 
critical thinking, open 
mindedness, and risk 
taking (summative 
assessment) 

  90% of students will 
achieve proficient or 
exceeds level in the 
domains of inquiry, 
critical thinking, open 
mindedness, and risk 
taking 

% of students at or 
above criterion on 
writing assessment 
(communicator) 
 

Given a writing 
prompt, 75% of 
students will be able to 
write a sentence using 
an uppercase letter to 

66% of students will be 
at or above the 
transitioning phase on 
the Benchmark writing 
assessment 

50% of students can 
meet or exceed 
expectations using 
Benchmark’s “Qualities 
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 begin, spacing 
between words, 
punctuation at the 
end, and on topic 

of Good Writing” 
rubric 
 

% of students able to 
demonstrate identified 
social skill 
(balanced) 

80% of students will be 
able to name three 
strategies for calming 
down.  

80% of students will be 
able to orally Identify 
the steps to solve a 
problem given an 
example. 

80% of students will 
correctly role play the 
four problem solving 
steps.  
 

% students who meet 
ISTE standard for 
CREATIVE 
COMMUNICATOR 
(communicator) 
  

90% of students can 
engage in positive, 
safe, legal and ethical 
behavior when using 
networked devices 
 
 

90% of students can 
communicate clearly 
and express 
themselves creatively 
for a variety of 
purposes using the 
platforms, tools, styles, 
formats and digital 
media appropriate to 
their goals 

90% of students can 
engage in positive, 
safe, legal and ethical 
behavior when using 
networked devices 
 
 

X% of students 
achieving a level of 
meet or exceeds on an 
academic conversations 
assessment 
(communicator 

75% of students 
achieving a level of 
meet or exceeds on an 
academic 
conversations 
assessment 

75% of students 
achieving a level of 
meet or exceeds on an 
academic 
conversations 
assessment 

75% of students 
achieving a level of 
meet or exceeds on an 
academic 
conversations 
assessment 

% of 2nd graders at 
Global with 2 year of 
Arabic years "Proficient" 
level on Arabic 
language assessment 
(communicator) 

  50% of students can 
demonstrate 
proficiency in Arabic in 
reading, writing, 
speaking, listening 

% proficient on PE  
Standard 
(balanced) 

80% of students will be 
able to jog for 1 
minute, walk for 30 
seconds and repeat 
the sequence for a 
total of 5 minutes 

80% of students will be 
able to jog for 1 
minute, walk for 30 
seconds and repeat 
the sequence for a 
total of 5 minutes 

80% of students will be 
able to jog for 1 
minute, walk for 30 
seconds and repeat 
the sequence for a 
total of 5 minutes 

X% of students will 
demonstrate being 
reflective about their 
learning in an IB unit of 
inquiry 

85% of students can 
demonstrate being 
reflective about an IB 
unit of inquiry 

85% of students can 
demonstrate being 
reflective about an IB 
unit of inquiry 

85% of students can 
demonstrate being 
reflective about an IB 
unit of inquiry 
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X% or fewer office 
referrals per day and X 
suspensions across the 
entire school community 
each year. (principled) 
 
Schoolwide Title I 
Aligned 

The average number 
of students per day 
needing an 
administrative 
behavioral intervention 
will be less than 2% of 
the total student 
population of the 
grade level 

The average number of 
students per day 
needing an 
administrative 
behavioral intervention 
will be less than 2% of 
the total student 
population of the 
grade level 

The average number of 
students per day 
needing an 
administrative 
behavioral intervention 
will be less than 2% of 
the total student 
population of the 
grade level 

% of student who 
successfully complete 3 
action cycle projects 
during the school year 

100% of students will 
complete 3 action 
cycle projects during 
the school year 

100% of students will 
complete 3 action 
cycle projects during 
the school year 

100% of students will 
complete 3 action 
cycle projects during 
the school year 

 
 

GRADES 3 4 5 
% MCA Math 
Meet/Exceeding 
(Knowledgeable) 

55% of students will be 
proficient on MCA 
math test 

55% of students will be 
proficient on MCA 
math test 

55% of students will be 
proficient on MCA 
math test 

% MCA Reading 
Meet/Exceeding 
(Knowledgeable) 

60% of students will be 
proficient on the MCA 
reading test 

60% of students will be 
proficient on the MCA 
reading test 

65% of students will be 
proficient on the MCA 
reading test 

% MCA Science 
Meet/Exceeding 
(Knowledgeable) 

  Number of proficient 
students will be at least 
60% 

% meeting NWEA Math 
growth targets (winter to 
winter) 
(Knowledgeable) 

# of students meeting 
or exceeding growth 
target will be at least 
60% 

# of students meeting 
or exceeding growth 
target will be at least 
60% 

# of students meeting 
or exceeding growth 
target will be at least 
60% 

% meeting NWEA 
Reading growth targets 
(winter to winter) 
(Knowledgeable) 

# of students meeting 
or exceeding growth 
target will be at least 
60% 
WBWF Aligned 

# of students meeting 
or exceeding growth 
target will be at least 
60% 

# of students meeting 
or exceeding growth 
target will be at least 
60% 

% EL students meeting 
growth targets on 
ACCESS 
(Knowledgeable) 

60% of students will 
meet their growth 
target on the ACCESS 
test 

60% of students will 
meet their growth 
target on the ACCESS 
test 

60% of students will 
meet their growth 
target on the ACCESS 
test 

% of students at Global 
3+ years achieving the 
"Proficient" level in 
Arabic language 
assessment 
(communicator) 

  50% of students can 
demonstrate 
intermediate level of 
proficiency in reading, 
writing, speaking, and 
listening 
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% proficient on PE  
Standard 
(balanced) 

80% of students will be 
able to jog for 1 
minute, walk for 30 
seconds and repeat 
the sequence for a 
total of 7 minutes 

80% of students will be 
able to jog for 1 
minute, walk for 30 
seconds and repeat 
the sequence for a 
total of 7 minutes 

80% of students will be 
able to jog for 1 
minute, walk for 30 
seconds and repeat 
the sequence for a 
total of 7 minutes 

% of students who 
demonstrate proficiency 
in an ISTE standard 
 
 

90% of students can 
engage in positive, safe, 
legal and ethical 
behavior when using 
technology, including 
social interactions 
online or when using 
networked devices. 
ISTE STANDARD 2B 

90% of students can 
engage in positive, safe, 
legal and ethical 
behavior when using 
technology, including 
social interactions online 
or when using 
networked devices. 
ISTE STANDARD 2B 

90% of students can 
engage in positive, safe, 
legal and ethical 
behavior when using 
technology, including 
social interactions online 
or when using 
networked devices. 
ISTE STANDARD 2B 

X% of students 
achieving a level of meet 
or exceeds on an 
academic conversations 
assessment 
(communicator) 

85% of students 
achieving a level of 
meet or exceeds on an 
academic 
conversations 
assessment 

85% of students 
achieving a level of 
meet or exceeds on an 
academic 
conversations 
assessment 

85% of students 
achieving a level of 
meet or exceeds on an 
academic 
conversations 
assessment 

% of students at or 
above grade level on 
writing assessments 
(communicator) 

50% of students will be 
“proficient” or 
“advanced” in 
informational writing 
during all areas of the 
writing process in Unit 
6. 

50% of students will 
score “proficient” or 
“advanced” in all areas 
of their Module 4 EL 
writing assessment. 
 

50% of students will 
score “proficient” or 
“advanced” in all areas 
of their Module 4 EL 
writing assessment. 
 

X% agree/highly agree 
on dimensions related to 
being caring and 
balanced on the school’s 
student engagement 
survey 

85% of students will 
agree/highly agree on 
questions related to 
being caring or 
balanced 

85% of students will 
agree/highly agree on 
questions related to 
being caring or 
balanced 

85% of students will 
agree/highly agree on 
questions related to 
being caring or 
balanced 

X% of students will 
demonstrate being 
reflective as 
demonstrated by 
completing a yearly plan 
and growth assessment.  
Schoolwide Title I 
Aligned 

85% of students will 
reflect with their 
parents and teacher 
about their reading 
and math goal at 
conferences 

85% of students will 
reflect with their 
parents and teacher 
about their reading 
and math goal at 
conferences 

85% of students will 
reflect with their 
parents and teacher 
about their reading 
and math goal at 
conferences 

X% or fewer office 
referrals per day and X 
suspensions across the 
entire school community 
each year. (principled) 

The average number 
of students per day 
needing an 
administrative 
behavioral intervention 

The average number of 
students per day 
needing an 
administrative 
behavioral intervention 

The average number of 
students per day 
needing an 
administrative 
behavioral intervention 
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Schoolwide Title I 
Aligned 

will be less than 2% of 
the total student 
population of the 
grade level 

will be less than 2% of 
the total student 
population of the 
grade level 

will be less than 2% of 
the total student 
population of the 
grade level 

% of students who 
complete 3 action cycle 
projects during the 
school year 
UST Accountability Goal 

100% of students will 
complete 3 action 
cycle projects during 
the school year 
 

100% of students will 
complete 3 action 
cycle projects during 
the school year 

100% of students will 
complete 3 action 
cycle projects during 
the school year 

 
 

GRADES 6 7 8 
% MCA Math 
Meet/Exceeding 
(Knowledgeable) 

55% of students will be 
proficient on MCA 
math test 

55% of students will be 
proficient on MCA 
math test 

55% of students will be 
proficient on MCA 
math test 

% MCA Reading 
Meet/Exceeding 
(Knowledgeable) 

60% of students will be 
proficient on MCA 
reading test 

60% of students will be 
proficient on MCA 
reading test 

60% of students will be 
proficient on MCA 
reading test 

% MCA Science 
Meet/Exceeding 
(Knowledgeable) 

  Number of proficient 
students will be at least 
60% 

% meeting NWEA Math 
growth targets (winter to 
winter) 
(Knowledgeable) 

# of students meeting 
or exceeding growth 
target will be at least 
60% 

# of students meeting 
or exceeding growth 
target will be at least 
60% 

# of students meeting 
or exceeding growth 
target will be at least 
60% 

% meeting NWEA Reading 
growth targets (winter to 
winter) 
(Knowledgeable) 

# of students meeting 
or exceeding growth 
target will be at least 
60% 

# of students meeting 
or exceeding growth 
target will be at least 
60% 

# of students meeting 
or exceeding growth 
target will be at least 
60% 

% EL students meeting 
growth targets on ACCESS 
(Knowledgeable) 

60% of students will meet 
their growth target on the 
ACCESS test 

60% of students will meet 
their growth target on the 
ACCESS test 

60% of students will meet 
their growth target on the 
ACCESS test 

% of students in grades 
achieving proficient or 
exceeds level in the 
domains of inquiry, critical 
thinking, open 
mindedness, and risk 
taking 

90% of students achieve 
proficiency or exceeds 
level in the domains of 
inquiry, critical thinking, 
open mindedness, and 
risk taking during 
Exhibition 

  

% of students at or above 
grade level on writing 
assessments 
(communicator) 

50% of students will 
score “proficient” or 
“advanced” in all areas 
of their Module 4 EL 
writing assessment. 

50% of students will 
score “proficient” or 
“advanced” in all areas 
of their Module 4 EL 
writing assessment. 

50% of students will 
score “proficient” or 
“advanced” in all areas 
of their Module 4 EL 
writing assessment. 

% students who meet 
ACADEMIC 
CONVERSATIONS 
(communicator) 

85% of students 
achieving a level of meet 
or exceeds on an 

85% of students 
achieving a level of meet 
or exceeds on an 

85% of students 
achieving a level of meet 
or exceeds on an 
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academic conversations 
assessment 

academic conversations 
assessment 

academic conversations 
assessment 

% of 6th graders at Global 
3+ years achieving the 
"Proficient" level in Arabic 
language assessment 
(communicator) 

60% of students 
demonstrating 
proficiency in Arabic in 
reading, writing, 
speaking, listening 

  

% proficient on PE  
Standard 
(balanced) 

80% of students will be 
able to jog for 1 minute, 
walk for 30 seconds and 
repeat the sequence for a 
total of 10 minutes 

80% of students will be 
able to jog for 1 minute, 
walk for 30 seconds and 
repeat the sequence for a 
total of 10 minutes 

80% of students will be 
able to jog for 1 minute, 
walk for 30 seconds and 
repeat the sequence for a 
total of 10 minutes 

X% agree/highly agree on 
dimensions related to 
being caring and balanced 
on the school’s student 
engagement survey 

85% of students will 
agree/highly agree on 
questions related to 
being caring or balanced 

85% of students will 
agree/highly agree on 
questions related to 
being caring or balanced 

85% of students will 
agree/highly agree on 
questions related to 
being caring or balanced 

% students who meet ISTE 
standard for CREATIVE 
COMMUNICATOR 
(communicator) 
 
 
 
 
 

90% of students can 
engage in positive, safe, 
legal and ethical 
behavior when using 
technology, including 
social interactions online 
or when using 
networked devices. 
ISTE STANDARD 2B 

90% of students can 
engage in positive, safe, 
legal and ethical 
behavior when using 
technology, including 
social interactions online 
or when using 
networked devices. 
ISTE STANDARD 2B 

90% of students can 
communicate clearly and 
express themselves 
creatively for a variety of 
purposes using the 
platforms, tools, styles, 
formats and digital media 
appropriate to their 
goals. 
WBWF Aligned 

X% of students will 
demonstrate being 
reflective as demonstrated 
by completing a yearly 
plan and growth 
assessment.  

90% of students will 
reflect with their parents 
and teacher about their 
reading and math goal at 
conferences 

90% of students will 
reflect with their parents 
and teacher about their 
reading and math goal at 
conferences 

90% of students will 
reflect with their parents 
and teacher about their 
reading and math goal at 
conferences 

X% or fewer office referrals 
per day and X suspensions 
across the entire school 
community each year. 
(principled) 
 

The average number of 
students per day needing 
an administrative 
behavioral intervention 
will be less than 2% of 
the total student 
population of the grade 
level 

The average number of 
students per day needing 
an administrative 
behavioral intervention 
will be less than 2% of the 
total student population 
of the grade level 

The average number of 
students per day needing 
an administrative 
behavioral intervention 
will be less than 2% of the 
total student population 
of the grade level 

% of students who 
complete 3 action cycle 
projects during the school 
year 
UST Accountability 
Standard 

100% of students will 
complete 3 action cycle 
projects during the 
school year 

100% of students will 
complete 3 action cycle 
projects during the 
school year 

100% of students will 
complete 3 action cycle 
projects during the 
school year 

 
Updated 10.7.21 
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Application Form 
2021-2022 School Year 

Enrolling Grades Kindergarten- 8 
 
Student’s Name________________________________________________________ 

 
Grade in Fall of 2021* __________   

             Month     Day                   Year 
*All prospective kindergarten students must be at least 5 years of age by September 1 of the year in which they 
start kindergarten.  Your child will not be admitted if younger. We are unable to make exceptions.   

 
Address ______________________________________________________________ 
 
City _________________________________ State _________ Zip ________________ 

 
Home Phone __________________________________________________________ 
 
Guardian’s Name _____________________________________ Cell __________________ 
 
Guardian’s Name _____________________________________ Cell __________________ 

 
 
Are any siblings currently enrolled in Global Academy?   _____YES    _____ NO 
If  “yes,” list names here ______________________________________________ 
 
Are any siblings applying for enrollment in Global Academy?  ____ YES  ____NO 

If  “yes,” list names and grades here: 
____________________________            ___________________________ 
  
_____________________________  ___________________________ 

 
_____________________________  ___________________________ 
Return to: 
3000 5th Street NW 
New Brighton, MN 55112 
Fax:  763-404-8222 
Questions?  Please call: 
Phone:  763-404-8200 
 

Global	Academy	does	not	discriminate	based	on	age,	disability,	gender,	ethnicity,	economic	
status,	

religion	or	services	needed.	 .	
	
	
	

APPENDIX C:APPLICATION/ENROLLMENT  Forms FY 22 – PAGE 47 
 

Date 
Received: 

 
____________
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GLOBAL	ACADEMY	
ENROLLMENT	DEADLINES/PROCESS	

2021-2022	
INFORMATION	FOR	CURRENT	FAMILIES	

Current	students	are	automatically	enrolled	for	the	2021-2022	school	year	unless	their	
parents	notify	the	school	that	the	student	will	not	attend	Global	Academy	next	year.	
Global	Academy	will	honor	sibling	and	staff	preferences	if	openings	are	available	in	a	class	
and	an	Application	Form	has	been	returned	to	the	school.		

INFORMATION	FOR	NEW	FAMILIES	
On	Monday,	February	22,	2021,	a	lottery	will	be	held	to	fill	all	known	open	spaces	for	the	
2021-2022	school	year.		Spaces	will	be	filled	by	lot	from	all	applicants	in	the	applicant	pool	
with	a	completed	Application	Form	for	a	specific	grade	level.		Preference	will	be	given	to	
siblings	of	current	students	and	children	of	staff	members.	Once	a	student	has	accepted	a	
space	in	the	school,	sibling	preference	applies	for	other	siblings	in	that	family.	
	
Students	admitted	to	Global	Academy	will	be	placed	in	the	appropriate	grade	based	on	their	
age	and	previous	schooling.	Global	Academy	will	not	accept	a	student	for	kindergarten	
unless	they	are	at	least	five	years	old	by	September	1	of	the	school	year	in	which	they	start	
kindergarten.			

STATE	LAW	
Global	Academy	follows	Minnesota	Statues	124E.11	in	its	enrollment	practices.	The	
applicable	text	of	the	law	is	provided	below.	
	
124E.11 ADMISSION REQUIREMENTS AND ENROLLMENT. 
(a) A charter school, including its preschool or prekindergarten program established under section 124E.06, subdivision 3, paragraph 
(b), may limit admission to: 
(1) pupils within an age group or grade level; 
(2) pupils who are eligible to participate in the graduation incentives program under section 124D.68; or 
(3) residents of a specific geographic area in which the school is located when the majority of students served by the school are 
members of underserved populations. 
(b) A charter school, including its preschool or prekindergarten program established under section 124E.06, subdivision 3, paragraph 
(b), shall enroll an eligible pupil who submits a timely application, unless the number of applications exceeds the capacity of a 
program, class, grade level, or building. In this case, pupils must be accepted by lot. The charter school must develop and publish, 
including on its website, a lottery policy and process that it must use when accepting pupils by lot. 
(c) A charter school shall give enrollment preference to a sibling of an enrolled pupil and to a foster child of that pupil's parents and 
may give preference for enrolling children of the school's staff before accepting other pupils by lot. A charter school that is located in 
Duluth township in St. Louis County and admits students in kindergarten through grade 6 must give enrollment preference to students 
residing within a five-mile radius of the school and to the siblings of enrolled children. A charter school may give enrollment 
preference to children currently enrolled in the school's free preschool or prekindergarten program under section 124E.06, subdivision 
3, paragraph (b), who are eligible to enroll in kindergarten in the next school year. 
(d) A person shall not be admitted to a charter school (1) as a kindergarten pupil, unless the pupil is at least five years of age on 
September 1 of the calendar year in which the school year for which the pupil seeks admission commences; or (2) as a first grade 
student, unless the pupil is at least six years of age on September 1 of the calendar year in which the school year for which the pupil 
seeks admission commences or has completed kindergarten; except that a charter school may establish and publish on its website a 
policy for admission of selected pupils at an earlier age, consistent with the enrollment process in paragraphs (b) and (c). 
(e) Except as permitted in paragraph (d), a charter school, including its preschool or prekindergarten program established under 
section 124E.06, subdivision 3, paragraph (b), may not limit admission to pupils on the basis of intellectual ability, measures of 
achievement or aptitude, or athletic ability and may not establish any criteria or requirements for admission that are inconsistent with 
this section. 
(f) The charter school shall not distribute any services or goods of value to students, parents, or guardians as an inducement, term, or 
condition of enrolling a student in a charter school. 
(g) Once a student is enrolled in the school, the student is considered enrolled in the school until the student formally withdraws or is 
expelled under the Pupil Fair Dismissal Act in sections 121A.40 to 121A.56. 
 (h) A charter school with at least 90 percent of enrolled students who are eligible for special education services and have a primary 
disability of deaf or hard-of-hearing may enroll prekindergarten pupils with a disability under section 126C.05, subdivision 1, 
paragraph (a), and must comply with the federal Individuals with Disabilities Education Act under Code of Federal Regulations, title    
34, section 300.324, subsection (2), clause (iv). 

Global	Academy	does	not	discriminate	based	on	age,	disability,	gender,	ethnicity,	economic	status,	
religion	or	services	needed.	 																												
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Global	Academy 
3000	5th	Street	NW,	New	Brighton,	MN	55112 

Phone:	(763)	404-8200	Fax:	(763)	781-8222	
www.globalacademy.us	

	
	

General	Permission	Slip	
Parent	or	Guardian	–	This	form	contains	multiple	permissions.		Please	sign	and	
date	each	of	the	areas	below.		A	brief	description	of	each	of	the	permissions	is	
included.	

 
Student’s Last Name: _________________________ First Name: _________________ 
	

! During	the	school	year,	your	student	may	be	photographed,	filmed,	and/or	
interviewed	for	press	publications.		By	signing	below,	you	are	giving	
permission	for	your	child	to	be	included	in	the	various	publications.	

	
__________________________________________________________________/__________/___________	
School	Publications-	Parent	Signature	 	 	 	 	Date	
	

! Global	Academy	will	take	several	field	trips	throughout	the	year.		Some	of	the	
field	trips	will	include	involvement	in	the	community.	The	trips	are	an	
outgrowth	of	learning	activities	pertaining	to	the	curriculum	and	Minnesota	
Academic	Standards	and	are	considered	essential	to	the	program	at	the	
school.		By	signing	below,	you	are	giving	permission	for	your	child	to	
participate	in	supervised	field	trips	and	other	activities	as	designated	and/or	
approved	by	the	staff	of	Global	Academy	that	will	occur	outside	of	the	school	
building.	
	
A	notice	and	explanation	of	each	field	trip	will	be	sent	home	prior	to	the	
activity.		The	parent	will	have	an	opportunity	to	refuse	a	field	trip	at	any	
time.	

	
________________________________________________________________/__________/___________	
				Field	Trip	Release-	Parent	Signature	 	 	 Date	
	

! During	the	school	year,	Global	Academy	uses	an	automated	phone	
system	(robo	call)	to	let	parents	know	about	school	events	and	other	
important	information.		By	signing	below,	you	are	giving	the	school	
permission	to	put	your	phone	number(s)	on	the	automated	phone	list.	

	
_________________________________________________________________________/__________/___________	
Automated	Phone	Calls-	Parent	Signature	 	 																Date	
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Global	Academy	
3000	5th	Street	NW,	New	Brighton,	MN	55112	

Phone:	(763)	404-8200	Fax:	(763)	781-8222	
www.globalacademy.us	

	
Computer	and	Internet	Usage	Contract	

Dear	Parent/Guardian:		
	
At	Global	Academy	all	students	have	access	to	the	Internet.		The	Internet	is	a	global	
information	system	with	great	educational	potential.		The	use	of	the	Internet	is	a	
privilege.		Students	will	be	taught	appropriate	use	of	the	Internet	and/or	email.		
Information	on	the	Internet	changes	rapidly.		It	is	the	school’s	responsibility	to	teach	
students	the	skills	to	be	responsible	users	of	the	Internet	and	adopt	guidelines	for	
student	use	of	the	Internet.		District/school	officials	work	to	control	the	Internet	
environment	to	provide	access	to	the	most	appropriate	educational	sites	and	
materials	for	students	and	staff.		To	protect	the	due	process	rights	of	students	the	
guidelines	below	define	appropriate	educational	and	ethical	uses	of	the	Internet	at	
Global	Academy,	identify	individual	student	responsibilities,	and	outline	the	
responsibilities	of	the	school	in	carrying	out	these	guidelines.			
	
Student	Responsibilities:			
As	a	user	of	the	internet	and	our	computer	network	I	will:		

1. Respect	school	rules	and	behavior	standards	in	the	classroom	and	on	the	
Internet.		That	means	I	will	be	polite,	use	appropriate	language,	be	respectful	
and	honest.		

2. Only	use	the	computers	or	access	the	Internet	with	the	permission	of	a	
teacher	or	supervising	adult.		I	will	always	ask	first.		

3. Use	Internet	sites	that	are	connected	to	what	I	am	studying	in	class	or	that	a	
teacher	has	OK’d	for	my	use.	

4. Only	access	appropriate	material	on	the	Internet.		In	the	unlikely	event	that	I	
accidentally	access	inappropriate	material	on	the	Internet,	I	will	close	the	
page	immediately	and	tell	my	teacher	what	happened.		

5. Respect	the	privacy	of	others.		This	means	I	will	not	use	someone	else’s	
password	or	open	or	change	another	person’s	files.	

6. Use	the	computer	network	in	a	manner	which	does	not	violate	any	laws,	
regulations	or	copyrights.	

7. Remember	that	my	school	computer	use	is	not	private.		That	means	my	
teachers	or	other	people	who	operate	the	network	can	look	at	my	files,	e-mail	
or	Internet	use	history.	

8. Never	give	out	any	private	information	about	myself	in	an	e-mail	or	online,	
including	my	whole	name,	address	or	phone	number.	

9. Respect	computer	equipment	and	the	use	of	the	network	and	share	computer	
resources	and	time	with	other	students.			
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Staff	Responsibilities:	
1. Teach	students	the	appropriate	and	ethical	use	of	the	Internet	and	email.	
2. Help	students	understand	the	guidelines.	
3. Help	students	locate	appropriate	sites	for	school	use.	
4. Monitor	student	use	of	the	Internet	and	help	them	back	out	of	inappropriate	

sites.	
5. Not	post	any	student	work	to	the	Internet	without	parent/guardian	

permission.		If	permission	is	granted,	items	will	be	considered	fair	use	and	
available	to	the	public.			

6. Limit	access	to	the	Internet	or	the	school	Computer	Network	if	the	student	
does	not	follow	these	guidelines.			

	
We	have	read	and	understand	the	Computer	Network	and	Internet	Guidelines.	
	
Student	Name:		 	 	 	 	 	 																											
Grade	2021-2022:	 	 	 	
	
	
Parent	or	Guardian	Signature:	______________________________________	Date:	________________	
	 	
Important:	Students	will	not	be	able	to	access	educational	resources	on	the	
internet	without	this	signed	form	on	file	in	the	office.			
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Global	Academy			
Student	Health	Information	Form	2021-2022	
Student’s	Last	Name:	__________________________	First	Name:	_______________________________	Middle	
Name:	__________________	
	

Date	of	Birth:	_______________/________________/______________	
£	Male			£	Female			 Grade	2021-2022:	_____________	
	

Parent/Guardian:	__________________________________Relationship:	__________________________________		
	

Phone:	___________/___________/___________		Cell	or	work	phone:	________/_________/________	
	
Dear	Parent/Guardian:	
Your	child’s	health	may	affect	his	or	her	learning.	Health	information	is	important	in	planning	for	your	child’s	
needs	at	school.		
Please	complete	this	form	and	return	it	to	school	as	soon	as	possible.	
 
HEALTH	CONCERNS:			Please	put	an	“X”	and	explain	if	your	child	has	any	of	the	following:	
 

Yes	 No	 	
£ 	£ 	Attention	Deficit	Hyper-activity	Disorder/Attention	Deficit	Disorder	(ADHD/ADD)	

£ 	£ 	Allergies	(to	what______________________________________________________________________________________)		

£ 	£ 	Has	the	allergy	been	diagnosed	by	a	doctor?	

£ 	£ 	Medication	for	allergy	

£ 	£ 	Asthma	or	other	breathing	problems:		

£ 	£ 	Has	asthma	been	diagnosed	by	a	Health	Care	Provider?		

£ 	£ 	Hospitalization	in	the	last	year	for	asthma?	

£ 	£ 	Ever	hospitalized	for	asthma?			

£ 	£ 	Other	breathing	problem	(describe):		

£ 	£ 	Diabetes:					"	Type	1									"	Type	2		
	 Managed	by:	"	Diet/Activity				"Oral	meds					"	Insulin	injections						"	Insulin	Pump				

£ 	£ 	Heart	Conditions:		

£ 	£ 	Seizures:	Date	&	type	of	last	seizure:		

£ 	£ 	Has	your	child	ever	had	a	concussion	or	head	injury?	

£ 	£ 	Social/emotional/behavioral/mental	health	concerns:		

£ 	£ 	Recent	surgeries	or	hospitalizations:		

£ 	£ 	Activity	restrictions:		

£ 	£ 	Unable	to	process	dairy	(milk	substitutions)	*	must	have	a	doctor’s	note	

£ 	£ 	Other	health	concerns:		

VISION:		 HEARING:	
	 	 £	No	vision	problem	 	 £	No	hearing	problem	
	 £	Glasses/contacts	prescribed	 £	Frequent	ear	infections		
	 £	Wears	glasses/contacts	all	of	the	time	 	 (more	than	3	per	year	in	past	year)	
	 £	Wears	glasses	in	classroom	only	 £	Has	ear	tube(s)		
	 £	Request	assistance	obtaining	glasses	 £	Hearing	loss	£	right	ear	£	left	ear	
	 	 £	Hearing	aid(s)	£	right	ear	£	left	ear	
	 	 	

Reviewed	by	
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EMERGENCIES:		
Does	your	child	have	a	known	health	problem	that	could	result	in	an	emergency?		 £	Yes	 £	No			

Please	describe:_________________________________________________________________________	
	

MEDICATIONS:	
First,	list	ALL	medications	that	your	child	takes:	

________________________________________________________________________________________________	

Now,	list	ALL	medications	that	your	child	needs	DURING	THE	SCHOOL	DAY.		
__________________________________________________________	 	 	

*All	medications,	over	the	counter	and/or	prescription,	must	have	a	doctor’s	note.	
	
HEALTH	INSURANCE:	
My	child	has	health	insurance:		£	Yes		£	No	
	
I	request	assistance	with	health	insurance:		£	Yes		£	No	
	
	
HEALTH	CARE	PROVIDERS:	
Does	your	child	have	a	doctor	or	clinic	where	they	usually	go	for	health	care?		£	Yes	£	No	
If	yes,	please	complete	the	following:	
		
Primary	Heath	Provider:	____________________________________			 Phone:	________/_________/________																								

Address:	___________________________________________________________________________________________________	
	

Dental	Provider:	____________________________________			 Phone:	________/_________/________																							

Address:	___________________________________________________________________________________________________	

Other	Provider:	____________________________________			 Phone:	________/_________/________																							

Address:	___________________________________________________________________________________________________	
	
Hospital	preference:	_____________________________________________________________________________________	
	
I	attest	to	the	information	provided	and	give	permission	for	its	release	for	
confidential	use	in	meeting	my	child’s	health	and	educational	needs	in	school.	
	
I	acknowledge	that	it	is	my	responsibility	to	inform	the	school	of	any	changes	to	the	
health	status	of	this	student	including	health	conditions,	needs,	and/or	allergies.	
	
	
Parent/Guardian	signature:	____________________________________________________________________________________		
	
Parent/Guardian	name	(print):	______________________________________________________________	Date:	____________/	
______________/	______________	
	
Comments:		

_________________________________________________________________________________________________________________________________	
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  GLOBAL ACADEMY 

ADMISSION POLICY (591) 
I. Purpose 

The purpose of this policy it to explain how Global Academy will decide 
whom to enroll as pupils in the school. 
 

II. General Statement of Policy 

Global	Academy	follows	Minnesota	Statues	124E.11	in	its	enrollment	practices.	The	
text	of	the	law	is	provided	below.	

 (a) A charter school, including its preschool or prekindergarten program established under section 
124E.06, subdivision 3, paragraph (b), may limit admission to: 
(1) pupils within an age group or grade level; 
(2) pupils who are eligible to participate in the graduation incentives program under section 
124D.68; or 
(3) residents of a specific geographic area in which the school is located when the majority of 
students served by the school are members of underserved populations. 
(b) A charter school, including its preschool or prekindergarten program established under section 
124E.06, subdivision 3, paragraph (b), shall enroll an eligible pupil who submits a timely 
application, unless the number of applications exceeds the capacity of a program, class, grade 
level, or building. In this case, pupils must be accepted by lot. The charter school must develop 
and publish, including on its website, a lottery policy and process that it must use when accepting 
pupils by lot. 
(c) A charter school shall give enrollment preference to a sibling of an enrolled pupil and to a 
foster child of that pupil's parents and may give preference for enrolling children of the school's 
staff before accepting other pupils by lot. A charter school that is located in Duluth township in St. 
Louis County and admits students in kindergarten through grade 6 must give enrollment 
preference to students residing within a five-mile radius of the school and to the siblings of 
enrolled children. A charter school may give enrollment preference to children currently enrolled 
in the school's free preschool or prekindergarten program under section 124E.06, subdivision 3, 
paragraph (b), who are eligible to enroll in kindergarten in the next school year. 
(d) A person shall not be admitted to a charter school (1) as a kindergarten pupil, unless the pupil 
is at least five years of age on September 1 of the calendar year in which the school year for which 
the pupil seeks admission commences; or (2) as a first grade student, unless the pupil is at least six 
years of age on September 1 of the calendar year in which the school year for which the pupil 
seeks admission commences or has completed kindergarten; except that a charter school may 
establish and publish on its website a policy for admission of selected pupils at an earlier age, 
consistent with the enrollment process in paragraphs (b) and (c). 
(e) Except as permitted in paragraph (d), a charter school, including its preschool or 
prekindergarten program established under section 124E.06, subdivision 3, paragraph (b), may not 
limit admission to pupils on the basis of intellectual ability, measures of achievement or aptitude, 
or athletic ability and may not establish any criteria or requirements for admission that are 
inconsistent with this section. 
(f) The charter school shall not distribute any services or goods of value to students, parents, or 
guardians as an inducement, term, or condition of enrolling a student in a charter school. 
(g) Once a student is enrolled in the school, the student is considered enrolled in the school until 
the student formally withdraws or is expelled under the Pupil Fair Dismissal Act in sections 
121A.40 to 121A.56. 
 (h) A charter school with at least 90 percent of enrolled students who are eligible for special 
education services and have a primary disability of deaf or hard-of-hearing may enroll 
prekindergarten pupils with a disability under section 126C.05, subdivision 1, paragraph (a), and 
must comply with the federal Individuals with Disabilities Education Act under Code of Federal 
Regulations, title 34, section 300.324, subsection (2), clause (iv). 
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III. Procedures 
A. Information regarding enrollment deadlines and procedures will be published 

on the school’s Application Form and school website. 
Information about Minnesota Statute 124E.11 will be included on the form. 

B. Each year Global Academy will inform the public of the deadline for 
submitting Application Forms for admissions for the following school year. 

C. Global Academy will annually publish a date for its initial annual lottery for 
admission for the following school year. 

D. The Director and Assistant Director will conduct the lottery on the designated 
date. 

E. Spaces that open after a class is filled through the initial lottery will be filled by 
lot from available applicants at the time the space is made available.   

F. Families will be notified by mail regarding their child’s status during the 
admissions process. 

   
Adopted:  5/18/08 
Revised: 4/19/10 
Revised:  3/11/13 
Revised: 3/21/16 
Revised: 3/18/20 
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