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ISD 81, COMFREY PUBLIC SCHOOLS LOCAL LITERACY PLAN 

Approved July 2019 by Comfrey’s Board of Education 

 

Literacy is the cornerstone of all learning. In each subject area, the ability to read and produce 
written material is of the highest importance. Supporting the development of capable readers 
at every level is our goal as a district. The purpose of this literacy plan is to ensure that all 
students will achieve grade-level proficiency and read well by Grade 3. 
 

Literacy Plan Summary: 
 
Our district uses Treasures, a scientifically-based reading curriculum program to teach reading 
in kindergarten, first and second grade.  Included in this program are components for guided 
reading, read aloud, shared reading and independent reading, phonemic awareness, phonics, 
fluency, vocabulary, comprehension and oral language.  Grades three through six use Treasures 
as a supplementary text, but primarily provide instruction based on the Fountas and Pinnell 
gradual release model. This model consists of direct instruction followed by small group and 
individual instruction. Through direct instruction, students receive instruction in reading 
strategies and standards-based benchmarks. They have daily opportunities to practice these 
skills through small group experiences and independent reading experiences. To enhance 
classroom instruction, our district has an elementary library with a variety of fiction and 
nonfiction reading materials, covering a wide range of reading levels.  Each classroom also has 
its own reading center where students can enjoy books and other resources selected by the 
classroom teacher.  All K-3 students receive classroom reading instruction for a minimum of 90 
minutes each day.  Relevant technology, which has been integrated into the curriculum and 
instruction to meet the needs of the district’s diverse learners, engages students in meaningful 
learning activities.   
 
All students in grades K-3 take the Measures of Academic Progress (MAP) screening and 
benchmarking assessment throughout the year. Grades K-3 test in the fall, winter and spring. 
Struggling and at-risk students are identified and referred for interventions that are 
implemented through the collaborative efforts of the classroom teacher and other specialists.  
Each student’s progress is monitored daily, weekly, biweekly, or monthly based on student 
need; if the intervention selected is not working, another intervention is selected and 
implemented.  Students not responding to these interventions are referred for special 
education services.  Parents are kept informed of their child’s progress at every step of the 
process.   
 
The goal of the Comfrey district is to ensure that all learners successfully achieve the Minnesota 
K-12 Academic Standards in English Language Arts for their grade level.  The standards are 
aligned with the district’s curriculum and sequencing is in place to ensure that the complexity of 
the curriculum matches the standards and is taught at the appropriate grade level. 
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Specific information is included in the K-3 Literacy Plan that follows this summary.  For those 
who are interested in learning more about Comfrey’s literacy program, please contact:          
Kirsten Hutchison at khutchison@comfrey.mntm.org. 
 

Literacy Plan Goals and Objectives: 
 
Overarching Goal:  All students will read at grade-level by Grade 3 as determined by the 
Reading Minnesota Comprehensive Assessments (MCAs). 
 
Objectives: 
Each year educators will review and disaggregate reading data at grade levels K, 1, 2, and 3.  
Proficiency, growth and trend data will be analyzed and used to set specific learning targets for 
each child and for each cohort of students.   
 
The Elementary Staff will review, annually, the effectiveness of current pedagogical practices 
including core instruction, differentiation, remediation and intervention. 
 
Curriculum resources will be aligned to the most current standards.  Essential Standards will be 
prioritized by grade level. 
 
Formative assessments will be used to modify instruction and to identify students who are not 
on pace to meet proficiency.  Intervention plans will be developed for students.   
 
Professional Learning Communities will analyze the effectiveness of current literacy practices.  
Special attention will be paid to closing the achievement gaps.  Best practices will be shared.   
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Process of Assessment: 
 
Classroom Teachers will administer the screening and diagnostic assessments listed below. 
 
Measures of Academic Progress (MAP) and MAP for Primary Grades are used as benchmark 
assessments.  They are adaptive and sequential tests used to measure student growth.  The 
2015 NWEA RIT Scale Norms provide growth and status norms in the following content areas: 
Reading, Language Usage, and Mathematics. The RIT scores for each grade level in Reading are 
listed in the following charts:  

 
2015 Reading Status Norms (RIT Values) 

Grade Beginning-of-Year Mean End-of-Year Mean 

K 141 158.1 

1 160.7 177.5 

2 174.7 188.7 

3 188.3 198.6 

4 198.2 205.9 

5 205.7 211.8 

6 211.0 215.8 

7 214.4 218.2 

8 217.2 220.1 

9 220.2 221.9 

10 220.4 221.2 

11 222.6 222.3 

 
Students who do not meet the target score as listed above will undergo a diagnostic 
assessment to determine specific skill deficit (s) in one of the five strands of reading, using one 
or more of the following research-based assessments:  curriculum based pre- and post-tests, 
intervention based pre- and post-tests, individual reading inventories and You Can Teach a 
Child to Read. 
 
Based on these diagnostic assessments, instruction and interventions will be matched to the 
student’s needs in one or more of the five pillars of reading (phonemic awareness, phonics, 
fluency, vocabulary, and comprehension). 
 
Following the assessments, parents will receive a letter informing them of the results, supports, 
interventions and further diagnostic assessments that will be used to help their child meet the 
reading goals for their grade level.  Parents will be invited in to visit about their child’s 
educational needs and asked if they have any questions, i.e. parent teacher conferences.  A list 
of potential supports that the parents can use to assist the child in achieving grade-level 
proficiency will be provided to the parent.   
 
Progress monitoring data will be collected and analyzed.  

Commented [KH1]: Check this.  
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Parent Communication and Involvement: 
 
The district has developed a parent communication letter that will share the state-identified 
grade-level standards and how their child is progressing toward meeting these standards.  
Notification will include the core literacy instructional practices and the intervention supports 
that are used with students who are not on track to achieve benchmark targets that reflect 
grade-level content standards.  
 
Parent Communication plan 

1. Beginning of the school year there will be an explanation of the core literacy 
instructional practices as implemented in the district.  

2. Assessment results will be provided to parents in a timely basis. 
3. Parents of students who need supplemental instruction will be informed by the district 

that their student is receiving these services and invited in for a conference with the 
student’s teacher.  i.e.  Title I Compact. 

4. An additional explanation of the literacy program and supports will occur in October 
during fall parent/teacher conferences.  

5. Parents of students receiving interventions will receive mid-terms and quarterly report 
cards.  

6. All parents will receive parent notification with suggestions on how to help strengthen 
their child’s literacy skills, based on the results of their diagnostic assessments. (NWEA, 
Assessment and Comprehension, Fountas and PInnell, and curriculum tests)  

 
The following are resources and tools, based on the five pillars of reading, for parents, 
caregivers, and/or community members to use in support of literacy practices at home: 
 

 www.abcya.com 
 

 www.spellingcity.com 
 

 www.rinkworks.com/brainfood 
 

 www.funbrain.com 
 

 www.bbc.co.uk 
 

 www.ala.org 
 
 
There are many more available for use.  Check out google and type in literature games for 
kids, reading games for kids, etc.  You can also check out the free apps on the iPad and iPod. 
 

http://www.abcya.com/
http://www.spellingcity.com/
http://www.rinkworks.com/brainfood
http://www.funbrain.com/
http://www.bbc.co.uk/
http://www.ala.org/
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Multi-Tiered Systems of Support: 
 

A Model of School Supports and the Problem Solving Process 

 
 
The first level of support occurs in the classroom with 90 minutes of core instruction delivered by the classroom 
teacher using the district’s reading curriculum that is aligned with the 2010 English Language Arts Standards.  
Research-based reading instruction will address the 5 strands of reading (phonemic awareness, phonics, fluency, 
vocabulary, and comprehension).  Teachers differentiate instruction in small groups, according the needs of their 
diverse learners.   
 
Based on screening and diagnostic assessments, the second level of support identifies students not meeting grade-
level targets who are, then, provided supplemental reading interventions according to their skill deficit(s).  This 
level of support will be provided by (TITLE I and Classroom Teacher, determined by the student need and 
availability of staff).   
 
Students not responding well to the interventions provided at the second level are referred to and receive the 
most intensive and individualized level of support outside of the 90 minutes of core instruction. Students receiving 
Special Education services are included at this level.  
 

ACADEMIC SYSTEMS 
 

Tier 3: Intensive, Individual 
Interventions Students who need 

individualized interventions. 
 

 

 
 
Tier 2:  Targeted Group 
Interventions Students who need 

more support in addition to the core 
curriculum. 
 
 
 
 
 
 

Tier 1: Core Curriculum All 

students, including students who require 
curricular enhancements for acceleration. 
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The Multi-tiered systems of support can be traced to the work on data-based decision making by Deno and Mirkin 
(1977) and the US Department of Education’s report A Nation at Risk (1983).  The framework is a systematic use of 
assessment data to efficiently allocate resources to improve learning for all students (Burns and VanDerHeyden, 
2006).  A meta-analysis of research found that multi-tiered systems of support led to improved outcomes such as 
fewer children referred to and placed into special education programs.  Additionally, results included higher 
achievement scores and reduced behavioral difficulties among all students (Burns, Appleton, and Stehouwer, 
2005).  Children at-risk for reading failure demonstrated improved reading skills (Marston, Muyskens, Lau, Canter, 
2003; Tilly, 2003). 
 

Scientifically-Based Reading Instruction: 
 
The scientifically-based reading curriculum Comfrey uses is Treasures which has been aligned with the Minnesota 
Academic Standards in English Language Arts (2010).  Small group instruction is used to differentiate for our 
diverse learners.      

 
 

 
 
 

LiPS/Florida Center for Reading Research/You 
Can Teach a Child to Read

TIER 3

LiPS/Florida Center for Reading Research/You 
Can Teach a Child to Read

TIER 2 

LiPS/Florida Center for Reading 
Research/Assessment and Comprehension

TIER 1
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Professional Development:  
 
The Comfrey District has five days available for Professional Development.  There are also 12 hours of PLC 
collaboration within the District.  Based on student performance data, the district consistently emphasizes 
Reading/Literacy Professional Development throughout the year. 
    
Professional Development is provided through:  

 Professional Learning Communities (PLCs) 

 Cross District Professional Development  

 Outside Resources/Consultants 

 Mentoring 

 
Annually, in August, a data-mine will be held.  Data will be disaggregated and analyzed.  Results will be shared with 
the district staff development team, who will then create SMART student goals and offer Professional 
Development opportunities designed to address the needs identified by the data. 

 
English Learners and Other Diverse Populations: 

 
At the current time, Comfrey School does not service any ELL students in grades K-3. 
 
 

Communication system for annual reporting:  
 
The data is submitted annually to MDE by the school administrator. 
 
 

Stakeholder feedback: 
 

1. Was the information easy to find?   
 

2. Is this document useful? 
 

3. Were the reading strategy links in working with your child? 
 

4. Did you feel supported by the school district to help your child read well by 3rd grade?

 
 Tier 3 

 
 Tier 3 
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Tier 1 Tier 2 

 

 

 

Tier 3 

 

Core Curriculum 

90 minutes/day 

Provided by classroom 

teacher 

 

Screening/Benchmark tested 2 times per year 

Meets or exceeds grade 

level benchmark targets 

Continue Core 

Curriculum 

90 minutes/day by 

classroom teacher 

If not meeting 

grade level 

benchmark 

targets, administer 

diagnostic 

assessment to 

determine specific 

instructional 

needs. 

Intervention with Small 

Group for 20 minutes for 

3-5 days/week 

 

Progress Monitor 

every 2 weeks 

When the 

student meets 

100% 

accuracy 3 

consecutive 

assessments 

the student 

has met the 

exit criteria. 

If 3 

assessments 

fall below 

100% the 

intervention 

needs to be 

changed. 

intervention. 

Title I Services Special Education

  

 Pull-Out Intervention with 

individual or small group 

for 20 minutes for 3-5 

days/week 

 

Progress monitor 

weekly 

If 

successful, 

determine 

how this 

level of 

support 

will be 

maintained.   

If not 

successful, 

refer for a 

special 

education 

evaluation.  



 0 

Approved by the Comfrey Board of Education, July 17, 2019 

Pete Samuelson, Board Chair 

Marilyn Peterson, Board Clerk 

 


