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Our Belief: 

At St. Charles Public Schools, we believe that by reaching 

out each day to involve and challenge our students to 

achieve at their highest levels in the academics, arts, and 

activities of our schools, we will be helping them to 

discover their strengths, develop their potential, and find 

their niche so that someday they will make a positive 

difference in our world. 

Our Vision:  

Every student at St. Charles Public Schools will discover their strengths, 

develop their potential, and find their niche to help them make a 

positive difference in our world.     

Our Mission:   

Reach out each day to involve and challenge our students to achieve at 

their highest levels in the academics, arts, and activities of the St. 

Charles Public Schools. 

Our Core Values:   

We Foster Creativity, Inspire Innovation, Encourage Collaboration, Set 

High Expectations, Challenge to Achieve, Are Accountable to Self and 

Others, Promote Positivity, Are Committed to Continuous 

Improvement, and Embrace our Community. 
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To reach our Vision and to achieve our daily Mission, we have 

established the following goals: 

Goal 1:  Strive to provide the best possible educational programs for all 

students of St. Charles Schools grades PK-12. 

Goal 2:  Pursue and develop the best people to lead, work with, and 

serve the students and community of St. Charles Public Schools. 

Goal 3:  Strive to make St. Charles Public Schools the most positive 

place for our students and staff to participate, learn and work. 

Goal 4:  Strive to provide the best possible facilities for our students 

and our community. 

Goal 5:  Foster positive working partnerships with parents, the 

community, area businesses, and higher education institutions to 

benefit the students of St. Charles Public Schools. 
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To achieve our Goals, we have established the following objectives 

and timelines: 

Goal 1:  Strive to provide the best possible educational programs for all students of St. Charles 
Schools grades PK-12. 

Objectives Timeline 
Strive to exceed state expectations of the 2013 World’s Best Workforce legislation.  Click 
here to view the District’s Current World’s Best Workforce plan. 

Ongoing 

Explore options for Expanding Career and Technical Education elective options for students. 2018-2019 

Explore options for streamlining the District Facility Use calendars into one calendar for 
scheduling facility use for student and Community Education programming. 

2018-2019 

 

Goal 2:  Pursue and develop the best people to lead, work with, and serve the students and 
community of St. Charles Public Schools. 

Objectives Timeline 
Continue work on Support Staff Handbook, revise in spring of 2018 with the intent to put 
revisions in place for 2018-2019 and 2019-2020. 

2017-2018 

Incorporate the regular review of District job descriptions into the District’s Policy Review 
process. 

2018-2019 

Develop and implement a process for site driven staff development empowering staff at 
each site to identify professional development needs and wants. 

2018-2019 

Research and pursue the implementation of tools to support online employee recruitment 
efforts. 

2018-2019 

Research and consider the implementation of tools for managing employee leave requests. 2018-2019 

Develop electronic archive of District and personnel records 2019-2020  

Utilizing Minnesota Management and Budget’s State Job Match Guideline, develop job 
descriptions for employees and assign an appropriate Minnesota State Job Match ID Number 
for each description. 

2019-2020 

 

 

 

 

Goal 3:  Strive to make St. Charles Public Schools the most positive place for our students and staff 
to participate, learn and work. 

Objectives Timeline 
Strive to achieve greater than 80% student participation in extra-curricular activities. Ongoing 

Develop and implement a Policy Review System to promote regular review of District 
Policies and that involves a variety of District Stakeholders. 

2018-2019 

Incorporate the regular review of student handbooks into the District’s Policy Review 
process. 
 

2018-2019 
 

http://www.scschools.net/page/3959
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Goal 4:  Strive to provide the best possible facilities to serve all students PK-12 and our community. 

Objectives Timeline 
Oversee the final completion of the High School Boiler Replacement and HVAC project 
initiated in 2016. 

2017-2018 

Pursue the development of plans for updating the High School Science classrooms, obtain 
cost estimates, and explore strategies to procure dollars to finance the project. 

2018-2019 

Pursue the development of plans for an early childhood center, obtain cost estimates, and 
explore strategies to procure dollars to finance the project. 

2018-2019 

Pursue the development of plans to add additional gymnasium and recreational space to 
current district facilities and explore strategies to procure dollars to finance the project. 

2018-2019 

Pursue the development of plans to make all student bathrooms at the high school ADA 
accessible.   

2018-2019 

Update the existing outdoor public restrooms adjacent to football/baseball field and explore 
adding bathrooms at the soccer field/track. 

2019-2020 

Explore solutions for updating current elective areas (Art, Fine Arts, Career and Tech Ed) at 
the high school. 

2019-2020 

Explore solutions to address issues with limited green space available for educational 
programming and year round outdoor recreational activities.  Possible turf field for physical 
education, soccer and football programs and possible turf to address lack of green space for 
outdoor recreational activities at the Elementary School. 

2019-2020 

Address seating and safety issues with current bleachers on football/baseball field and 
soccer field/track area. 

2019-2020 

Develop and implementation of plan to replace all non-plenum related low voltage wiring at 
the high school. 

2019-2020 

Advertise the District’s interest in discussing the purchase of 60+ contiguous acres of flat 
land located within the district with interested parties to help the District prepare for future 
growth. 

2018-2020 

 

Goal 5:  Foster positive working partnerships with parents, the community, area businesses, and 
higher education institutions to benefit the students of St. Charles Public Schools. 

Objectives Timeline 
Develop partnerships to support Career and Technical educational opportunities for 
students 

Ongoing 

Reach out to different community groups to discuss the possibility of establishing one large 
District Booster Club to support all student programming both curricular and co-curricular. 

2018-2019 

 


